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      Online Quarterly News

21st Century Policing in Georgia 

The highest grossing film of 1985, Back to the Future, will celebrate its 30th 

anniversary this year. 

In the movie, the lead character Marty McFly accidentally travels three decades into 
the past.  Worried about changing the future, Marty is laser focused on how every 

action could jeopardize his existence. His witty friend, scientist and creator of the 
time machine, Doctor Emmett Brown, cautiously warns Marty, “Anything you do can 

have serious repercussions on future events”. 

Marty considers Doc Brown’s advice but decides to take a risk at reshaping the  

future. He leaves a note for his friend Doc Brown warning him about a life  
threatening moment. Doc finds the letter but refuses to read it. When Marty is 

transported back to the future, he is surprised to find Doc Brown alive and well. 

Blueprint for Law Enforcement 

What can we learn from one of the most successful American films in history? 

The film serves as an important reminder to learn from the past. It also encourages 
taking the initiative to create the future or outcome you want to see.  As law  
enforcement leaders, we are charged with examining the past and using this  

information to create stronger agencies that lower crime and better protect the  
citizens we serve.  

Earlier this year, I had the unique opportunity to visit Washington, D.C. and  

participated on a panel about the Task Force on 21st Century Policing. It’s been  
almost one year since President Barack Obama signed a Presidential Executive  

Order establishing the Task Force, aimed at strengthening public trust and fostering 
stronger relationships between law enforcement and the community.  The Task 

Force was also created to promote effective crime prevention strategies and offers a 
blue print that can guide law enforcement agencies and bolster the perception of 

policing.  
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Call to Action 

As the 2015-2016 President of the Georgia Association of Police 

Chiefs, I would like to concentrate on 21st Century Policing in 
Georgia. In my upcoming quarterly columns, I will focus on the six 

pillars outlined by the Task Force and share how the Atlanta Police 
Department is applying these recommendations. I also encourage 

you to share feedback on how your organization is implementing 
the recommendations and look forward to learning how GACP 

leaders are making sure that officers are prepared and capable at 
excelling at policing. Moreover, it is my hope that by studying and 
applying the recommendations, we are preparing our officers to 

build trust, legitimacy and confidence in the future of law  
enforcement.  

Final Thoughts 

I would like to acknowledge and thank the City of Monroe Police 
Chief Marvin “Keith” Glass for his leadership over the past year as 

the GACP president. I learned a great deal from Keith and I will 
continue to make sure that GACP maintains our status as the best 

state law enforcement management association in the country. 

George N. Turner 
GACP President , 2015-16 

Visit us on  

the  Web! 

www.gachiefs.com 

Our website is updated almost daily. 
On our website, you can:  

 Pay dues and register for conferences
 Browse our new training calendar
 Take advantage of our multiple Department

Resources

www.gachiefs.com
www.gachiefs.com
Mailto:gacp@gachiefs.com
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The cooler weather is being welcomed in the Atlanta area and from all I hear, 

the leaves in North Georgia are teeming with color.  The only problem with the 

change of seasons is that it reminds us time is marching on and we are all getting 

a little older.  It’s amazing to be perceived as a very senior career law  

enforcement professional; even more amazing that I have been the Executive 

Director of this association for well over 19 years and that many consider me a 

GACP historian.   

At the beginning of my career, which started on January 17, 1969, this young, 

idealistic, first generation American raised his right hand and took an oath to 

protect and serve.  Shortly after leaving the academy, I was assigned to patrol a 

very culturally diverse community torn apart by the issues related to America’s 

involvement in the Vietnam War as well as civil rights concerns.  The challenges 

law enforcement faced then parallel many of the challenges faced by today’s 

young law enforcement officers.  One of the more controversial issues facing 

law enforcement today is the growing tension between police and some  

minority communities.   A tool available to help law enforcement through the 

tumultuous years of the late 60s and early 70s was a publication authored by the 

federal government.  In that publication, President's Commission on Law  

Enforcement and Administration of Justice, recommendations were made that 

served to enable law enforcement to become more proficient and effective in 

dealing with the unique challenges of that time.   

During today’s “times of turmoil”, our federal government did something similar 

by empaneling a group of seasoned, culturally diverse, law enforcement  

professionals to help come up with suggestions earmarked to bring social  

harmony back into our communities.  The US Justice Department published 

their report titled The President’s Task Force on 21st Century Policing, which 

can be found by clicking on the following link, http://www.cops.usdoj.gov/pdf/

taskforce/TaskForce_FinalReport.pdf.  I encourage all law enforcement  

professionals to review the six pillars of that report for they offer insight  

needed for us to establish better race relations with the communities we serve.  

One of our own GACP members, Dr. Cedric L. Alexander, who serves as the 

Deputy Chief Operating Officer for Public Safety in DeKalb County, was one of 

the elite task force members.  Dr. Alexander’s presence on that task force only 

adds to the reputation of the GACP as being a true leadership organization. 

Police Chief Gene Wilson has authorized one of his staff to present the City of 

Conyers’ award-winning program, “A Varied Approach to 21st Century Policing” 

at district meetings throughout the state at no cost.  The point of contact for 

this program is Sergeant Cory Hambrick.  Sergeant Hambrick may be reached at 

corey.hambrick@conyersga.gov, 678.373.7172.  Of course, Conyers will have a 

sensible requirement associated with providing the free GACP approved  

training, which is for you to secure a reasonable number of chiefs/heads of law 

enforcement agencies and command staff to justify Conyers’ travel expenses.  

This training program can be modified to suit your department’s or district 

meeting’s “time needs” of anywhere from 30 minutes to an hour plus.  The 

GACP executive board vetted this outstanding program in June of this year and 

they declared it the winner of the 2015 Dr. Curtis/Motorola Award of  

Excellence.  This year’s two runner-up departments, who also had excellent 

Executive Director’s Message 

Frank V. Rotondo 

GACP  

Executive Director 

To view current 

events, legislative 

alerts and other  

up-to-date info visit 

our website  

www.gachiefs.com 

(continued on next page) 

http://www.cops.usdoj.gov/pdf/taskforce/TaskForce_FinalReport.pdf
http://www.cops.usdoj.gov/pdf/taskforce/TaskForce_FinalReport.pdf
mailto:corey.hambrick@conyersga.gov
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Executive Director’s Message  (continued) 

  Michael A. Caldwell, General Counsel    

programs worthy of emulating, were the Marietta Police Department’s “Pastor’s Police Project” and 

the Holly Springs Police Department’s “Naloxone, the Tie that Binds”. 

