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Message from the President 

GEORGIA ASSOCIATION OF CHIEFS OF POLICE 

It is with a heavy and somber heart as I write this article because this week, we lay to 
rest Henry County Police Officer Michael Smith.  Officer Smith is the sixth Georgia 
law enforcement officer to be killed in the line-of-duty this year. Previously killed 
were: 

Officer Chase Lee Maddox of the Locust Grove Police Department 
EOW 2/9/2018 

Officer Anthony Christie of the Savannah Police Department 
EOW 5/25/2018 

Chief of Police Frank A. McClelland Jr. of the Ludowici Police Department 
EOW 9/15/2018 

Officer Antwan DeArvis Toney of the Gwinnett County Police Department 
EOW 10/20/2018 

Officer Edgar Isidro Flores of the Dekalb County Police Department 
EOW 12/13/2018 

Each of these brave men paid the ultimate sacrifice protecting our homes and com-
munities which reminds of these two Bible verses John 15:13 “Greater love has no one 
than this, that someone lay down his life for his friends.” And Matthew 5:9 “Blessed 
are the peacemakers, for they shall be called the sons of God.” 

I would also ask we keep sending our prayers to Covington Police Officer Matt 
Cooper who was critically wounded as he was protecting his community.

My tenure as your President is almost halfway completed; time is going by quickly. I 
want to update everyone on where we are with my goals. Later in this newsletter 
there will be an update of the One Mind campaign. I hope everyone can get on board 
with this initiative. Mental Illness is a very serious issue not only in Georgia but the 
entire country. Our prisons and jails are the largest providers of mental health ser-
vices in the country. The federal government just passed sweeping Criminal Justice 
Reform with one of the components being the early release of many who have been 
incarcerated. Without offering an opinion, pro or con, it will without a doubt release 
some with mental illness back into our communities. We have to do a better job of 
understanding and training ourselves and our officers on how to identify and interact 
with persons experiencing mental health issues. 
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(Continued from Cover)  
Another goal was to bring Executive Level training to Chiefs in our 
rural areas. Some of our Chiefs neither have the time nor budget to 
attend GACP’s winter or summer conferences. I have asked Chief 
Carlisle, our District Representative Chair, to encourage more Dis-
tricts to hold more meetings with better attendance. In the last 
three months several districts have complied with over 350 in at-
tendance at these meetings. We also presented our first webinar on 
Social Media with 117 individuals receiving credit for attending. 
Thank you, Chief Billy Grogan, for your efforts in getting this off the 
ground. We are already planning for the next one.  

Reducing distracted driving is another goal. Traffic deaths are down 
for the year which can be attributed to the new legislation regard-
ing the use of cell phones in a vehicle. We as an organization must 
remain diligent to ensure our Legislature does not remove the  
restrictions or penalties associated with distracted driving. 

In my almost 42 years of service I have enjoyed many great honors. 
On November 30th I experienced an honor in Savannah that will stay 
with me forever.  Joined by other Board Members Wesley Lyons, 
Tony Tanner and Frank Waits I had the privilege of presenting an 
award and proclamation recognizing the first sworn African-
American police officer in the State of Georgia to Lt. John White of 
the Savannah Police Department. After serving as a Marine in 
World War II, Lt. White was recruited and joined the department.  
After completing weeks of training, along with nine other African-
American recruits, he was the first to be sworn as a Savannah Police 
Officer. He went on to serve the City of Savannah for 37 years. 

In August, Executive Director Frank V. Rotondo underwent heart 
surgery. I am happy to announce he has recovered and returned  
to work. 

Congratulations to Chief Bruce Carlisle on his appointment by 
Governor Nathan Deal to the Board of Public Safety.   

In closing, congratulations to three outstanding leaders who recent-
ly announced their retirements. Chief Keith Glass of the Monroe 
Police Department, Chief Carol Martin of the Gainesville Police De-
partment and Director Vernon Keenan Director of the GBI have 
served our State and its communities for decades. Your determina-
tion, integrity and leadership will be missed, but certainly followed. 
Your shoes and hat will be hard to fill. 

Joseph Wirthman 
Chief Joseph Wirthman 
GACP President, 2018-2019 
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As the holiday season ends and we ring in the New Year, it is a time to reflect 
on past accomplishments and plan our personal and professional goals for the 
future.  The past year has provided us with many great opportunities to serve 
Georgia’s police chiefs and the communities they serve. As we look to the 
future, we have several fantastic programs coming to fruition that suggest 
2019 is going to be a great year for the Georgia Chiefs. 
 
For the past year, GACP staff has been working with the Local Government 
Risk Management Services (LGRMS) to develop a Risk Reduction Certificate 
program to assist agencies with limited resources to improve officer safety and 
reduce their liability exposure. LGRMS is the largest provider of liability, 
property damage, and workers’ compensation insurance to local governments 
in Georgia.  The development of this program is the result of one Warden 
Dennis Nelson’s goals as GACP president.  To attain the Certificate, agencies 
will be required to comply with 27 policy directives. Reference materials and 
model policies have also been developed to ease the process with becoming 
compliant with policy directives. Currently, GACP and LGRMS staff are 
conducting the final pilot tests before promulgating the final product.  Once 
implemented, agencies who utilize LGRMS insurance services that implement 
the policy directives will be eligible to receive a 5% reduction in their insurance 
premiums. We anticipate announcing the program at the Winter Conference in 
February. Soon after our conference, LGRMS will begin advertising the 
program with Georgia Municipal Association members. The program may also 
be highlighted at the GMA Summer Conference. Because of this, some chiefs 
may start receiving inquiries from their elected officials about participating in 
the program. 
 
