
  
 

We Train People to Save People 
 

 

 LISTEN LEARN LEAD 
Suicide Intervention Training 

 

 

Newnan Police Department will host POST APPROVED Suicide Intervention 
Training Tuesday May 15th 

Learn more and register today at AFM911.org 

Listen-Learn-Lead© (L3) is a five-hour POST APPROVED workshop in suicide intervention presented by 
Master Trainers of Armed Forces Mission, based on our work in conducting more than 800 successful 
suicide interventions in both military and civilian communities. L3 is the premier workshop in the I WILL 
INTERVENE CHALLENGE. Nearly 10,000 individuals have participated in the Challenge across the USA 
since 2013.  

PRIMARY ENABLING OBJECTIVE 

Participants will gain the skills and confidence to save individuals at risk of suicide. 

First Hour 

• Increase personal awareness of the community impact of suicide 

• Understand the importance of developing a culture of community health 

• Gain insight into the questions asked in each phase of the L3 model 

Second Hour 

• Recognize the steps to transitioning through the L3 model 

• Understand the importance of building rapport that enables a successful intervention 

• Practice the model through roleplay and simulation exercises 

Third Hour 

• Discuss fears that impede willingness to intervene 

• Evaluate the myths that impact societal and helper responses to suicide 

• Examine cultural differences that challenge ability to intervene 

Fourth Hour 

• Apply learning to better understand potential risk 

• Learn how the brain responds to Post Traumatic Stress increasing risk of suicide 

• Attempt to complete a brain response exercise given a PTS condition 

Fifth Hour 

• Demonstrate skills to intervene through roleplay and simulation exercise 

• Identify the steps in transitioning to safety 

• Summarize the various community resources for further assistance as needed 

 

 

 



Meet Your Facilitator 

Chaplain Kenneth Koon commissioned into the US Army Reserve in 1991 and 

returned in 2010 with primary responsibility of suicide intervention and training. 

He currently serves 7500 Soldiers and their families as the family life chaplain with 

the 80th Training Command, USAR. As the Primary Suicide Intervention Officer in 

his previous unit he led the team that sustained a Zero Suicide Rate for five years 

in a unit covering soldiers in 10 states.  

 

In his role as AFM Executive Director, Chaplain Koon has shared his personal story of bouncing back with 

various commands including Military Intelligence Command, Army MEDCOM and various military 

leadership conferences throughout the nation and in our nation’s capital. He has worked with more 

than 25,000 Soldiers to build personal and spiritual resilience and has personally conducted more than 

800 successful suicide interventions.    

  

Chaplain Koon is the developer of the Listen-Learn-Lead Suicide Intervention Training Model now used 

by school districts and other organizations. L3 began as a model to assist Commanders in addressing the 

issues of toxic leadership. AFM staff quickly recognized the L3 model to have efficacy in suicide 

intervention training and thus a movement was born - the I Will Intervene Challenge.  Nearly 10,000 

individuals have participated in the Challenge since 2013.  

  

Chaplain Koon is a graduate of North Georgia College (the Senior Military College of Georgia) and was 

trained in ethics at West Point’s Center of Army of Professional Ethic (CAPE). He is an Army certified 

master trainer of suicide intervention; in 2014 he led the largest training of soldiers in the USAR. 

Chaplain Koon serves as a CIT (Crisis Intervention Team) Chaplain for the Peachtree City Police 

Department. He is a member of the Georgia Chiefs of Police Association and the National Alliance on 

Mental Illness. In 2013 Ken established the first LOSS (Local Outreach to Suicide Survivors) Team for the 

state of Georgia and hosted Georgia’s first LOSS Conference in August of 2016 with participants from 

five states attending the event. He and his wife, Sherry reside in Sharpsburg, GA and have four grown 

sons and three daughters-in-law.   

