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Message from the President 

GEORGIA ASSOCIATION OF CHIEFS OF POLICE 

As we are now through the Holiday Season and heading into the New 
Year, I would like to take this opportunity to give thanks for the blessings 
afforded to me.  First, I would like to thank the members of our association 
for electing me to serve as your president.  It is, indeed, quite an honor to 
me.  I would also like to thank the dedicated members of the GACP for 
what they do in their own communities and also their contribution in contin-
uing to keep our association strong.  And I also thank your hardworking 
GACP staff who work tirelessly to keep our association and conferences 
running smoothly.  And finally, I give thanks for my wife and my family.   
I encourage each of you to also spend time in the New Year with your 
families because without their support we simply could not do the jobs we 
love and do. 
 
The 2018 Winter Conference is rapidly approaching.  The dates are  
February 5-7, 2018 at the Classic Center in Athens and our new host  
hotel will be The Hyatt.  The deadline for registering is January 11, 2018. 
 
We anticipate an active Legislative Session starting this next month.  As 
always, your Executive Director will there staying abreast of the rapidly 
moving topics related to our profession.  Some items we may see this year 
include: 
 
 A possible approach by the Senate, and possibly the House to look at 

law enforcement salaries to see if the State of Georgia can help supple-
ment;  

 A bill dealing with hands-free devices in vehicles, along with possible 
fines and/or points increases for texting and driving; 

 Drug laws related to opioid abuse may be reexamined. Possible  
submission of data to a central repository by law enforcement/first re-
sponders regarding Narcan use and its effectiveness at reversing the ill 
effects of opioid overdoses may be required;  

 Mandate of law enforcement agencies to submit electronically all acci-
dent reports.  Although most agencies are already doing this due to the 
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new accident report format, some software companies 
will have to change their software to allow for electronic 
submissions to the GDOT;  

 The Automated License Plate Recognition (ALPR) bill 
will also most likely pass this year early in the session; 
and  

 Introduction of a bill to make possession of less than 
one ounce of marijuana a misdemeanor and there will 
most likely be a continuation towards legalization.  

 
It is not too late to announce your candidacy to be a  
leader in our association.  At every Summer Conference in 
July, the members elect a new 4th Vice President.   
So far, we have three qualified candidates that have  
declared their intention of running.  If you are interested in 
joining this race, please contact Executive Director Frank 
Rotondo.  Interested candidates must announce and de-
clare his/her candidacy before the end of the Business 
Meeting at our upcoming Winter Conference in Athens.  
 
The board members and I are here to work for you and the 
betterment of our association and profession.  If any of us 
can ever be of assistance to you, please do not hesitate to 
contact us. 
 
From my family to yours, we hope you had a very Merry 
Christmas, Happy Hanukkah, Happy Holiday, or whatever 
form of celebration you choose and also a joyous and pros-
perous New Year!  
 

Dennis Nelson 
Warden Dennis Nelson 
GACP President, 2017-2018 
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In early November, President Dennis S. Nelson emailed the membership 
to make them aware that I was selected to receive one of the State of 
Georgia’s 2017 Governor’s Public Safety Awards in the category of 
“Outstanding Contribution Which Enhanced the Profession”.  (The other 
award in that category was given to one of our Active Members, Colonel 
Eddie Henderson, of the Georgia Department of Natural Resources.)  
That honor was conferred upon me in early December and I am humbled 
by the experience.  I must admit I feel unworthy of such a high honor.  
Upon reflection, that award belongs to every member of this association.  
Each of you, no matter your classification of membership, have support-
ed GACP’s progressive approach to professional policing.  GACP has be-
come one of the best, if not the very best, state law enforcement associa-
tion in the country over the last 20 years. 
 
I would be remiss if I did not thank all of you who took the time out of 
your busy schedule to attend the Public Safety Award ceremony or send 
a congratulatory note, email or letter.  Frankly, I was surprised to see so 
many Active, Professional, Life and Corporate members in attendance, 
including Tiffany Brannen Taylor of Brannen Motor Company, one of 
our “Sustaining Sponsors.”  Several GACP staff members (past and pre-
sent) attended, along with many political allies of law enforcement.  And, 
to my surprise, one of my Suffolk County, New York Detective Division 
supervisors (from 37 years ago) showed-up with his wife.  He told every-
one who would listen old war stories and was sure to tell everyone, “If you 
think Frank is running at full speed now, you should have seen him in his 
hay days”. On that note, I will end here by simply saying, “thank you” for 
supporting me as the Executive Director of this great association. 
 