While on the topic of awards, it is not too early to start thinking about your own department’s  

innovative programs.  Is one of your department’s programs worthy of submission for the Dr. Curtis 

McClung Award of Excellence?  There are many outstanding programs being utilized by individual  

departments that could be award-winning programs.  If you believe your department’s program can 

compete for the McClung Award, look at the criteria and start preparing your paperwork for  

submission.  The link for this award is http://gachiefs.com/CurtisMcClungAward/index.php.   Do not 

forget one of our most notable awards (if not our most prestigious), the Chief of the Year Award, 

which is also called the Outstanding Chief of the Year Award.  The criteria for this award can be found 

by pulling up this link: http://gachiefs.com/ChiefOfTheYear/index.php.  

Many of you will be attending the IACP Conference in Chicago at the end of October.  On Monday, 

October 25, 2015, the GOHS and the GACP will be conducting a breakfast for Georgia attendees.  

The Hyatt Regency McCormick Place, which is our assigned hotel, will be assigning us a room.  Once 

further information is available, we will send an email to all members from Georgia that have registered 

for the IACP Conference. Please join us! 

One of my favorite TV shows of the 1980’s was a program called Hill Street Blues.  So indulge me in 

allowing me to parrot what Sergeant Phil Esterhaus would say as he was concluding his roll call, “Hey, 

let’s be careful out there”.  

Respectfully, 

Frank V. Rotondo
Frank V. Rotondo   

Named as  "Georgia Super Lawyer - Labor & Employment Law, 2011, 2012 2013, 2014, 2015; 
Named "2012 Legal Elite" in Georgia Trend Magazine; 
Named Atlanta Magazine “Top Attorneys in Georgia” 2013, 2014, 2015; 
Peer Rated "AV Preeminent" (Highest Rating) by Martindale Hubbell Lawyer Ratings 20+  years 

Delong • Caldwell • Bridgers • Fitzpatrick • Benjamin,  LLC 

3100 Centennial Tower 

101 Marietta Street, NW 

Atlanta, GA  30303 

Phone:  404-979-3154

E-Fax:  404-979-3154

michaelcaldwell@dcbflegal.com 

Specia l iz ing in Labor ,  EEOC & FLSA Issues  

www.dcbflegal.com 

http://gachiefs.com/CurtisMcClungAward/index.php
http://gachiefs.com/ChiefOfTheYear/index.php
www.dcbflegal.com
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Chief Turner has set goals for his upcoming term as President of the Executive Board that are 

highly reflective of the unique challenges that law enforcement currently faces. Chief Turner is 

hoping that these goals will be accomplished; however, this aggressive agenda will only be a 

success with the full support and assistance of the GACP Members. 

The following are the specific Goals and Objectives that Chief Turner has set for his 

upcoming term: 

1. New Strategic Plan

  Assess current state of GACP / determine how plan will be developed

  Set goals prior to applying resources

  Determine the span of the plan

  Establish Mission/Foundation/Philanthropic causes

  Determine training criteria for plan implementation

2. Educate the Public/Community Engagement

  Establish GACP message statement for the year

  Utilize Messaging thru Social Media

  Monitoring social media to identify current issues

  Establish Twitter Education for members

  Utilize PSAs through member organization

  Address audience: Media, Public, Internal

  Encourage Safer Communities through training

  Develop School Curriculum for GACP members to implement

3. Training - Committee Recommendations

  All training will be based on current & relative issues

  Collective involvement throughout membership

  District representatives (Election)

4. Proactive Legislative Involvement (Current Legislative Board/Committee)

  Establish formal program to partner with graduate students/interns before the State

legislative session to support GACP legal review

  Continue proactive legislative involvement  through recommendations

Ensure organization remains a part of the legislative conversation

2015-2016 Goals Conference 
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Message from the Training Director 

June Killian 

GACP  

Training Director 

For  a complete  

training calendar, 

visit our website 

www.gachiefs.com 

We have moved through the majority of 2015 and are entering the last quarter of 

the year. The year seems to have flown by! It was great to see everyone who 
braved the Savannah heat to join us at the 2015 Summer Training Conference. For 

those who were unable to make it this year, we hope to see you at the Winter 
Conference. The Winter Conference is scheduled for January 23rd – 25th, 2016 at 

the Omni in Atlanta. Due to the Omni’s scheduling restrictions, this Winter  
Conference is being held over a Saturday, Sunday, and Monday.  

The Fall 2015 session of the Chief Executive Training Class (New Chief’s School) 

will begin on September 21st. The curriculum has been updated over the last 
twelve months, with the latest update being the addition of a Social Media for Law 
Enforcement Executives block of instruction. A quick review of any type of news 
outlet or community forum will reveal the many reasons that law enforcement 

should embrace the usefulness of social media, and we want to thank Chief Billy 
Grogan for offering to develop and present this timely topic to Georgia’s newest 

chiefs!  

The Administrative Staff Seminar is almost here as well! The Seminar is being held 

October 6th – 8th at the Brasstown Valley Resort in Young Harris, Georgia.  
Training being presented includes Risk Management, FLSA & Legal Updates, Crisis 
Intervention, and The New Paradigm for 21st Century Policing: Seven Meaningful 
Skill Sets.  All courses are specifically geared toward the needs of administrative 

staff.  There is still plenty of time to sign up administrative staff for the  
conference, so please do as this will be excellent training and an excellent  

opportunity for administrative staff to network. 

Please make sure to review your POST record SOON! As we get toward the end 
of the year, options to acquire Executive Training credits decrease which can 

cause serious issues with your POST certification! In order to expedite your  
requests for Executive/Management Training credits, please follow these steps: 

1. Have your Training Officer enter the training into POST using the
appropriate course code and uploading any proof of attendance,

 course descriptions, etc.

2. Once the course has been entered into POST, send me a Training
Approval Form. I will then be able to update the Executive/

Management Training credits once the course has been accepted and
approved by POST.

Our online training calendar is updated daily, so please take time to take a look. 

Course descriptions on the calendar include the topic, location, amount of  
Executive/Management credits, and registration and/or contact information. If you 

have training scheduled that is pre-approved for Executive/Management level 
credits and would like to have it entered on the calendar, please let me know!  

Stay safe, and stay informed! 

June Killian 

www.gachiefs.com
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We did it!  We, you, the association have topped 120 state certified agencies.  This 

is a huge accomplishment both for those new agencies that are certified and the 

association as a whole.  We have steadily grown from hovering around 100 to now 

in the past three years expanding the program to 120.  We now have a new goal 

which is 130 agencies state certified by the end of 2016.  This is a lofty goal but 

with everyone’s help in getting the word out I think it can be accomplished.  We 

have several new agencies under contract and they are diligently working towards 

certification.   