One of President Joseph Wirthman’s goals is to develop and offer two P.O.S.T 
approved online training webinars. The use of webinars is a cost-effective 
approach to providing targeted training updates on evolving issues for law 
enforcement executives.  On December 6th, Dunwoody Police Chief Billy 
Grogan hosted our first webinar training, First Amendment Considerations  
for Law Enforcement Using Social Media. This training was well attended  
and received very high ratings. 
 
After several months of negotiation, GACP has entered into a contract with 
Lexipol, a national leader in developing law enforcement policies, as an 
Outstanding Sponsor.  To better partner with our members, Lexipol has agreed 
to provide several additional services for our entire membership to include 
providing a nationally recognized speaker at one of our annual conferences, 
two free webinars for all members (POST credited), and one relevant article in 
each newsletter. At our upcoming Winter Conference, Lexipol will be 
sponsoring, Michael Mariarchi, a leading expert in employment-related lawsuit 
prevention. Michael will be presenting Reset the Clock: Replace Liability with 
Credibility, an effective approach to prevent attorneys from using a leader’s 
past decisions to challenge the decisions they make in the future. 
 
 
 

Assistant Executive Director’s Message 

Dwayne Orrick 

GACP  

Assistant Executive 

Director 

To view current 

events, legislative 
alerts and other  

up-to-date info visit 

our website  

www.gachiefs.com 

(continued on next page) 
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On October 27, 2018, the hate filled attack at the Tree of Life Synagogue in Philadelphia in which 11 
persons were killed and six persons were injured including four officers was the deadliest and most 
violent attack on the Jewish community in the United States. Subsequent to this event, the GACP 
Board approved a Resolution condemning the attack and expressing its “Condolences” to the Anti-
Defamation League of Atlanta and to the Jewish Community.  
 
As Americans, Freedom of Religion is one of the foundations upon which our nation was formed. 
Recognizing an attack on one faith is an attack all faiths, representatives from the Georgia 
Association of Chiefs of Police, Georgia Sheriff’s Association, Georgia Bureau of Investigation, 
Federal Bureau of Investigation, U. S. Attorney’s Office for the Northern District of Georgia and  
the One Congregation One Precinct (OneCOP) Initiative provided a joint presentation to an inter-
faith congregation at the Shearith Israel Synagogue on violent attacks at places of worship.  Several 
hundred persons representing places of worship attended the program.  Statistically, the chance of 
an assault at a place of worship is relatively small.  Still that chance exists, and the notoriety of the 
events elicits strong responses from individuals. Each of the speakers emphasized the importance of 
congregations developing relationships with their local law enforcement agencies.  Throughout most 
areas of our State it is the local police department that is the primary provider of law enforcement 
services to these facilities.  In the coming months, leaders may receive requests for assistance with 
developing an active shooter plan.  Some of the issues to be addressed may include conducting a 
security analysis, how to respond in the event of an active shooter, what to expect when first 
responders arrive, and what will occur after the threat has been ‘neutralized’. It is common for  
church leaders to ask for guidance regarding members of the congregation carrying weapons.   
Each situation is different, and it is best the congregation determines what approach they choose  
to support. Issues they should consider making this decision is the abilities of the individual carrying  
a weapon, danger of armed individuals being harmed by ‘friendly fire’ and how to respond when 
officers arrive. When interacting with church leaders or congregations, it is important agencies not 
offer assurances they will protect the congregation from harm. This assurance forms a ‘special 
relationship’ and can expose the department to liability if an incident occurs.  In the end, places of 
worship must balance the need to protect their congregations from being victimized with ensuring 
they maintain an open, inviting and welcoming environment for those seeking to worship. It is 
recommended agencies refer to the U. S. Department of Homeland Security website for additional 
information on Active Shooter Preparedness and Response. 
 
In closing, I would like to say it has been a pleasure and honor to work with the Georgia Police Chiefs 
for the past year.  I look forward to many years of service with the association and seeing each of our 
members at the upcoming conference in Athens.  
 

 
Respectfully, 

Dwayne Orrick 
Dwayne Orrick 
Assistant Executive Director 

Assistant Executive Director’s Message  (continued) 
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As we mourn the recent death of Gwinnett P.D. Officer Antwan Toney, I am reminded of the place in 
society where he toiled to make our community a safer place. 
 
When you look at the notion of “community” in terms of public safety through the eyes of a police officer, 
you see two distinct groups. The first is the vast majority of people; 95% or more, who are for the most 
part honest, law abiding normal people. Their main goal is to conduct their daily lives without drama and 
without fear for their safety or the safety of their loved ones. They want to go to work, school, church 
shopping, recreational activities or whatever without having their personal worlds invaded or menaced in 
any way. 
 