During the last few months, I have attended various meeting dealing  
with our state’s upcoming 2018 legislative session.   I am not totally  
certain what type of bills will be introduced in 2018, but I can speculate 
there will be numerous bills attempting to address law enforcement sala-
ries and benefits.  Many concepts of those projected bills come from the 
Senate’s Local Law Enforcement Compensation Task Force, which is 
commonly called the COPS Task Force. GACP has four practitioners  
sitting as members on that COPS committee:  Adam Lowe, Denise 
Downer-McKinney, Gary Yandura and Augustus “Gus” Palmer.  All our 
COPS members agree there is no magic wand that can resolve the law 
enforcement compensation inequities associated with being a law  
enforcement official in Georgia.  
 
I can almost a guarantee that a license plate reader (LPR) retention bill 
will pass and become law in 2018.  HB 79 is still active, but was put on 
hold only because the state ran out of time during the 2017 session.  The  
author of the LPR bill, Representative Pezold, has worked with the GACP  
 

Executive Director’s Message 

Frank V. Rotondo 

GACP  

Executive Director 

To view current 

events, legislative 
alerts and other  

up-to-date info visit 

our website  

www.gachiefs.com 

(continued on next page) 
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and other concerned groups to come up with a bill that most will find acceptable.  Other topics/bills 
that may be introduced or revisited are: 
 
 Georgia’s Marijuana Laws 
 Texting and Driving (considering our state will again log-in about 1.500 deaths on our roadways in 

2017 with many deaths attributed to distracting driving) 
 Opioid Abuse Related Deaths 
 Hate Crime Incidents  
 Various Tax Bills 
 
Please mark your calendar as busy for March 14, 2018.  On that date, just an eighth of a mile from  
the Capitol, we will be holding our 2018 GACP Goals Conference.  Upon completion of the Goals 
Conference training session, we will be walking over to the State Capitol for the annual Chiefs Day at 
the State Capitol.  We will be sending out an email in January or early February on this event.  I hope 
the Governor joins us again this year, allowing us to have a photo opportunity with the Honorable  
Nathan Deal.  
 
I am sure you know by now, GACP selected an Assistant Executive Director.   This was done only  
after emailing the job announcement to all GACP members and after posting the opening on   
several professional websites.  We received over 140 applications, but most of the applications lacked 
the credentials to compete for this multi-faceted position. Nevertheless, a dozen or so outstanding  
submissions were received and were vetted to determine who will be best suited to be GACP’s first  
Assistant Executive Director. The position was offered to W. “Dwayne Orrick” in mid-December  
and he accepted the challenge with enthusiasm.  If you don’t know Dwayne, hopefully you will get a 
chance to meet him at our Winter Training Conference and when you do, wish him well on his new po-
sition.    
 
Please take a few minutes to read our Training Coordinator’s article, especially the details about our 
upcoming Winter Training Conference (WTC).  Training Coordinator, Monica Duran, in conjunction 
with the Training Committee, chaired by Calvin Moss, have put together a slate of top -notch  
instructors. These instructors have been contracted to deliver training classes dealing with  
 contemporary law enforcement struggles such as recruitment and retention.  On the social side 
of our upcoming conference, I encourage you all to attend our GACP Reception on Monday evening 
starting at 6:00 pm.  The caterer that will be used by the conference center is the same as last year.  
They did an outstanding job with food that can be described as plentiful and delicious.  The cost of the 
reception and the breakfast foods served at the conference center is built into your registration fees. 
 
Thank you for your commitment to the Georgia Association of Chiefs of Police and to law enforcement 
excellence. 
 
Respectfully, 

Frank Vincent Rotondo 
Frank Vincent Rotondo 
Executive Director 

Executive Director’s Message  (continued) 
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Message from the Training Coordinator 

Monica Duran 

GACP  

Training Coordinator 

For  a complete  

training calendar,  

visit our website 

www.gachiefs.com 

We are currently getting ready for the 2018 Winter Training Conference.  Even 

though you may be planning to watch your favorite team play on Super Bowl 

Sunday, we still hope you plan to join us this year in Athens February 5-7, 2018.  