For those agencies that receive their liability insurance through GIRMA you can, 

once certified, qualify for a reduction of up to 20% on your liability premiums.  

With budgets being what they are, I’m sure that you could use an extra little 

money to use elsewhere in your department.   

With that many agencies out there this also brings on additional work on the part 

of all of our assessors whose agencies selflessly give them up for two days to go 

out and conduct the on-sites required.  The association could not do this without 

the assessors, so I thank each and every chief who lends out assessors to the 

program. I would also like to thank the assessors themselves who give so much 

back to the  program.  We could not do it without them. 

I am trying to get as many shadows out on on-sites to increase the number of  

assessors in the pool.  As a general rule we only let one shadow on each on-site.  

It will take time to grow the pool of assessors but with a little patience we can do 

this as well.  

Mark Bender 
Director, State Certification 

State Certification Director’s Corner 

Mark Bender 

GACP Director of 

State Certification 

  To view upcoming 

events, documents 

and other State 

Certification  

resources visit 

our website  

www.gachiefs.com 

www.gachiefs.com
http://www.thomasu.edu/
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Greetings GACP Members! My name is Cathy L. Oehler and I am the new  

Administrative Assistant for The Georgia Association of Chiefs of Police.  Boy! 

That’s a mouthful.  

Although originally from the Cincinnati, Ohio area, I got married and lived for 26.5 

years in the State of Delaware. I recently moved to Georgia to help my 19-year old 

son get acclimated in his profession of the Stunt Industry.  I am married with 2  

children; my husband, Fred, is a retired K-9 officer from the New Castle County 

Police Department. My daughter Rachel, 24, recently graduated college and hopes 

to enter into the United State Air Force, and as mentioned above, my son Freddie, 

19, is a stunt professional. 

I have over 30-years of experience in the administrative field, most recently, I was 

the Administrative Specialist to the Chief of Driver Services and the Chief of  

Vehicle Services for the State of Delaware – Division of Motor Vehicles. I worked 

closely with our Director and Chief’s with Legislative issues and state regulations/

codes (Title 21-Delaware Code). I interacted with our State Representatives,  

Senators and the Governor’s Office as necessary for constituent concerns and 

changes pertaining to House Bills and/or Senate Bills. In addition to the Legislative 

procedures, I assisted upper management in the day to day procedures by  

instructing customers, when necessary, the Real ID requirements for obtaining the 

issuance of a Federally Compliant Driver’s License or state ID. These requirements 

were based on the Patriot Act and were federally mandated state wide.  

I am a State of Delaware licensed Property & Casualty Insurance Agent/Producer. 

Although each state has their own “quirks” for certain issues, like car accidents, I 

am familiar with the laws, terminology and methodologies that occasionally relate 

to law enforcement type situations. I keep my license active by taking the necessary 

Continuing Education courses to adhere to the bi-annual 24 credit hour  

requirements.  

I am thankful and excited to be a part of the GACP TEAM and look forward to 

interacting with all GACP members in the near future.  

Cathy Oehler 
Administrative Assistant 

Meet Cathy Oehler 

Cathy Oehler 

Administrative 

Assistant 

  Welcome, Cathy! 

We look forward  

to having you as 

part of the GACP 

Team! 

www.gachiefs.com 

www.gachiefs.com
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After seeing fellow GACP members at our conferences wearing a “Life Member” ribbon 

on their name tag or after receiving an email that mentioned a Life Member, were you a 
bit curious?   

Currently, GACP has a total of approximately 136 Life Members, many of whom remain 

active in the organization and value their affiliation with pride.  To many of these  
members, GACP is their avenue of remaining in touch with a profession they cherish, 

even after retirement.   

To qualify for Life Membership, GACP must receive a request in writing from the 
member or a colleague.  Also, the member must: 

1. Retire from full-time law enforcement duty and have twenty years of

experience in law  enforcement, with ten of those years as a Chief/Head of a
law enforcement agency.

 2. Be a dues-paying member in good standing with the organization.  (In some
cases, the  board may waive the ten year requirement.)

At GACP, we consider this a great accomplishment and do our best to honor and  

respect those members who have been dedicated to both the field of Law Enforcement 
and to our organization.  Also, there is much to be said about knowledge gained from 

experience and GACP would be negligent if they did not continue to draw from the vast 
amount of wisdom possessed by these members.   Therefore, a few “perks” are offered 

to Life Members to encourage their continued involvement.  These perks (to name a 
few) are below: 

 1. Exemption from annual membership dues.

 2. Exemption from registration fees at all conferences.
 3. The same voting rights as Active Members (not able to hold office).

**For further information, including special exceptions and circumstances related to the 

requirements or benefits above, visit http://www.gachiefs.com/
AboutUs_ConstitutionandByLaws.htm .  

 (Also, please note that if a Life Member becomes employed by a law enforcement  
agency, their status returns to “Active” and must fulfill the requirements of an Active 
Member.  When they return to retirement, their status reverts back to Life Member.) 

If you would like to be considered for Life Membership or if you know a colleague that 
may qualify, please send a written request to gacp@gachiefs.com. 

If you are already a Life Member and have not heard from GACP in a while, please take 

a moment to give us a call and ensure we have your correct contact information. 

Monica Duran 
Member Relations Coordinator 

Member Relations Update 

Monica Duran 

Member Relations 

Coordinator 

For resources, visit 

our website  

www.gachiefs.com 

http://www.gachiefs.com/AboutUs_ConstitutionandByLaws.htm
http://www.gachiefs.com/AboutUs_ConstitutionandByLaws.htm
www.gachiefs.com
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A critical, but eminently solvable, problem facing policing agencies today is lack of trust between the 

police and the community, especially in minority communities where the makeup of the police force 

does not match the makeup of the community they represent. 

Many solutions have been looked at in light of some of the recent tragedies that have taken place, such 

as the cases of Michael Brown in Ferguson; Eric Garner in Staten Island; John Crawford in  

Beavercreek, Ohio, and numerous others. 

The solution that the Georgia Association of Chiefs of Police fully endorses is contained within a  

report titled “The President’s Task Force on 21st Century Policing.” That report can be found on a 

U.S. Justice Department website, www.cops.usdoj.gov/pdf/taskforce/TaskForce_FinalReport.pdf . 

The report is a set of guidelines meant to bring in an era of more community-focused policing. As 

Community Oriented Policing Services Director Ronald Davis has stated, “There is a difference  

between community policing and policing the community.” The report sets out pillars upon which we 

can build. Those are: Building Trust and Legitimacy, Policy and Oversight, Technology and Social  

Media, Community Policing and Crime Reduction, Training and Education and Officer Wellness and 

Safety. We will discuss a few already being done in Georgia and others that we recommend take place 

in a timely manner. 