The second group is the criminal element; the hard-core criminal element which is comprised of thieves 
and the violent people of society. They are the home-invaders, robbers, carjackers, sexual predators, 
child molesters, human traffickers, gang members and mobsters of all description. As the dangerous 
parasites of society, their main goal is to injure, kill, take advantage of, and steal from the law-abiding 
majority of people. 
 
The line that stands between the law-abiding public and the criminal element is a very thin line.  It is 
comprised of a relatively small, but dedicated group of people like Officer Toney. They are the police 
officers, deputy sheriffs and prosecutors who knowingly and willingly put themselves in harms way to 
protect the general public from societies monsters.  They comprise the “thin blue line” in our society and 
without them, society would plunge in chaos. In a very short time, daily life as most people know it would 
cease to exist in a sea of anarchy. 
 
An interesting thing about those who occupy the thin blue line that all society could benefit from, is that 
there is little or no division between the members.  There is no black vs. white, male vs. female, LGBT vs. 
others; there is nothing but brothers and sisters who commit themselves to work together to, above all, 
protect the public from the criminal element. 
 
When an officer, like Officer Toney, falls in the line of duty, the often-silent majority loses a protector, 
defender and guardian of America’s way of life.   
 
Published 10/22/18  

Submitted By: Chief Dan Flynn, Marietta PD 
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Once again, Georgia police chiefs are a leader in addressing critical problems faced by our nation’s 

law enforcement officers.  The magnitude of mental illness in America has been well-documented.  

Studies show that approximately 18% of adults experience a mental illness every year and four 

percent of the population has experienced a severe mental illness within the past year.  It is 

important to note mental health issues affect persons of all demographics.  Unfortunately, our 

nation’s detention facilities and prisons have been the number one provider of mental health 

services in the United States. Because of the magnitude of the issue, law enforcement officers often 

encounter persons who are affected by mental illness for a variety of reasons.  While most persons 

experiencing mental health issues are not violent, the danger is real.  According to the Georgia 

Bureau of Investigation, 24.9% of officer-involved shootings in the last two years, were with persons 

experiencing mental health issues.  

During his presidency of the International Association of Chiefs of Police, LaGrange Police Chief 

Louis M. Dekmar, led the development of the One Mind Campaign to ensure ‘successful 

interactions between police offices and persons affected by mental illness’. To participate, agencies 

pledge to complete the following requirements within a 12 to 36-month period: 

 Establish a clearly defined and sustainable partnership with one or more community mental 

health organization(s) 

 Develop and implement a model policy addressing police response to persons affected by 

mental illness 

 Train and certify 100 percent of your agency’s sworn officers (and selected non-sworn staff, 

such as dispatchers) in Mental Health First Aid or other equivalent mental health awareness 

program 

 Provide Crisis Intervention Team training to a minimum of 20 percent of your agency’s sworn 

officers (and selected non-sworn staff, such as dispatchers) 
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Recognizing the importance of this program, GACP President Joe Wirthman established as 

one of his goals this year to “Encourage Georgia Police Chiefs to join the International 

Association of Chiefs of Police’s (IACP) One Mind Campaign”.  At the time of publication, the 

following 40 Georgia agencies have signed the One Mind Campaign pledge: 
 

Acworth Police Department  Acworth, GA 

Alpharetta Department of Public Safety Alpharetta, GA 

Americus Police Department Americus, GA 

Athens-Clarke County Police Department Athens, GA 

Atlanta Public Schools Police Department Atlanta, GA 

Augusta University Police Department Augusta, GA 

Brookhaven Police Department Brookhaven, GA 

Carrollton Police Department Carrollton, GA 

Centerville Police Department Centerville, GA 

Conyers Police Department Conyers 

Cordele Police Department Cordele, GA 

DeKalb County Police Department Tucker, GA 

Donaldsonville Police Department  Donaldsonville, GA 

Dunwoody Police Department Dunwoody, GA 

Ellijay Police Department Ellijay, GA 

Emory Police Department Atlanta, GA 

Franklin Police Department Franklin, GA 

Georgia Bureau of Investigation Decatur, GA 

Georgia State University Police Department Atlanta, GA 

Georgia Tech Police Department Atlanta, GA (Completed) 

Henry County Police Department McDonough, GA 

Hiram Police Department Hiram, GA 

Johns Creek Police Department Johns Creek, GA 

Kennesaw Police Department Kennesaw, GA 

LaGrange Police Department LaGrange, GA (Completed) 

Lake City Police Department Lake City, GA 

Marietta Police Department Marietta, GA 

Milton Police Department Milton, GA 

Montezuma Police Department Montezuma, GA 

Ogeechee Technical College Police Department Statesboro, GA 

Powder Springs Police Department Powder Springs, GA 

Royston Police Department Royston, GA 

Sardis Police Department Sardis, GA 

Savannah-Chatham Metropolitan Police Savannah, GA 

Smyrna Police Department Smyrna, GA 

Snellville Police Department Snellville, GA 

Thomasville Police Department Thomasville, GA 

Waycross Police Department Waycross, GA 

West Point Police Department West Point, GA 

Woodstock Police Department Woodstock, GA 

 