We have a great line-up of new training planned (14 hours) that will help you 

be prepared to start the new year as the best law enforcement professional you 

can be.  

 

When selecting training, GACP attempted to meet the requests of the 

membership as best as possible.  For instance, two of the main concerns 

presented by the Training Committee during the Summer Training Conference 

was recruitment and retention.  After searching for several weeks for a current 

training program that would address these difficult topics, a training session was 

developed that included two chiefs from North Carolina that have experience 

in teaching sessions related to these issues.  Also, to further address recruitment 

and retention obstacles specific to Georgia, a couple of our GACP members 

with expertise in this area will be present for a panel discussion with the mem-

bership. 

 

Please make sure to stay alert and listen to instructions for scanning during 

training.  If you see people waiting to leave the training area, they will probably 

be waiting to be scanned.  When we upload the classes to your POST record, 

we will be looking for both a scan in and out time stamp in our records for the 

classes.  If you are missing a scan, you will not automatically receive credit.  

Ideally, we would love for everyone’s classes to be posted perfectly.  Being care-

ful to scan in and out as directed will make this a smoother process for GACP 

and will make your life easier, too! 

 

We have also noticed that several of you signed in late for classes due to  

meetings with vendors.  We commend you for taking the time to meet with  

our vendors; however, this often interferes with scanning and the posting train-

ing hours.  We have added two extended breaks to help alleviate this problem.  

These breaks will allow more time in the exhibit area and facilitate more net-

working with our valued corporate members.   In addition, we plan to improve 

our door prize drawing process by ensuring that more members get tickets and 

allocating more time in the exhibit area for the drawing.  
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We would like to encourage you to attend the reception on Monday evening during the conference.  

Last, year, the Classic Center Catering staff provided one of the best buffets GACP has ever experi-

enced.  The reception will be held  

 

from 6:00pm-9:00pm, providing ample time to take advantage of the networking time with your 

peers, the DJ and excellent food.   

 

You should also have time to visit the hospitality suite that will be hosted by one of our generous  

corporate sponsors! 

 

If you have an idea or suggestion about possible training topics or see a need for a specific training 

that should be offered by GACP, please let us know.  If you see a GACP staff member or a Training 

Committee Member at the conference and would like to offer ideas or feedback, please speak to us.   

 

We appreciate the direction you offer. 

 

Monica Duran 
Training Coordinator 

Message from the Training Coordinator (continued) 

  Michael A. Caldwell, General Counsel     

Named as  "Georgia Super Lawyer - Labor & Employment Law, 2011, 2012 2013, 2014, 2015; 
Named "2012 Legal Elite" in Georgia Trend Magazine; 
Named Atlanta Magazine “Top Attorneys in Georgia” 2013, 2014, 2015;  
Peer Rated "AV Preeminent" (Highest Rating) by Martindale Hubbell Lawyer Ratings 20+  years 

 

 

Delong • Caldwell • Bridgers • Fitzpatrick • Benjamin,  LLC 

3100 Centennial Tower 

101 Marietta Street, NW 

Atlanta, GA  30303 

Phone:  404-979-3154          

E-Fax:  404-979-3154 

michaelcaldwell@dcbflegal.com 
 
 

Specia l iz ing in  Labor ,  EEOC & FLSA Issues  

www.dcbflegal.com 

www.dcbflegal.com
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Your state certification program continues to grow.  When you read this arti-

cle, we will have 124 state certified agencies and by the end of January, it will 

be 125.  This is due in large part to the dedicated professionals who serve as 

their agency’s certification managers.  These men and women put in tireless 

and sometimes thankless hours preparing the agency for their on-site.  With-

out their dedication to the process, the program would not be the preeminent 

state program in the country today.  They also spread the word to their peers 

to try and increase the membership into the program.  Many thanks to these 

professionals! 

Don’t forget that if your agency is insured through GIRMA, you can qualify 

for a discount of up to 20% on your liability coverage if your agency is state 

certified.  Also, GIRMA will not have any discounts for liability after May 1, 

2018, if you are not in the program.  Certification is not difficult.  It just takes 

dedication and a commitment from the CEO to achieve this goal.  We are 

always here to lend assistance throughout the process.  Make your agency 

better and take the first step into certification and you will be glad you did!     