Building trust and legitimacy is going to be the most difficult area to address and overcome. However, 

a great part of working toward that goal will be accomplished through progress in the other areas. To 

properly function, a police department must have proper policies, develop training to ensure that all 

members of the department are fully aware of the policies, have proper supervision to ensure that 

policies are being followed, and have fair and impartial investigations into violations of these policies. 

Each department should immediately do their own self-evaluation to try to determine whether these 

things are currently taking place. Once that’s done, a department can determine steps that need to be 

taken as a blueprint for improvement. 

One of the hardest things for a department to do is change an old pattern of practice or conduct and 

get rid of inconsistencies in the ways that these are followed. The best way for this to happen is for 

departments to look at the current consent decrees that have been entered into with various law  

enforcement agencies and the U.S. Justice Department. There are currently 26 active consent decrees. 

Police departments must develop or change policies in areas such as bias-based policing, use of force 

guidelines, community policing, citizen complaints and crowd management. A department must be  

forward-thinking enough to look at these issues themselves before someone else has to do it for 

them. 

Policies should also remain fairly consistent across departments. In this regard, the Georgia  

Association of Chiefs of Police makes sample policies available through its website to any member 

department. 

The use of new technology, such as police-worn body cameras, should also help in making interactions 

between the police and the public more professional, while also fully documenting these encounters.  

Steps to build trust between cops, communities 

Guest Column - Featured in the September 19, 2015 edition of the Atlanta Journal 

By:  Frank V. Rotondo 

(continued on next page) 

http://www.cops.usdoj.gov/pdf/taskforce/TaskForce_FinalReport.pdf
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This will help in several areas. Video footage of these encounters can be used to support police in their 

investigations, document when they make mistakes, and as a training tool to teach officers proper and 

improper ways to interact with the public. 

However, the public has expressed concerns regarding their expectation of privacy, such as who can 

ask for a copy of the video under our state’s Open Records Act? 

Policing agencies must also involve the public by allowing their input. This can take place by having 

community education sessions, holding citizen academies and clergy academies to educate the public 

and our spiritual leaders on how police agencies operate and why. Hopefully, those attendees will view 

precarious situations from the eyes of a law enforcement professional who often has to make  

split-second decisions. 

The implementation of all of these strategies will ensure officer safety while building trust within the 

communities they serve. 

Frank V. Rotondo  

Executive Director 

Georgia Association of Chiefs of Police 

Steps to build trust between cops, communities (continued)

Guest Column - Featured in the September 19, 2015 edition of the Atlanta Journal 

By:  Frank V. Rotondo 

www.socialsentinel.com
https://alen-usa.com/
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The City of Atlanta Police Chief, George N. Turner, Named  

President of the Georgia Association of Chiefs of Police 

 

 
SAVANNAH – Atlanta, Ga. Chief of Police, George N. Turner, has been named the 2015/2016 President 

of the Georgia Association of Chiefs of Police (GACP).  The GACP is an association that has served  
police chiefs and command staff law enforcement personnel for over 53 years and currently represents 

over 500 Chiefs of Police and other Law Enforcement Agency Heads across the State of Georgia.  Chief 

Turner assumed his role as President of the GACP on the evening of Tuesday, July 28, 2015.  Part of his 

new duties includes chairing the Association’s Executive Board, and appointing all committee chairs. 

 

Chief Turner is a 34 year veteran of the Atlanta Police Department (APD), which is the state’s largest  

department with an authorized strength of 2,008 sworn officers.  Chief Turner has worked in all areas of 

the APD to include the uniform and investigation divisions.  Chief Turner was appointed the 23rd Chief of 

Police for APD on July 9th, 2010 by Atlanta Mayor Kasim Reed.  Since his appointment, the city’s overall 

crime has continued to drop to the lowest levels since the 1960’s.  Chief Turner is adamant that the APD 

has the most up to date technology for its officers in order to more effectively and efficiently fight crime. 

 

Born and raised in Atlanta, Chief Turner is a pillar in the community.  He serves on several different 

boards such as, President of the Atlanta Police Athletic League, 2nd Vice President of the Major Cities 

Chiefs Association and is a member of the International Association of Chiefs of Police and the National 

Organization of Black Law Enforcement Executives (NOBLE).  Chief Turner attended Clark Atlanta  

University and has a Bachelor’s of Art degree in Criminal Justice from Saint Leo University and a Master’s 

of Public Administration from Columbus State University. 

 

He and his wife Cathy have been married for 34 years and have four adult children and seven  

grandchildren.   

Chief  George N. Turner  
Atlanta Police Department  

GACP President 
2015 -2016  
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Lyons Police Chief Installed as a Board Member 

Of the Georgia Police Chiefs’ Association 
 

SAVANNAH – Police Chief Wesley Walker was sworn in as the new 4th Vice President of the Georgia 

Association of Chiefs of Police (GACP) on Wednesday, July 29, 2015.  The GACP is the organization that 

represents Chiefs of Police from across the State of Georgia and, as one of its duties, is responsible for the 

training and professional development of all Chiefs of Police. 

 

Chief Walker is the police chief for the City of Lyons, Ga.  He was appointed as chief in 2012 and continues 

to serve as chief.  Chief Walker’s career in law enforcement began in 1987 during which time he has served 

in a variety of positions with Sheriff’s Offices and police departments.  Walker was also assigned to the 

Joint Terrorism Task Force as a member of a multi-agency command center during the 2004 G-8 Summit at 

Sea Island, Ga.  He is also a certified probation and parole officer and a certified internal affairs investigator.  

Chief Walker has a Bachelor’s degree in Criminal Justice from Valdosta State University. 
 

Chief Walker has two sons, Spencer and Stetson.  Spencer is a sophomore and Valdosta State and Stetson 

accepted a baseball scholarship at Middle Georgia State University.   

 

Chief  Wesley Walker 
Lyons Police Department 

GACP  4th Vice President  

2015 -2016  
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Georgia Operation Lifesaver is a nonprofit safety education  

organization for highway-rail grade crossing safety and trespass  

prevention.  GACP is a proud sponsor of Georgia Operation Lifesaver! 