To date, 453 agencies nationwide have taken the pledge. Georgia has 3rd largest number of departments to 

sign this agreement. We want to congratulate each of these agencies for participating in this initiative and 

support your on-going work toward accomplishing these important goals.  We also encourage all Georgia 

law enforcement agencies to pledge to participate in the One Mind Campaign.  More information regarding 

the One Mind Campaign can be found at https://www.theiacp.org/projects/one-mind-campaign.  

https://www.theiacp.org/projects/one-mind-campaign
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In case you missed it…   

Opiod Epidemic 

The US Department of Agriculture Rural Development 
Agency has resources that can assist rural communities 
combating the opioid epidemic.  We are thankful to team up 
with Georgia's statewide Opioid Task Force.   
Our funds can be used through public bodies or non-profit 
corporations to build, renovate, equip, or rehabilitate 
essential community facilities such as hospitals, mental 
health clinics, withdrawal centers, educational facilities, and 
more.  Eligible uses also includes upgrading E-9-1-1 systems 
and equipment and purchasing police, fire and ambulance 
vehicles. 
 
In general, a city, town or unincorporated area with a 
population less than 20,000 and unable to secure funding 
elsewhere can be eligible. Direct loans, loan guarantees and 
grants are available.  Grants are capped at $25,000 per 
eligible project. Contact us to get started. 

 

 

CONTACT INFO 
 
Cartersville    (678) 719-3508 
Monroe          (770) 267-1413, Ext. 4 
Fort Valley     (478) 827-0016, Ext. 4 
Sandersville  (478) 552-6073, Ext. 4 
Tifton              (229) 382-0273, Ext. 4 
Douglas         (912) 384-4811, Ext. 4 
 
Rural Development Georgia Opioid Response Coordinator: 
 
Deborah.Callahan@ga.usda.gov 
(706) 552-2595 

DEPARTMENT RESOURCES     |     IMPORTANT BROADCASTS    |     WEB UPDATES 

Distracted Driving Information 

One of GACP President Joseph Wirthman's goals this year has been to support and encourage agencies to become actively 
involved in the education and enforcement campaign to reduce distracted driving in Georgia. During the 2018 Legislative 
Session Georgia's Distracted Driving Law was modified to make it easier for officers to enforce. This was done because 
between 2014 and 2016 traffic crashes in Georgia increased 36% and fatalities increased 34%. It is believed that these 
increases were because of a rise in distracted driving accidents. The GACP, and its members, must work diligently to educate 
the public to the dangers associated with distracted driving and engage in active law enforcement efforts. The GACP is proud 
to announce that this goal will be achieved through active enforcement by our member agencies as well as through the GACP 
partnership with the Governor's Office of Highway Safety (GOHS). 

GACP personnel have been working with GOHS personnel to get information out in reference to some materials that could be 
ordered for distribution from the GOHS Safety Store. There are three links to pdfs below in this email that will have beneficial 
information in reference to distracted driving. GACP is also sharing the following list of materials that can be ordered for free 
in quantities of up to 500 for distribution. The links below are active and will take you to the specific brochures listed that can 
be ordered for free at the GOHS Safety Store. This is a separate link that will lead to the store:  
http://www2.gahighwaysafety.org/gohsstore/shop/category.aspx?catid=14  

Links to informative materials (pdfs):  
Hands Free Act      |      Hands Free Georgia Law    |   Hands Free State Release 

http://www2.gahighwaysafety.org/gohsstore/shop/category.aspx?catid=14
http://files.constantcontact.com/0f152901501/ab9cb4aa-179f-4729-9a15-8fab5196bc9b.pdf
http://files.constantcontact.com/0f152901501/deb0f136-2ee9-4862-ac48-9cf409d85fe9.pdf
http://files.constantcontact.com/0f152901501/d715228d-8838-4260-bd94-107a58203e9e.pdf


www.gachiefs.com    •    Page 11    •    1st Quarter Newsletter  

 

www.morrisandmcdaniel.com


www.gachiefs.com    •    Page 12    •    1st Quarter Newsletter  

 

Getting Below 100 
A Common-Sense Path Toward Reducing Officer Deaths  

Someone who doesn’t spend every day on the front lines of police work may think that 
most line-of-duty deaths occur from gunfire and battling criminals. Of course, many tragic, 
unexpected, and unpreventable deaths do occur each year. But the biggest tragedy is that 
many police officer deaths are completely preventable. 
 
Not since 1944 have police officer deaths in the United States dropped below 100. After a 
high of 284 deaths in 1974, police officer deaths have lowered to an average of about 150 
each year through advancements in training, technology, and best practices. But no 
amount of awareness, creativity, or technological innovation can force a police officer to 
buckle up or lessen speed. 
 
For the non-profit organization Below 100, more than 100 deaths per year is not 
acceptable. Volunteers throughout the nation, including current and former police officers, 
have made it their mission to prevent these deaths. 
 