 

 

 

Mark Bender 
Director, State Certification 

 

 

 

 

 

State Certification Director’s Corner 

Mark Bender 

GACP Director of 

State Certification 

  To view upcoming 

events, documents 
and other State 

Certification  

resources visit  

our website  

www.gachiefs.com 

  

 

http://command.colstate.edu
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John Whitaker 

GACP Director of 

Operations 

www.gachiefs.com 

For resources, visit  

our website  

Message from Director of Operations 

I wanted to begin this newsletter article by updating you on the highway safety 

technology grant that the GACP office manages for the Governor’s Office of 

Highway Safety. The technology grant’s purpose is to ensure that more agen-

cies are participating in electronic accident reporting. The grant year runs from 

October 1st to September 30th. Since October 1, 2017, the GACP has been 

able to make grant offers to nine agencies in the amount of $147,765.00 to as-

sist with the purchase of laptop computers, mounting stands for placing the 

computers in vehicles and printers. The GACP is currently working with the 

GOHS to add additional funding to this grant where more agencies can be 

equipped during this current grant period. 

Please keep in mind that the GACP can custom design an assessment center for 

any rank from Corporal to Chief of Police. We can also test for several different 

ranks during the same assessment center time frame. I would encourage all de-

partments to consider using this fair and unbiased system for making promotions 

within your departments. The GACP is assisting with or preparing several pro-

motional assessments currently from the rank of Corporal to Chief. 

The GACP can also conduct a management review of a Police Department. 

We are able, over the course of about three months, to produce a professional 

report that looks at many different aspects of the department such as fleet ag-

ing and needs, equipment needs, recruitment and retention, succession planning, 

etc. We make note of everything that the department is already performing on 

an acceptable level as well as making several suggestions for future improve-

ments. One of the major portions of this report is a full staffing analysis of your 

department to assess your manpower needs. This is something that departments 

should consider as it provides a fair and unbiased look at all aspects of your de-

partment. There is also a list of items that can be looked at so that a depart-

ment that only wants suggestions in a few areas can have only those areas ex-

amined. The team that would come out to your department would have over 

110 years’ experience in law enforcement. The GACP has recently completed a 

management review of a department where we were asked to complete a new 

policy manual for that agency and train their personnel in reference to the new 

policy manual. 

I look forward to continuing to serve the membership of this organization and 

look forward to seeing you at the Winter Training Conference in Athens.  

John Whitaker 
Director, Operations 
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It is the start of a new year, which means it’s time to renew your GACP  
Membership Dues and register for the Winter Training Conference.  

The following are things to keep in mind as we prepare for the new year: 

2018 Membership Dues 
Due by January 31, 2018 or a late fee of $25.00 will be added. Dues must be 
up to date to participate in the Winter Training Conference. 

Winter Training Conference 
When this newsletter gets released, registration for the Winter Training Confer-
ence (WTC) will be in full swing. The 2018 WTC will be held again in Athens, 
Georgia at The Classic Center from February 5-7, 2018.  The fee to attend is 
$295.00, if paid before January 31, 2018 or $345.00 if paid after January 31, 
2018.  

IACP Conference 
The room block and registration process for the 2018 IACP Conference was  
released to members in October. Listed below are the appropriate links to  
register for the conference and/or reserve a hotel room: 

Link for Hotel reservation for 2018 IACP Conference: 
https://compass.onpeak.com/e/42ACP18/in/rsvp/i8S6rUk5wfSjK 

Link to Register for 2018 IACP Conference:  
http://www.theiacpconference.org 

Of course, you may contact me for questions and concerns.  

As your Member Relations Coordinator, I look forward to serving your needs 
and I am available via email at membership@gachiefs.com or by phone at  
770-495-9650. 

Cathy L. Oehler 
Member Relations Coordinator 
 

 

 

 

 

Message from Member Relations Coordinator 

Cathy Oehler 

Member Relations 

Coordinator 

www.gachiefs.com 

https://compass.onpeak.com/e/42ACP18/in/rsvp/i8S6rUk5wfSjK
http://www.theiacpconference.org
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On behalf of the Executive Board of the Georgia Association of Chiefs of Police it is my distinct honor to 
announce that our Executive Director, Frank V. Rotondo, has been selected to receive the prestigious 
2017 Governor's Public Safety Award.  This award recognizes Contribution to Profession or Outstanding 
Job Performance which serves to enhance the public safety profession. 

The Governor's Public Safety Awards Program was initiated in 1998 to recognize men and women in the 
public safety sector for outstanding service to their communities and contributions to their profession.                        