 

Free programs are presented to schools, businesses and civic  

organizations as well as specialized programs for  law enforcement  

and emergency responders. To request a free presentation, or to 

learn more about Operation Lifesaver in Georgia, contact:  

 

Georgia Operation Lifesaver 

770-393-2711  E-mail gaol@mindspring.com 

Or visit www.georgiaol.org 

www.rangerjoes.com
www.reinhardt.edu
www.georgiaol.org
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AWARDS 

 

 

The Georgia Association of Chiefs of Police (GACP) has named L. Randy Johnson, Police 

Chief for the Lawrenceville Police Department as this year’s Outstanding Chief of the 

Year.  Chief Johnson was selected as the 2015 recipient for his proactive contributions to 

his department, to the GACP, and to the state’s law enforcement community.  Chief  

Johnson was presented with this prestigious award Tuesday evening, July 28, 2014, at 

GACP’s training conference in Savannah.   

 

Chief Johnson has been with the Lawrenceville Police Department for over thirty years 

the last nineteen years as the Chief.  He is an avid supporter of the Georgia Chiefs  

Association.  His agency has hosted numerous training events for the members of the  

association and those of the ninth district.  GACP has divided the state into eleven  

districts in order to facilitate less costly training opportunities for chiefs.   Chief Johnson 

was also instrumental in helping to raise funds to provide an endowed scholarship at 

Georgia Gwinnett College, the “Lawrenceville Police Scholarship” for criminal justice  

students. 

 

Chief Johnson encourages the members of his department to obtain advanced degrees 

many of whom have a Master’s degree or higher.  Advanced training is a hallmark of Chief 

Johnson and his department.  Chief Johnson continues to serve the citizens of  

Lawrenceville and is a member of GACP. 
 

Chief  of  the  Y ear  

Chief  L.  Randy Johnson 
Lawrenceville Police Department 

2015 Outstanding Chief of the Year  
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AWARDS 

 

The Georgia Association of Chiefs of Police (GACP) has named Chief George Stagmeier 

of Hinesville, GA as the recipient of the GACP Meritorious Service Award.  Chief  

Stagmeier was presented with this prestigious award at the banquet dinner at the  

summer training conference conducted by the Georgia Association of Chiefs of Police 

(GACP). 

 

Chief Stagmeier has served as the Chairman of the District Representatives for GACP 

for the past eight years.  He is an avid supporter of the State Certification Program as 

well as other professional law enforcement programs.   

 

The chief has served the Hinesville community with distinction since 1999.  As chief he 

oversaw the department achieving state certification in 2006 and has maintained  

certification ever since.  Chief Stagmeier is a graduate of Georgia Southern University 

with a B.S. in Criminal Justice.   

 

“Chief Stagmeier is the kind of chief other chiefs should try to emulate.  His dedication 

to the profession and the community are just a few of his intangible traits that set 

George apart from his peers.  Moreover, his loyalty to his officers and employees is  

returned in kind by copying Chief Stagmeier characters of being ethical and professional.  

The Chief’s attitude and warm demeanor foster a culture of respect for others,” stated 

outgoing president of GACP Keith Glass.   

Meritorious Service Award  

Chief  George Stameier 
Hinesville Police Department 

2015 Meritorious Service Award  
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AWARDS 

 

Chief Gene Wilson and his department, Conyers Police Department has been named the recipient of 

the 2015 Dr. Curtis E. McClung/Motorola Award for Excellence by the Georgia Association of Chiefs of 

Police. (GACP)  This award, which is co-sponsored by the Motorola Corporation, is given annually to 

an agency in recognition of an innovative program initiated by the department that fosters law  

enforcement excellence.  Chief Wilson and representatives from the department received the award on 

Monday evening, July 27th, 2015. 

 

The Conyers Police Department’s “Varied Approach into 21st Century Policing” award winning program 

outlines three separate areas or programs within the department that are designed to establish a  
multi-faced approach to reach out to the community and bridge a gap between the police and the  

community.   

 

The program features a Clergy Police Academy, which is an outreach program to mostly African  

American congregations to open a line of communication in order to avoid situations that occurred  

after the Ferguson, MO incident.  The second part of the approach is Project Thinking Under Fire.  This 

initiative focuses on young people and their interaction or encounters with law enforcement personnel 

during critical incidents so both walk away with their lives.  Thirdly is the Police Cadet Program.  The 

cadet program would offer to successful graduates the possibility of a fulltime position and a career 

pipeline into law enforcement.  Conyers P.D. will receive a $1,000.00 award for their achievement.  

    

There were two runner-ups to this award both with outstanding community relation programs - the 

Holly Springs Police Department and Marietta Police Department.  Both runner-ups received $500 to 

foster the growth of those very profes-

sional community relations programs.  

 

This prestigious award is named after  

Dr. Curtis McClung of Columbus, who is 

credited with bringing Georgia’s law  

enforcement community into the modern 

era while also assisting the GACP in its 

pursuit of excellence, especially with  

respect to management training.   

McClung/Motorola Award  
for Excellence  

Conyers Police Department 
Chief Gene Wilson 

2015 McClung/Motorola Award  
for Excellence  
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AWARDS 

 

The Georgia Association of Chiefs of Police (GACP) presented the Special Service Award 
to Chief Elaine Snow from Rome Police Department.  Chief Snow was presented with this 
prestigious award by GACP‘s 2014/2015 President, Keith Glass on Tuesday, July 28, 2015, 
at GACP’s annual summer training conference banquet in Savannah, Georgia.  
 
Chief Snow has been an active member of the association for over fifteen years and is an 
avid supporter of the State Certification program.  She taught certification manager and  
assessor classes numerous times over the years and was a catalyst in moving the program 
forward to where it is today.   
 
Chief Snow is a member of several boards to include the FBI Advisory Policy Board, FBI 
CJIS Southern Working Group and the Department of Juvenile Justice where she currently 
serves as president.  Under Chief Snow’s guidance, the Rome Police Department has  
received national recognition from the U.S. Department of Justice for the agency’s CART 
(Child Abduction Response Team) program.  

Special  Service  Award  

Chief Elaine Snow 
Rome Police Department 

2015 Special Service Award 
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GACP and Brannen Motor Company presented GACP Life Member 

and Past President, Bobby Reed, with an award to honor his many 

years of service to law enforcement and Brannon Motor Company.  

This award was presented at Brannen Motor Company in September 

2015.   

Bobby Reed served as President of GACP from 1994-95 and was  

instrumental in the establishment of two important training  

programs for law enforcement.  These include the Chief Executive 

Training Class (“New Chief’s School”) and the Georgia Law  

Enforcement Command College.   

Left to right. Bobby Reed, Clint Brannen,Jr., Frank V. Rotondo. (The framed portrait is of Clint Brannen, Sr. founder of 

Brannen Motor Company.) 

https://command.columbusstate.edu/
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Please join us at the 2016 Summer Conference in Savannah, GA from July 24-27, 

2016 and vote for the next 4th Vice President of GACP! 