The Origins and Tenets of Below 100 
During a dinner conversation in 2010 among several police officers and contributors to Law 
Officer Magazine, Major Travis Yates of the Tulsa, Oklahoma Police Department said, “If 
we would just slow down, wear our seatbelts and clear intersections, we could get our line 
of duty deaths to Below 100 a year.” This statement ended up forming the core vision and 
mission of Below 100. 
 
Built around five tenets, Below 100 focuses all its attention on a few simple reminders that 
can lower many preventable law enforcement deaths: 
 

Wear a seatbelt. 
Wear body armor. 
Watch your speed. 
Focus on WIN.       
 WIN stands for “What’s important now?” Law enforcement officers must remain 

mentally present and focused in the moment—even during routine traffic stops—
to stay situationally aware instead of letting their mind drift or lose attention. 

Lessening overall complacency. 
 
Because Below 100 is comprised of police officer volunteers, they empathize with the daily 
grind. Like anyone at any job, officers can get caught up in day-to-day tasks and forget or 
dismiss simple best practices. However, unlike a typical office job, forgetting the simple 
things in law enforcement can mean the difference between life and death. 
 
It’s one thing to state a worthy vision and mission. It’s another to put this vision and 
mission into action. Below 100 strategically uses “Train-the-Trainer” presentations given to 
a few volunteers who then go back to their police departments and local areas to help 

( c o n t i n u e d )  

By: Kevin Howarth, LGRMS  

Reprinted with permission from the ACCG County Line Emagazine. 
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Sense Path Toward Reducing Officer Deaths  

spread the word. This methodology has allowed Below 100 to present hundreds of classes  
to thousands of officers in just a few years. 
 
And while Below 100 is a national organization with many partners that support it, it has 
taken special root in Georgia with the help of Local Government Risk Management 
Services (LGRMS), a service organization of the Association County Commissioners of 
Georgia (ACCG) and the Georgia Municipal Association (GMA). 
 
 
LGRMS and the Growth of Below 100 in Georgia 
Natalie Sellers first became involved with Below 100 toward the end of her 15-year-career 
as a parole officer. Now working in the field of loss control with LGRMS, Sellers said, “I was 
working in law enforcement and a friend of mine suggested I tag along for a Below 100 
training class. After the class, I was hooked.” Sellers participated in a Train-the-Trainer 
session and became an instructor of the program that day. “I could not wait to teach my 
first class,” she said. 
 
With LGRMS’s mission of serving cities and counties, it made sense to introduce Below 
100 to its Executive Director, Dan Beck. “In 2013, when I began with LGRMS, I suggested 
that Dan hear the Below 100 pitch,” Sellers said. “He and I met with City of Alpharetta 
Police Captain Dennis Valone, who was also Chairman of Below 100, and that began our 
journey. Dan supported the program wholeheartedly, and Dennis Valone and I started 
brainstorming ways we could work together to promote the program in Georgia.” 
 
To build awareness and introduce the program, LGRMS held its first ever Below 100 Day in 
Georgia that included four different Train-the-Trainer classes spread across four different 
regions of the state. After training 110 new Below 100 instructors, those instructors then 
went back to deliver the course to their departments and surrounding agencies. LGRMS 
also trained its three public safety risk consultants to be trainers of the program and they 
started teaching the class to departments all over the state (even incorporating the Five 
Tenets of Below 100 into their simulator training). 
 
As the program gathered momentum, some trainers were blown away by the reception 
from other police officers. Mike Earl, who served a total of 29 years as a law enforcement 
officer before joining LGRMS in 2011, has received standing ovations after many of his 
presentations. “I have had many individuals approach me and thank me sincerely for 
providing reminders as to how and why to remain safe out there,” Earl said. Many tell him 
about what they plan to do differently in their personal operations such as wearing their 
seatbelt or body armor, or slowing down their vehicle operations. “Many have tears in 
their eyes upon leaving the Below 100 presentation,” Earl said. “Seasoned professionals 
have approached me and let me know that this class was by far the very best training they 
have ever received.” 
 
In April 2018, LGRMS held the Below 100 Best Practice Symposium in Cartersville, 
Georgia—only the second such symposium in the nation. Over the two days, LGRMS and 
Below 100 trained about 80 law enforcement leaders and command staff from Georgia, 
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the United States, and even Puerto Rico. Gordon Graham (risk management 
expert and founder of Lexipol), Undersheriff Rob Beidler from Snohomish, 
Washington, and Chief Jeff Smythe of the Burlington, North Carolina Police 
Department all shared Below 100 best practices with the group. As National Law 
Enforcement Officers Memorial Fund (NLEOMF) Safety Award winners, Beidler 
and Smythe emphasized that Below 100 is not just contained in a four-hour 
training class. Beyond the class, the possibilities of implementing the Five Tenets 
are endless when it comes to managing a police department. 
 
“These speakers told attendees how they incorporated the Below 100 tenets into 
policies, training, and day-to-day operational policies that helped not only reduce 
preventable deaths but also took $2 million in losses per year down to $250,000,” 
Sellers said. 
 