Frank has had a brilliant career in law enforcement including positions of police officer, major crimes and 
homicide detective first grade, captain/training director in a sheriff's department, parole supervisor and 
ultimately police chief.  Frank became the Executive Director of the Georgia Association of Chiefs of 
Police in March of 1996 and from the start he worked diligently to elevate the position of Chief of Police 
throughout our state.  He has promoted law enforcement professionalism through education, training, 
goal-setting, and benchmarking with professional associations on the local, state, and federal levels. 
Over the two decades Frank has been in this position he has never let up and the overall positive impact 
he has had on the role of police chiefs in Georgia has been tremendous. 

Governor Nathan Deal presents the Outstanding Contribution to Profession Award to our Executive Director Frank V. Rotondo.  The award 

was presented at the Georgia Public Safety Training Center (GPSTC) in Forsyth, Georgia at 2:00 PM on Thursday, December 7, 2017.   

Executive Director Frank V. Rotondo 
Receives Governor’s Public Safety Award for 
Outstanding Contribution to Profession 

Message from GACP President  
Dennis Nelson 
Original Publication Date:  
November 5, 2017 

(continued next page) 
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Beyond his work specifically on behalf of 
chiefs of police, Frank has proven to be a 
persistent champion in preparing 
Georgia to meet the challenges of 
professional standards for policing in the 
new millennium.  He continues to this 
day, working tirelessly with state 
legislators on behalf of Georgia law 
enforcement to improve laws and 
funding, to address the overarching 
issues of crime, drugs, violence, 
homeland security, and police-
community relations.  Frank's numerous 
personal and professional efforts are 
probably the largest single contributing factor to our state's proud long-term achievement and 
legitimate claim, that while Georgia is the eighth most populous state in the nation, we now 
rank 42nd in police use of deadly force.  What a proud accomplishment for our state!  In 
2016, Frank was also awarded the Liberty Bell Award and a Distinguish Service Award by 
the Atlanta Bar Association for his work in facing challenges and improving relationships in 
our diverse communities. 

Speaking on behalf of the entire Georgia law enforcement community, I would like to say 
thank you to Frank for his professional approach in propelling law enforcement into the 21st 
Century and to congratulate him on achieving this significant milestone in his long and 
distinguished career.  We thank you for your many years of devotion to our beloved 
profession, your innumerable contributions to public safety in Georgia, and your optimistic 
team-working spirit that to this day helps our law enforcement community navigate in these 
turbulent times in America. 

  

Outstanding Contribution to Profession - 

Recognizes those whose job performance 

had an overwhelming positive effect on the 

overall profession.  Personnel from each 

discipline of public safety, as well as state 

employees with public safety authority, 

are eligible to receive the award. 

( c o n t i n u e d )  
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GACP would be remiss if we did not mention that one of our Active members also received 
the Governor’s Public Safety Award for Outstanding Contribution to Profession.  Colonel Eddie 
Henderson of the Department of Natural Resources LE Division was also honored on 
December 7th at the GPSTC Governor Awards Ceremony.  

GACP would like to highlight some of Colonel Henderson’s achievements which demonstrates 
the reason why he has earned this distinguished honor by the Governor. The Colonel 
orchestrated the need for the DNR to receive pay parity equal to other law enforcement units 
in our State. The creation of the DNR’s Law Enforcement Division from what it was original 
titled Game Warden Division was realized on July 1st, 2014.  This required action by the Board 
of Natural Resources, as well as, support from our Governor and General Assembly. For many 
years, Game Wardens worked alongside other state law enforcement during their day-to-day 
routine and at special events such as disasters, the Olympics and the G8 Summit. Everyone 
always complemented the work force on their commitment to get the job done and 
willingness to serve, however, Game Wardens were paid significantly less then their 
counterparts in other state law enforcement agencies. Colonel Henderson recognized this and 
with the support and help from others in the agency, as well as, external partners, Game 
Wardens are now on a level pay scale with other state law enforcement. Colonel Eddie 
Henderson deserves praise for his dedication and commitment to the Game Warden 
profession of yesterday, today and tomorrow.  