 

We are proud to announce that two qualified candidates have expressed their 

intentions of running for next 4th Vice President position on the Executive 

Board.  These two candidates are: 

 

Chief Bill Westenberger  
 Kennesaw Police Department 

 

Chief Tony Tanner 
Waycross Police Department 

 
 
Voting Rules: 

 
Voting for 4th Vice President will be held on Tuesday, July 26th from 10:00am - 

2:00pm outside the training rooms.   

 

Only Active and Life Members are eligible to vote and each agency is entitled to 

only one vote.   A Chief or Agency CEO has the option of designating an active 

member of their agency to vote in their absence.  Please note that your dues for 

2016 must be current prior to casting your vote.   
 

Definitions: 
 

Active Member:  Any full time certified law enforcement peace officer, as defined 

by Georgia Code and/or POST Rules, engaging in the management of local, state, 

or federal law enforcement agency in the State of Georgia.  This membership is 

generally limited to the ranks of Captain and above. 

 

Life Member:  Please refer to Page 11 of this document for Life Membership  
requirements. 
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GACP would like to extend a  

special thanks to our vendors  
that donated door prizes during the 

2015 Summer Training Conference! 

This year, the winners of the door prizes were drawn in the Exhibit  
Area on Monday, July 27th. 
 
Below, find a listing of our exhibitors that donated door prizes along 
with the lucky winners. 
 
Again, thank you, and we hope to see you all in Atlanta for our  
Winter Training Conference! 

Vendor Prize Winner 

Thomas University 2 Gift Cards - $50/each Chief Garry K. Moss 
Calhoun PD 
 
Detective Chip Shirah 
Covington PD 

Eagle Advantage Solutions Gift Card—$100 Captain Ken Malcolm 
Covington PD 

Digital Ally, Inc. Gift Card - $100 Chief Lonnie Webb 
Homerville PD 

Covington Police/Fuzz 
Run 

Gift Card (Walmart) - $75 
2 Registrations for Fuzz Run 

Chief David Lyons 
Garden City PD 

The Police and Sheriff’s  
Press 

10 Holoview ID Cards Chief Justin Stephenson 
Warwick PD 

Optivon 3 month subscription to  
SentiGuard Premium 

Chief Antonio Long 
Atlanta Metro State College PD 

Dana Safety Supply Smith & Warren Badge  
withCustomization 

Chief Randy Alexander, 
Pembroke PD 

Red the Uniform Tailor 511 Multitool Assistant Chief Donald Sloan 
Screven PD 

D.I.X. Enterprises Gargoyles Eyewear Chief Robert Hoffman 
Stapleton PD 

Safety Vision, LLC Prima Facie Body Worn  
Camera 

Chief Daniel Ankerich 
Franklin Springs PD 

Local Government Risk  
Management Services 

Yeti Cooler, Yeti Rambler & 
Yeti Hat 

Lieutenant Matthew Myers 
Peachtree City PD 
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 JOB 
POSTINGS 

POLICE CHIEF - CITY OF BELMONT, NC 

POST UNTIL: October 13, 2015  

 

The City of Belmont, North Carolina, is currently seeking qualified applicants for the position of Police Chief. 

Belmont is a vibrant, progressive, growing community with a population of 10,800, and is located just east of  

Gastonia, North Carolina, and west of Charlotte, North Carolina. Belmont has a Council/Manager form of  

government, with a Mayor and five Council Members. The Police Department has 34 sworn and 11 non-sworn 

personnel, and an operating budget of $2.9 million. The Police Chief is hired by, and reports directly to the City 

Manager. 

 

A Bachelor's Degree from an accredited college or university in Criminal Justice, Public or Business  

Administration, or a related field is preferred. At least five years of strong technical and leadership experience in 

command or upper management in a law enforcement agency is required. An equivalent combination of  

education experience which provides the required knowledge, skills, and abilities will be considered. Experience 

in municipal law enforcement is preferred. Advanced training through the Southern Police Institute or FBI  

National Academy is a plus. 

 

Also required is a strong understanding of and commitment to community-oriented policing. Strong  

Interpersonal, written, and verbal communications skills; and the ability to relate to elected officials, City staff, 

citizens, and other law enforcement officials are required. Also required is a reputation for active commitment to 

community relations, technological advances, staff development, and healthy employee relations. 

 

Position open until filled; however, in order to be fully considered, the required information indicated below 

should be submitted no later than October 13, 2015. The pay range is $58,648 - $88,824, and the starting salary 

will be dependent on qualifications. Finalists for the position will be subject to a thorough background  

investigation and polygraph examination. 

 

If interested, submit resume, cover letter, and salary history for the past four years by e-mail only to:  

bwilder@carolina.rr.com 

 

Questions should be directed to: 

 

Bill Wilder 

Wilder Consulting 

Phone: (704) 301-9151 

 

The City of Belmont is an Equal Opportunity Employer/AA/ Drug Free Workplace Employer 

mailto:bwilder@carolina.rr.com
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 JOB 
POSTINGS 

Moultrie Police Department - Major  
Salary Range: $35,322.00 - $51,711.00  
(Salary based upon qualification and experience) 

QUALIFICATIONS  
Must be a high school graduate or equivalent with a Bachelor's Degree or 120 Semester Hours or equivalent Quar-
ter Hours with six (6) years of active police experience and four (4) any type of supervisor/management experi-
ence. Must be certified through the State of Georgia's Peace Officer Standards and Training Council (POST) as a 
sworn Law Enforcement/Peace Officer. Must be 21 years of age, a US Citizen or resident status and possess a val-
id Georgia Driver's License.  

GENERAL NATURE OF WORK 

Manage the Patrol or Investigation Division; assist the Deputy Police Chief in the manager in the managerial and 
administrative function associated with overseeing the Field Operations Division, and day to day administrative 
activities. Act as liaison to various federal, state, local and/or private agencies. Functions as Field Commander in 
unique law enforcement situation that involves Special Response Team.  
 
PURPOSE OF CLASSIFICATION 

The purpose of this classification is to manage the Office of Professional Standards and/or the Patrol Division; 
assist the Deputy Police Chief in the managerial and administrative functions associated with overseeing the Field 
Operations Division; and departmental administrative activities, protecting life and property, and enforcing federal, 
state, and local laws. This position is responsible for assisting in the management of the day to day operations of 
the strategic leadership of the Moultrie Police Department including the functions of traffic control, traffic ordi-
nance enforcement, accident and criminal investigations, crime prevention, law enforcement, narcotics and intelli-
gence, juvenile and adult offender apprehension, special details, and identification for the protection of life and 
property within the City of Moultrie.  