Below 100’s Benefits to Cities and Counties 
Small actions taken by individual police officers can contribute to an overall 
decrease in deaths and serious injuries. And leaders can be inspired by  
Below 100 to further a culture of safety which lowers liability costs. Some of the 
key benefits from participating in Below 100 and practicing its tenets include: 
 
Saving lives 
It’s a massive understatement to say that the mental anguish involved in burying 
an employee or coworker can take a heavy, heavy toll on everyone in the 
community. The grieving ripples through the department they served, the family 
who loves them, and the community they worked so hard to protect. 
 
With Below 100, law enforcement learns best practices that not only keep police 
officers safe and free from injury but also increases the chances they will go home 
to their families every night. Earl believes this is the greatest message of Below 
100: Get home safely to your families. 
 
“You owe it to your children, your wife, mother, father, brother, or whoever’s 
waiting for you at home,” Earl said. “Do whatever is required to get home safely to 
them. If you won’t follow the Five Tenets for yourself, do it for them.” 
 
Reducing law enforcement shortages 
The Below 100 best practices not only prevent deaths. They also prevent injuries—
especially injuries that will disable a police officer temporarily or permanently.  
According to Sellers, “Departments benefit by the reduction in preventable 
injuries. In times of significant manpower shortage, departments with officers who 
regularly put on their seatbelts, wear their body armor, and speed less have less 
people out with injuries.” 
 
Reducing liability 
With a reduction of preventable injuries, local governments experience a 
reduction in claims. That lowers overall costs. “The Below 100 concepts are Risk 
Management 101,” Sellers said. “The people who developed this training looked at 
where line of duty deaths happened the most and addressed each leading cause 
with a way to reduce officers from being killed.” 
 
 
 
 
 

Getting Below 100:  A Common-Sense Path Toward Reducing Officer Deaths 
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For example, 40 percent of motor vehicle accidents in law enforcement involve an officer 
ejected from the vehicle. Wearing a seatbelt would prevent many deaths and injuries in 
such situations. “Below 100’s concepts can be used in any form of government 
operations,” Sellers said. “Examine the root causes of losses and then address those 
causes with controls.” 
 
According to LGRMS data, motor vehicle incident and law enforcement operations are 
the top two areas where counties lose money to claims. A recent article in Georgia Cities 
noted: “Across both worker’s compensation and property/liability claims, motor vehicle 
incidents account for 25 percent of losses. Of those losses, 64 percent originate with law 
enforcement. […] Within worker’s compensation, a high number of law enforcement 
claims involve altercations, foot pursuit, motor vehicle incidents, slips and falls, and 
training incidents.” 
 
Focusing on Below 100’s tenets addresses the heart of many reasons why these expensive 
claims occur and can help lower liability costs for counties. 
 
It says a lot that the people most passionate about Below 100 are the officers 
themselves—especially the veteran officers of 10, 20, or 30 years on the police force. 
They’ve seen it all, and they’ve likely seen colleagues die from an incident that could have 
been prevented. 
 
“It is my hope that in presenting Below 100 in the capacity as a trainer for LGRMS, I may 
play a part in keeping a law enforcement officer safe and alive within the state of 
Georgia,” said Earl. “These are my family! As a law enforcement officer for 29 years, I have 
always felt obligated to do whatever I can to pass along my knowledge of officer safety. In 
presenting Below 100, this is just one more step in that direction.” 

 

 

 

Getting Below 100:  A Common-Sense Path Toward Reducing Officer Deaths  
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https://gachiefs.com/index.php/winter-training-conference-attendee-registration-2/
https://vintra.io/gacp/
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Submitted By: Captain Jeff Smith, Lawrenceville PD 
 
This is the second part of a two-part series on disaster planning for first responders.  The article addresses the idea  
of preparedness, how preparedness applies to law enforcement officers, and how officers’ personal preparedness  
can impact the department’s response to a disaster.  The first part discussed the general idea of preparedness and  
the importance of first responders being prepared for disasters.  In this part we will explore recommended steps for 
personal preparedness and what steps departments may take to increase preparedness among their officers and  
build resiliency within the department.   
 
An important component to building preparedness among employees is to provide training and education to them.  
The Georgia Emergency Management Agency provides good information on their readiness website  
(http://ready.ga.gov/).  In addition, the Federal Emergency Management Agency has a website and program 
specifically directed to first responders, the Ready Responder program (https://www.ready.gov/responder).   
Other agencies such as the American Red Cross (https://www.redcross.org/get-help/how-to-prepare-for-
emergencies.html) also have information that would be helpful in preparing for disaster.  As a leader, passing on this 
information to your employees should be important.  You cannot make them prepare themselves, but you can 
equip your employees with the knowledge, and you can emphasize the need for such.  Set a culture of 
preparedness in your organization. 
 
From the available information, you can see that preparedness involves having plans and training, practicing plans, 
and having “kits” of supplies and items to assist in the aftermath of a disaster.  Some of the items employees 
should consider when putting together a kit are shown in the inset.  In the first part of this article, the idea of cost as 
an impediment was discussed.  From the list shown in the inset, you can see that there is not an excessive cost 
involved; however, some of the items may cost more than some officers or employees want to spend.    
 
In addition to training and providing information, departments can become actively involved in preparedness of 
their employees.  By using grant funds, seized assets, or a creative drive within the community, some of the items 
may be procured by the department and issued.  Perishable items such as food and water may not be part of a 
department program, but other general kit items could be issued as part of an overall kit to enhance preparedness 
on employees. 
 