Congratulations to Eddie Henderson for Outstanding       

Contribution to Profession 

Governor’s Public Safety Award  
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 JOB 
POSTINGS 

 

http://www.gachiefs.com/index.php/job/chief-of-university-police/
http://www.gachiefs.com/index.php/job/community-outreach-and-crime-prevention-sergeant/
http://www.gachiefs.com/index.php/job/city-of-south-fulton-chief-of-police/
http://www.gachiefs.com/index.php/jobs-3/
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On Tuesday, October 24, 2017, Chief Lou Dekmar, of the LaGrange, Georgia Police 
Department was sworn in as the President of the International Association of Chiefs of 
Police (IACP). The IACP is the world's largest law enforcement leadership organization.  
 
The IACP was founded in 1893 and has 30,000 members from 150 countries. Chief 
Dekmar's innovated initiatives for the upcoming year include, International Trust Building 
with individual funding sources one being a one-million-dollar grant from Michael 
Jordan, a One Mind Campaign which seeks to ensure successful interactions between 
police officers and persons affected by mental illness and initiatives to combat the Abuse 
and Exploitation of At-Risk Adults. 
 

LaGrange Police 
Chief Lou Dekmar 
was sworn in as the 
new president of the 
International 
Association of 
Chiefs of Police 
recently at the IACP 
Conference in 
Philadelphia. 

GACP is Proud       

PRESS RELEASE  |   Frank V. Rotondo, GACP Executive Director 
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GACP is Proud      (continued) 

 
Chief Dekmar has over 37 years of law enforcement experience, and has been 
the Chief of the LaGrange, Georgia Police Department since 1995. Chief 
Dekmar is a past President of the Georgia Association of Chiefs of Police 
(GACP) as well as having served on several other boards such as the  
 
 
Georgia International Law Enforcement Exchange (GILEE), the Commission 
on Accreditation for Law Enforcement Agencies (CALEA), the Georgia Peace 
Officer Standards and Training Council (POST) and the Georgia Board of 
Public Safety. He has a Master's Degree in Public Administration from Georgia 
College and State University. The LaGrange Police Department has been a 
state certified agency through the GACP since 1998 and has been a CALEA 
certified agency since 1999. 
 
During this same officer induction ceremony, Michael Caldwell, General 
Counsel for the Georgia Association of 
Chiefs of Police was inducted as the 
Parliamentarian for the IACP. Caldwell is a 
partner in the law offices of DeLong, 
Caldwell, Bridgers, Fitzpatrick and Benjamin 
in Atlanta, Georgia. Michael Caldwell has 
over 40 years of legal experience and 
received his J.D. from The Catholic University 
of America, Columbus School of Law in 
1971. Caldwell is an Adjunct Professor of 
Human Resources Management and Law 
at the Georgia Law Enforcement Command 
College at Columbus State University and 
instructing for the Georgia Association of 
Chiefs of Police (GACP) at their esteemed 
Chief Executive Training Programs. 
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Georgia Operation Lifesaver is a nonprofit safety education  

organization for highway-rail grade crossing safety and trespass  

prevention.  GACP is a proud sponsor of Georgia Operation  
Lifesaver! 

 

Free programs are presented to schools, businesses and civic  

organizations as well as specialized programs for  law enforcement  

and emergency responders. To request a free presentation, or to 

learn more about Operation Lifesaver in Georgia, contact:  

 

Georgia Operation Lifesaver 
770-393-2711  E-mail gaol@mindspring.com 

Or visit www.georgiaol.org 

www.arc-pts.com
www.georgiaol.org
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On October 12, our GACP President, Dennis S. Nelson was interviewed by Esquina 
White of iHeart radio station, WTKS, 1290, Savannah, GA for presentation on their 
CrimeStoppers Focus Radio Show.  The interview was rebroadcasted on the 
mornings of October 12th and 13th. 
 
GACP's  1st Vice President Joseph Wirthman listened to the interview and was 
extremely pleased because our President hit the target in accenting many of our 
professional initiatives both past and future.  First Vice President Wirthman asked me 
to obtain a link to the radio interview and to send-out the link to our membership.  
Frankly speaking, Joe Wirthman said, "that is one of the best interviews I have ever 
heard.  It clearly accented our professional approach to law enforcement 
management".  
 