For full description, view:  http://www.gachiefs.com/News_JobPostings.htm 
 
Applications can be obtained by contacting Mr. Dale Williams, Human Resources Director, at 229.668.0027, the 
Georgia Department of Labor's website, or picked up at City Hall, Human Resource Department located at 21 1st 
Ave NE, Moultrie, GA 31768. Any questions, contact Deputy Chief Rob Rodriguez at 229.890.5498. 

http://www.gachiefs.com/News_JobPostings.htm
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 SAVE THE  
DATE! 

CLICK HERE FOR DETAILS 
 

** Please Note** 
 

Due to availability at the Omni Hotel, this  

conference is scheduled for Saturday-Monday.   

CLICK HERE FOR DETAILS 

http://www.gachiefs.com/MeetingsConfs_WTC.htm
http://www.gachiefs.com/MeetingsConfs_STC.htm
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Chief s ’  Counse l ’ s  Corner   

Michael A. Caldwell, JD 
General Counsel, GACP  

 
Delong • Caldwell • Bridgers • Fitzpatrick • Benjamin,  LLC 

101 Marietta Street, Suite 3100 NW 
Atlanta GA. 30303 

(404) 979-3150 

 
 

Accommodating Disabilities – the Interactive Protocols 

 

It can be a daunting task for a police chief or a municipal H.R. manager to deal with issues related to employee requests for 

accommodations to their disability. The ADA, as amended, requires an employer to make “reasonable accommodations” to 

enable qualified persons with a disability to perform their essential job functions. The EEOC and the courts will judge whether 

an employer satisfied this affirmative obligation first by determining whether the employer “engaged in an interactive process” 

with the employee to find an accommodation that would meet an employee’s needs (not necessarily preferences) for such an 

accommodation.  

 

The path to a successful interactive process and a meaningful analysis of an accommodation request can be fraught with 

land mines at every turn. Employers are required to use judgment and perform an individualized assessment for each new 

accommodation request. However, there are some protocols employers can use as a guideline each time the need arises. Police 

chiefs would do well to follow them. 

 

The Protocols for Compliance: 

 

One author recently suggested that employers follow this seven-point checklist to make the interactive process more     

manageable: 

 

Process and People. Review your agency and city policies and practices to ensure that someone who is knowledgeable 

in this area of the law is assigned to interact with requesting employees. 

 

Communication. Communicate with requesting employees immediately and document your communications. 

   

Employer Documents. Make sure you have collected and provided to the person assigned to interact with the 

employee all documents that define the essential job functions of the position and any other important agency 

information. 

 

Employee Documents. Ask for all necessary medical documents that explain the restrictions created by the employee’s 

disability or medical condition. 

 

“Match” Analysis. Analyze whether there is a “match” between the restrictions and the job duties (and/or department 

or agency). 

 

Explain Decisions. Document your accommodation analysis (whether it is granted, denied, or whether you offer an 

alternative accommodation to the employee other than the one requested). 

 

Follow-up. Stay engaged in the process. Make sure you stay in contact with the employee to ensure effectiveness of 

your accommodation process.  

(continued on next page) 
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 Chief s ’  Counse l ’ s  Corner  (continued) 

 

 Here is how you apply these protocols: 

 

1. Process and People 
 

Make sure your agency or governmental unit has a consistent, streamlined process for handling disabled employees’ 

accommodation requests. Review your agency policies regularly to ensure that they are up-to-date and provide employees 

with clear guidelines on the steps necessary to make an accommodation request. In these guidelines, be sure to explain who 

will oversee the process on behalf of the agency because employees often cannot identify the person to whom they must 

speak to initiate the interactive process. Ideally, your department or city HR Department will select one or more individuals 

(i.e., a main contact, and a backup) to oversee this process. The selected individuals must be trained to understand their legal 

compliance issues and duties; be familiar with Departmental and city policies, practices, operating philosophies; and 

understand the practical components of disability accommodations.  

 

The professionals whom the Department or City taps to oversee the interactive process and analyze reasonable 

accommodation requests must have the knowledge and experience to recognize when the duty to begin this process is 

triggered and to understand the legal ramifications of failing to meet federal legal requirements. They also must know that 

legal compliance is only one piece of this complicated puzzle. An experienced disability professional also understands the 

practical nuances that go beyond legal compliance. 

 

2. Communication  
 

The interactive process requires that both employees and employers communicate in good faith. This 

communication should be a true conversation—one that is mutual (and not one-sided), reasonable, timely, and ongoing. 

Rather than viewing this process merely as a burdensome obligation (which, legally speaking, it is), a Chief can view the 

process as opportunity to connect with employees to determine whether there is a solution that will allow the employee to 

perform his or her job and allow the agency to retain a productive and committed employee. A disabled but otherwise 

qualified employee who has been shown the loyalty, appreciation, and compassion that underlies successful reasonable 

accommodation processes often will be the most hard-working and loyal members of the police department. Loyalty is a 

street that travels in two directions. 

 

Nevertheless, communications throughout this process must be documented. This means that the city or 

Department representative who leads the interactive process on behalf of the agency must also make sure that there is a 

clear record of all communications with the employee. These communications may occur via email, memo, letter, or even 

text message. Of course, communications with employees may also be oral rather than exclusively written—in which case 

the representative should confirm in a follow-up memo to the employee what was said during the relevant conversations. 

These conversations often require precision and it is in everyone’s best interest to maintain a clear record of employee 

requests, the employer’s analysis of the situation, both sides’ responses during the communication process, and all suggested 

plans.  

 

3. Agency/City Documents 
 

There is no such thing as starting the process of analyzing an accommodation request too early. As soon as the 

Agency becomes aware of an employee’s need for the accommodation, or at least as soon as it receives an accommodation 

request, it should begin collecting relevant information. This information ultimately will permit the department to determine 

whether there is any accommodation in existence that might allow the employee to perform the essential functions of his or 

her job. It is important to remember that, when it comes to accommodation requests, it is the employee (and his or her 

doctor) who is the expert on the employee’s medical condition and its restrictions, and it is the employer who is the expert 

on the details of the job position and the agency’s needs.  

 

In every instance, the accommodation analysis will require the agency and city to have a thorough and accurate 

understanding of the job’s essential functions. The best place to start is with the written job description.  However, the 

agency must not stop its analysis with the description–there may be other documents that more precisely or completely 

define the job duties. These would be such documents as job postings, media descriptions, and performance evaluations. City 

HR representatives also must look at organizational charts to ensure that they understand details related to the unit of the 

(continued on next page) 
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police agency in which the employee works or wants to work, including its reporting structures, the number of 

employees in a particular job or position, and other such factors which may prove useful in the accommodation 

analysis. 