A department can also become actively engaged in other preparedness planning that will benefit employees.  For 
example, does the department have a safe place where family members of employees may shelter?  Can an officer 
bring family members to a safe place at the department while they work in a disaster?   If an officer knows his or her 
family members are safe, the officer can better do the job without having a concern for the safety of family in the 
back of their mind.   
 
Preparedness is not only an individual consideration.  It should be an organizational issue.  How many departments 
have a robust business continuity plan?  Does your city or county have a continuity of operations plan that include 
the law enforcement component?  What happens if something happens to your headquarters?  Are you prepared to 
continue operating and providing services?  Does your department house a communications or dispatch center?  If 
there is a catastrophic failure, what plans are in place to continue to serve the public?  What if the repeater tower 

Are Your Officers Prepared for a Disaster?   
Individual Preparedness as a Part of  
Departmental Strategic Planning.    PART 2 
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fails and radio communication is disrupted?  Do your employees know what to do?  This is not to 
take a doom-and-gloom attitude; however, these are questions law enforcement leaders should be 
asking themselves and their staffs, so there is an idea of how to react in adverse situations.   
The state of Georgia offers helpful information for continuity planning on their readiness website 
(http://ready.ga.gov/your-business/).  
 
It is hoped that these articles have provided food-for-thought and will stimulate thought and action 
among law enforcement leaders to help and encourage preparedness among their employees and 
within their agency.   
 

Author: Jeff Smith is a 30-year veteran of Georgia law enforcement.  He is currently a captain with the 
Lawrenceville Police Department, where he has served for 29 of those years.  Smith has earned a 
Doctor of Science in Emergency Management from Jacksonville State University and a Master of 
Public Administration from Columbus State University.  Smith may be reached at 
jsmith@lawrencevillepd.com or  (770) 670-5005.  

Basic Supply Kit 

* Water: one gallon of water per person per day for atleast 

three days, for drinking and sanitation 

* Food:   at least a three-day supply of non-perishable 

food 

* Battery-powered or hand crank radio /  

NOAA Weather Radio with tone alert 

* Flashlight 

* First aid kit 

* Extra batteries 

* Whistle to signal for help 

* Dust mask to help filter contaminated air and plastic 

sheeting and duct tape to shelter-in-place 

* Moist towelettes, garbage bags and plastic ties for 

personal sanitation 

* Wrench or pliers to turn off utilities 

* Manual can opener for food 

* Local maps 

* Cell phone with chargers and a backup battery 

 

 

 

 

 

 

Items to Consider 

* Prescription medications 

* Non-prescription medications such as pain relievers,  

anti-diarrhea medication, antacids or laxatives 

* Glasses and contact lens solution 

* Infant formula, bottles, diapers, wipes, diaper rash cream 

* Pet food and extra water for your pet 

* Cash or traveler's checks 

* Important family documents such as copies of insurance 

policies, identification and bank account records saved 

electronically or in a waterproof, portable container 

* Sleeping bag or warm blanket for each person 

* Complete change of clothing appropriate for your climate 

and sturdy shoes 

* Household chlorine bleach &  medicine dropper to 

disinfect water 

* Fire extinguisher 

* Matches in a waterproof container 

* Feminine supplies and personal hygiene items 

* Mess kits, paper cups, plates, paper towels and plastic 

utensils 

* Paper and pencil 

* Books, games, puzzles or other activities for children 

Recommendation for Disaster Kit  |  From Federal  Emergency Management Agency  
(https://www.ready.gov/build-a-kit) 

https://www.ready.gov/water
https://www.ready.gov/food
https://www.ready.gov/shelter
https://www.ready.gov/safety-skills
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 JOB 
POSTINGS 

 

  Michael A. Caldwell, General Counsel     

Named as  "Georgia Super Lawyer - Labor & Employment Law, 2011, 2012 2013, 2014, 2015; 
Named "2012 Legal Elite" in Georgia Trend Magazine; 
Named Atlanta Magazine “Top Attorneys in Georgia” 2013, 2014, 2015;  
Peer Rated "AV Preeminent" (Highest Rating) by Martindale Hubbell Lawyer Ratings 20+  years 

 

 

Delong • Caldwell • Bridgers • Fitzpatrick • Benjamin,  LLC 

3100 Centennial Tower 

101 Marietta Street, NW 

Atlanta, GA  30303 

Phone:  404-979-3154          

E-Fax:  404-979-3154 

michaelcaldwell@dcbflegal.com 
 
 
 

Specia l iz ing in  Labor ,  EEOC & FLSA Issues  

www.dcbflegal.com 

https://gachiefs.com/index.php/jobboard/
http://dcbflegal.com/
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On Friday, November 30th, Georgia Association of Chiefs of Police and Savannah Police Department  
partnered to recognize and celebrate Lt. John White, 92, as the first African-American police officer in the 
State of Georgia. Police leaders from across the State as well as local, State and Federal officials paid tribute 
to Lt. White. 
 