So, below is the CrimeStoppers link and on behalf of the GACP, I encourage you all 
to take time to listen to President Nelson's interview for I too agree with our 1st Vice 
President, it is truly one of the best interviews I have ever heard! 
 
iHeart Radio Interview w/President Nelson 
http://savannahchathamcrimestoppers.org/Focus_Radio_and_TV.cfm 
 

Crimestoppers Focus Radio Program interviews  
President Dennis Nelson  
A Glance Into Law Enforcement Management & GACP 

http://savannahchathamcrimestoppers.org/Focus_Radio_and_TV.cfm
www.motorola.com
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Chief s ’  Counse l ’ s  Corner  

Michael A. Caldwell, JD 
General Counsel, GACP  

Delong • Caldwell • Bridgers • Fitzpatrick • Benjamin,  LLC 
101 Marietta Street, Suite 3100 NW  

How to Be Ready When the EEOC Charges In  
                           Five Harassment Prevention Principles to  
                                   Highlight in a Response  

Harassment, especially harassment based on the victim’s gender, is a hot news item lately. 
Harassment refers to oppressive bullying, belittling, or intimidating behavior directed at a victim 
perceived as less powerful than the harasser. While it is not illegal in itself, when it is based upon a 
person’s protected characteristic (race, color, creed, religion, gender, national origin, age [once the 
victim achieves 40 years], disability [if a victim is qualified for a job and disabled], membership in or 
status as a veteran of the US Armed Forces, or the victim’s history of exercising federally protected 
rights) it becomes a form of illegal discrimination. Harassment allegations once made public prompt 
nearly visceral repugnance in the community. Visualize the “vast left-wing conspiracy” tactics seeking 
to bring down various conservative broadcasters like Bill O’Reilly (vague historic allusion intended 
here), or even more recently, the charges that have driven movie mogul Harvey Weinstein out of his 
companies and into a rehabilitation clinic. Sometimes (such as is likely in Weinstein’s case), the 
EEOC will go far beyond the facts of the individual charging party to examine a wide swath of 
decisions affecting an employer’s subordinates to determine whether there is a pattern or practice of 
systemic violations of the anti-discrimination laws.  
 
Usually, when responding to the EEOC on an individual charge, employers can provide a precise 
and limited response to an EEOC unlawful harassment charge that includes only the most essential 
supporting documents. But, when the risk of a systemic investigation arises, an employer’s response 
may need to be more comprehensive to show that the individual’s charge lacks merit and that the 

(Continued on page 25) 
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 Chief s ’  Counse l ’ s  Corner (continued) 

company has an effective harassment prevention program in place. 
 
Along with the initial steps to be taken upon receipt of the charge, it is also important to confirm 
whether mediation is an option. The EEOC routinely offers to mediate charges; however, the 
Commission generally will not mediate a systemic harassment matter. Thus, when an employer 
representative calls an investigator to request a two-week extension in the response due date, it 
may also want to inquire as to mediation. If mediation is not offered, then (in an always-courteous 
tone) ask for the reason and make a formal request for mediation. If the request is denied, that is 
an indication that a broader investigation may be underway.  
 
Even if the charging party wants to mediate a settlement, the EEOC might still refuse and 
proceed with a widespread investigation. According to a recent decision from the Seventh Circuit 
Court of Appeals, “while a valid charge is a requirement for beginning an EEOC investigation, 
nothing in Title VII supports a ruling that the EEOC’s authority is then limited by the actions of the 
charging individual.” In that decision, the charging party had received a right to sue letter and 
brought a civil suit that was dismissed on summary judgment. According to the court, even after 
the dismissal, the EEOC retained the authority to continue its investigation of the charge. As the 
“master of its case,” the EEOC can forge ahead in the public interest, with or without the charging 
party’s interest. This decision provides more reason for employers to fully respond to the EEOC 
with a defense of the company’s policies and practices and not to count on an early resolution of 
all issues through the charging party. 
 
According to the EEOC, there are five “core principles” in a harassment prevention program: 
 
Committed and engaged leadership; 
Consistent and demonstrated accountability; 
Strong and comprehensive harassment policies; 
Trusted and accessible complaint procedures; and 
Regular, interactive training tailored to the audience and the organization 
 
An employer may want to highlight the presence of these five principles in its harassment 
prevention program in a charge response.  
 
1. Committed and Engaged Leadership 
 
The EEOC emphasizes that a respectful culture must be supported at the highest levels and that 
this support should be clearly communicated to employees at routine trainings. According to the 
commission’s harassment report, “the strongest expression of support is for a senior leader to open 
the training session and attend the entire training session.” If an employer implements this practice, 
it may want to highlight this fact in its charge response. Similarly, if there were a training slide with 
a statement of support from the organization’s CEO or some other senior executives, or a memo 
from senior management expressing support for the company’s anti-harassment policy, an 
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employer could include it in the response and show that it was distributed.  
 