 

Beyond this, the representative needs to begin collecting documents that are specific to the employee’s 

accommodation request. For example, if an employee is asking for a transfer, the department or city may need to print 

a list of available positions (both within the police department and elsewhere in the city government workforce.) If an 

employee is seeking an alternative schedule, the representative may need to confirm core operating hours. In short, it’s 

helpful to become an expert on the job in question as well as the relevant department. 

 

4. Employee Documents 
 

While the Department representative is collecting relevant agency documents he/she must be sure to make 

clear and precise requests for the requesting employee’s medical documentation. Do not ask for medical information 

(such as the disease, injury or physical or mental defect that underlies the cause for the disabling condition). However, 

do ask for a clear description of the employee’s restrictions, even if you need to make repetitive requests. For 

example, a note indicating that the employee needs to work part-time would be insufficient where the job that the 

employee holds or seeks is one that requires specific hours. In this case, the employer may ask for more 

documentation more fully detailing the specifics of the employee’s functional restrictions. 

 

 
5. “Match” Analysis 

 

Once the Department or City representative has collected all relevant employment documents (providing a 

more thorough  understanding of the job’s essential functions, the needs of the department, and the agency’s policies 

and practices) as well as all information related to the restrictions imposed by the employee’s medical condition or 

disability, you are ready to conduct a detailed analysis of whether the requested accommodation—or an alternative 

one—is a match for the employee’s current job, the department in which he or she works, and the agency.  

 

In some cases, the requested accommodation will be reasonable and will effectively allow the employee to 

perform his or her job duties successfully. (Remember that in addition to the need for reasonableness, the 

accommodation selected should be effective to offer a realistic means of overcoming the specific barrier to 

performance that the disability creates). In other cases, the requested accommodation may not work. In this scenario, 

an employer must keep the lines of communication open and think creatively to explore alternative accommodations 

that might solve the issue. 

 

In some cases, the employer will not be able to find an appropriate accommodation. For example, it is 

possible that the employee simply is not a “qualified disabled individual” (i.e., he or she cannot perform the essential 

functions of this or an alternative job with or without reasonable accommodation because of the functional restrictions 

that the disability or medical condition imposes on the employee). It is also possible that the requested 

accommodation would cause the agency an “undue hardship” (Note: however that “undue hardship” is a term of art in 

the disability law context and that the EEOC’s ADA Regulations impose a very high standard to show that an 

accommodation would cause the employer an “undue hardship.” Don’t make this determination without consulting a 

knowledgeable employment lawyer.)  

 

In making the “match” between the employee’s ability and the jobs that are available to accommodate the 

employee’s disability, the agency is not required to adopt the employee’s preferences that are not dictated by their 

disability. In one recent case, for example, an agency created a “light duty” public information position and report-

taking for a mobility-impaired employee and assigned to the position a unique working schedule that the employee was 

to follow. The schedule allowed the agency’s shift managers to get out of their office so that they directly could 

observe their subordinate officers’ performance on the road. It did this by relieving the shift commanders of the need 

to respond to public inquiries, complaints and to take reports from members of the public—duties they otherwise 

would have to perform in their office. Thus, since the employee’s disability precluded her from performing road duty 

and required that she work inside police headquarters, she could interface with the public thus allowing them to more 

directly supervise their officers. However, the disabled officer objected to the schedule complaining that she was not 

(continued on next page) 
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being allowed to work the “normal shift” schedule of other clerical employees. However, since the agency can 

demonstrate that it derived a benefit from the peculiar shift schedule that otherwise would not be available if the 

employee merely worked the same hours as other clerical employees, the employee could not show that the 

employee’s assignment to this particular shift schedule was arbitrary, capricious, retaliatory, or otherwise unlawfully 

discriminatory. The police department can justify the assigned schedule even if this is not what the employee prefers 

for her personal convenience or for reasons unrelated to her disability. (In this case the employer went further than 

the ADA required for accommodating the employee’s disability by creating a job that she could perform but that the 

department ordinarily did not fill. Creating a schedule by which it could derive greater managerial benefits simply offset 

the economic burden of creating the additional position.  

 

Remember, if the department contends that it was not able to find a solution in the interactive process, but a 

decision-maker later (perhaps during the litigation) is able to identify the agency’s attempts to engage in the interactive 

process will likely be judged insufficient by a court or a jury. For this reason, be sure to explore and exhaust all 

accommodation options before determining that the agency is unable to offer the employee an accommodation.   

 

6. Explain Decisions 
 

 “Because I said so” may be what you tell your 5-year old who asks “why” or your 16-year old who challenges every 

rule you establish for their safety. But it is not an adequate response to an employee’s question about an agency 

decision about an ADA accommodation request. Such a response is more likely to draw litigation challenges than one 

which attempts to demonstrate for the employee the considerations and logic that the agency employed in is reaching 

its determination on whether and how to accommodate an employee’s disability.  

 

In many cases, an agency will analyze the issue and arrive at a solution, but then will fail to fully explain the 

reasons for its decisions to the employee. Even if an employer grants a requested accommodation, it should explain 

why it did so and that it will continue to monitor the accommodation for effectiveness. In this sense, the agency must 

communicate its decision in a manner in which the disabled employee (and the EEOC or Court) are most likely to 

“buy into it.” 

 

If the agency is unable to grant the requested accommodation, it is most important to explain to the 

employee the reasons why it denied the accommodation and attach any documents that support its explanation of its 

determination. If the agency offers an alternative accommodation, it also should clearly describe that choice and the 

reasons why the employer made it. Putting this analysis in writing allows the employee to gain a better understanding 

of the agency’s position and it assists both the agency and the employee in moving forward. But remember, always 

write your explanation in a manner that is mindful of the need to convince both employee and (if necessary) the EEOC 

and courts. 

 

7. Follow-up 
 

The interactive process is not over simply because the department made a decision about the accommodation 

request. It is important to stay in touch with the employee to make sure the selected accommodation continues to be 

effective. Also, it is important to check in with managers and supervisors to confirm that the accommodation still 

remains reasonable and that it is not causing unforeseen problems. Document these discussions in your files to ensure 

clarity and consistency. 

 

Conclusions 

 

The seven steps can streamline the process of receiving and analyzing disabled employees and applicants’ 

requests for accommodations. Of course, police chiefs still must use their best judgment in making individual 

assessments with each new employee request. However, following these seven steps will simplify the accommodation 

process, assist with the documentation of the department’s legal compliance, and will help the Chief make smarter 

operational decisions. 

 

 

(continued on next page) 
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