Clients Served 
Georgia Chiefs of Police Association 
International Law Enforcement Educators and Trainers Assoc. 
Carroll County Sheriff's Office 
Carrollton Police Department 
Fayette County Sheriff's Office 
Lithonia Police Department 
Peachtree City Police Department 
Pike County Sheriff's Office 
Turner County Sheriff’s Office 
Upson County Sheriff's Office 
Winder Police Department 
Military Intelligence Command USAR 
101st Airborne Ft Campbell KY 
American Foundation for Suicide Prevention 
Army Medical Command 
Sergeant Majors Conference 
Piedmont Fayette Hospital  
Atlanta VA Peer Support Specialist 
American Heroes Network Radio 
Legacy Leaders Network Radio 
Corporations, faith, and civic organizations 
80th Training Command UMTs 

Education and Awards 
• Trinity Awards 2016 Emergency 

Responder of the Year 

• Master of Divinity 

• Doctorate in Pastoral Counseling 

• Clinical Pastoral Education (CPE) 

• Command General Staff College 

• Crisis Intervention Team (CIT) 

• Community Emergency 
Response Team (CERT) 

 
 

 



What Others Are Saying… 

“Thousands of caring individuals have taken the I Will 

Intervene Challenge, gaining the skills to courageously 

intervene for those at risk. Intervention saves lives! 

Together we can build a network of care and stop 

suicide in the USA.”  
Kevin Sorbo 
 

"Armed Forces Mission is a great community partner to the Peachtree City Police Department. We have 

been able to send several officers to the “I will Intervene” workshops where they have gained skills 

needed to assist people in crisis in our community. Because of the efforts of AFM our officers are better 

equipped to recognize and respond to someone that is considering suicide." Sgt. Brian Eden, Community 

Outreach Coordinator/ SRT Peachtree City Police Department  

"The Challenge has given me a voice to help end the epidemic of suicide - one person at a 

time." Rebecca Gray, retired educator who lost son to suicide 

 

“Excellent workshop! After 40 years in the counseling field, it is rare I say that.” Marilyn Roberts, LPC 

 

"One of the most intense (in a very emotional and moving way) environments that I have experienced in a 

long time.” Scott Gilbert, Fayetteville, GA 

 

"Rare people who really know how to connect with people… high level of compassion and caring for 

others. I am grateful to work with such kind and compassionate professionals."   

Dr. Paul Wade, Suicide Prevention Program Manager, 99th Regional Support Command 

 

"A heart for soldiers that extends beyond the Soldiers…” COL John W. Aarsen, USAR 

 

"A voice for the needs of soldiers in the civilian community." Chaplain (COL) Tim Bonner, USAR 

 

“A high quality of performance…articulate, caring, and sensitive…most commendable." COL. TRACY L. 

DAWKINS, USAR 

 

“An extraordinary way of reaching people… overwhelmingly touched...already planning the next event!” 

MAJ Connie Gonzales, Suicide Prevention Officer USAR 

 

"This world is a better place for having compassionate champions like AFM. Their commitment, tenacity 

and support helps build the necessary networks so that we as a community can work together to reduce 

our losses. As far as AFM is concerned every day is World Suicide Prevention Day. For your work and 

efforts my friend I shout a resounding HOOAH!!!" Sofia Wadman, Wales UK 

 

“I've been praising the program to everyone that I see. I've been to lots of training, conferences, seminars, 

etc., but this is, by far, one of the best that I've seen, of any type! Very well researched and presented. 

Instructors were very skilled, compassionate, knowledgeable, and humble presenters. I was soaking in 

everything, knowing (as Ken said) that the program "called" me.” Deb Troxtel 

“This class was very beneficial to me as a Stephen Minister Leader. Both Michael and Ken were very 

knowledgeable on the subject and their presentation was well done.” Dennis Palmer 

 

"It is not hyperbole when I say that it was the most impactful professional learning I have encountered in 

my 20 year career.” Michael Duncan, Ed.D, Superintendent Pike County Schools 