2. Consistent and Demonstrated Accountability 
 
If a manager fails to handle a harassment matter properly, that will be a factor that 
influences the manager’s performance review. Some examples of conduct that could 
negatively affect a manager’s performance review may include when a manager tries to 
address a harassment complaint directly and fails to report it to human resources (HR) for 
review and potential investigation or when a manager observes misconduct, or hears a 
rumor about offensive conduct and fails to report it to HR. These are the types of failures 
that, according to the EEOC, should directly impact that manager’s performance rating 
and compensation. For instance, in August 2017, Ford Motor Company resolved a 
systemic harassment investigation by the EEOC with a $10.1 million settlement agreement 
that required Ford to revise its performance objectives to ensure management 
accountability on harassment prevention. The EEOC also required Ford to continue a 
policy of prohibiting the promotion of salaried employees for a period of two years 
following a violation of the anti-harassment policy. (The Ford Investigation will be 
referenced further in additional core principles to follow.) 
 
In a charge response, especially if the allegations claim that a manager failed to report a 
complaint to HR or ignored or tried to excuse the behavior, employers may want to explain 
that managers receive routine training that clearly instructs them to report all harassment 
matters to HR. If there are training slides, policies, or other materials that instruct managers 
in these important duties and they were delivered to the manager or supervisor mentioned 
in the allegations, an employer may want to include them in its charge response to show 
the company’s commitment to management accountability. 
 
3. Strong and Comprehensive Harassment Policies 
 
In systemic cases, the EEOC is concerned about a chilling effect of harassment upon the 
workplace where the employer’s failure to respond and correct harassment deters further 
complaints. EEOC guidelines emphasize that anti-harassment policies must clearly explain 
prohibited conduct and provide a flexible complaint procedure that enables employees to 
report a complaint to HR rather than to their direct managers or supervisors. An employer 
can include its anti-harassment policy in its charge response and highlight provisions that 
instruct employees to always report concerns to HR. If an 800 number is also a reporting 
option, an employer may want to mention that as well to show the company’s commitment 
to facilitating employee reports. According to the EEOC, an anti-harassment policy should 
also assure employees of confidentiality to the extent possible; a prompt, thorough, and 
impartial investigation; and appropriate corrective action as needed based on the findings 

 Chief s ’  Counse l ’ s  Corner (continued) 



www.gachiefs.com    •    Page 27    •    1st Quarter Newsletter  

 

of the investigation, as well as state that retaliation is strictly prohibited. 
 
4. Trusted and Accessible Complaint Procedures 
 
The EEOC’s agreement with Ford also required the company to complete investigation 
training for all labor relations and salaried human resources personnel. If an employer has 
provided such training, it can mention that in its charge response. Employers can also show 
that their programs have designated HR professionals who specialize in handling 
complaints and are trained to conduct prompt, thorough, and fair investigations. If those 
individuals have received investigation training from a professional organization, an 
employer can add that fact to its complaint response. 
 
5. Regular, Interactive Training Tailored to the Audience and the Organization 
 
The Ford-EEOC agreement also requires anti-harassment and mutual respect training for 
all employees including both hourly and salaried employees. The training is required at new 
hire orientations as well as on a biannual basis. These trainings must include a distribution 
of the written anti-harassment policy and signed acknowledgement forms to ensure receipt. 
 
Therefore, when responding to a charge, an employer may want to show (if applicable) 
that the charging party received anti-harassment training at orientation and on a routine 
basis, as well as include sign-in sheets (redacting the names of other employees) and signed 
acknowledgement forms for the anti-harassment policies received for each training session 
attended. The employer may also include specific training slides that (a) emphasize a zero-
tolerance policy on harassment, (b) instruct the employee to report to HR all instances of 
offensive and unwelcome conduct, and (c) strictly prohibit retaliation.  
 
When there is a risk of a systemic investigation, an employer can use the opportunity of the 
charge response to highlight the company’s harassment prevention program and show that 
its policies and practices reflect the EEOC’s harassment prevention program core 
principles.  

 Chief s ’  Counse l ’ s  Corner (continued) 
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