White joined the United States Marine Corps as soon as he graduated from high school. Upon completion of 
basic training at Montford Point on July 4, 1943, he served in the Pacific Theatre throughout the war including 
Guam, Eniwetok, Funafuti, and the Ellice Islands. 
 
When he returned home, Lt. White was attending Georgia State College (now Savannah State University) in 
1946 when Savannah Police Chief James Rogers recruited him to join the department.   After four months of 
training, John White was the first of nine African American recruits to be sworn in.  This group is now known 
as the “The Original Nine”. 
 
For the next 37 years, he served his community with distinction. He was instrumental during the civil rights 
movement with preventing the level of violence that was seen in many jurisdictions around the country. 
However, one of his proudest accomplishments was helping to steer young men from a life of crime.   White 
retired in 1984 at the rank of Lieutenant. 
 
When President Joseph Wirthman learned of Lt. White’s dedication, sacrifices, and service to his country and 
community he requested the GACP Board officially recognize Lt. White for his momentous and historic ac-
complishments. 
 
During the presentation, Wirthman told the audience, “Throughout his service to the City of Savannah and 
his entire life, John White has distinguished himself with character and discipline.  He has served as a role 
model for his fellow officers and citizens in his community.  Because of John White and the historic trail he 
has blazed, the police profession has grown and improved.  Because of John White, this City, State, and  
Nation are better.  There is no way I, or many of us here today, can even imagine the immense hardships  
and adversities you have experienced. We can only say thank you, we will be eternally grateful for your  
service and sacrifice. For this, you will always have our undying respect and admiration.” Savannah’s Director 
of Police Services, Roy Minter expressed his personal thanks to Lt. White “for allowing individuals like me  
to be able to stand on your shoulders and be able to carry on your legacy and your history her in the city of 
Savannah.” 
 
After receiving awards from the Wirthman and Minter as well as accolades from others in attendance, Lt. 
White told a few stories of his time as a police officer. He went on to say, the ‘Original Nine’ officers “changed 
the course of history and I am proud of it and to be a part of it.”   
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Seated: Lt. John White (Ret.) 
Standing: L-R  - Vidalia Police Chief Frank Waits (3rd VP), Lyons Police  

Chief Wesley Walker (1st VP), Waycross Police Chief Tony Tanner (2nd VP), 
Jefferson Police Chief Joseph Wirthman (President)  
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Georgia Operation Lifesaver is a nonprofit safety education  

organization for highway-rail grade crossing safety and trespass  

prevention.  GACP is a proud sponsor of Georgia Operation  
Lifesaver! 

 

Free programs are presented to schools, businesses and civic  

organizations as well as specialized programs for  law enforcement  

and emergency responders. To request a free presentation, or to 

learn more about Operation Lifesaver in Georgia, contact:  

 

Georgia Operation Lifesaver 
770-393-2711  E-mail gaol@mindspring.com 

Or visit www.georgiaol.org 

https://aysps.gsu.edu/admissions/
https://www.motorolasolutions.com/en_us/solutions/law-enforcement.html
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In 2002, the Georgia General Assembly passed the “Safe Place for Newborns Act”. Its purpose is to 
prevent injuries to and deaths of newborn children when they are abandoned by their mother. As 
commonly occurs, changes have been made since the original legislation was introduced.  The 
purpose of this article is to provide the latest requirements of the statute. 
 
The statute allows a mother to leave a child, who is no older than 30 days, in the physical custody of 
an employee who is on-duty at a medical facility, fire station, or police station. The mother may be 
asked but is not required to provide her name, address, and proof of her identity with the employee.  
 
When an employee accepts the newborn, the child should be transported to the closest medical 
facility which accepts inpatient admissions.  The Georgia Department of Human Services is required 
by statute to reimburse ‘all reasonable medical and other reasonable costs associated with the care of 
the child’.  The police or medical personnel are to notify the Department of Human Services when the 
child is left and when they are medically ready for discharge.  The DHS representative is to take 
physical custody of the child within six hours of their notification and bring it before the juvenile court 
in accordance with State law. 
 
Employees taking custody of a newborn at a designated facility are not liable for civil damages or 
subject for criminal prosecution for failing to discharge these duties, provided they do not commit any 
acts of negligent treatment of the child. 
 
During the 2018 legislative session, the DHS was directed to establish standards for the size and type 
of signs that are to be posted at ‘authorized locations to leave a newborn child’. These signs are to be 
posted inside and outside the facility. Information on the rule change and a link to view the sign can 
be found at: https://dhs.georgia.gov/safe-place-newborns-signs 
 
Currently, it is assumed being designated as an ‘authorized location’ is a voluntary process that a 

governing authority can make.  Agencies designating their police station as an ‘authorized location’ 

should promulgate operational procedures to ensure their staff understand the proper protocol for 

properly accepting and handling of the newborn. For more information, please refer to O.C.G.A § 19-

10A-1 thru 19-10A-8. 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdhs.georgia.gov%2Fsafe-place-newborns-signs&data=02%7C01%7CJackie.Tate%40dhs.ga.gov%7C174671e1ace447f16d0708d64407848e%7C512da10d071b4b948abc9ec4044d1516%7C0%7C0%7C636771196410046859&sdata=SyoIe
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Safe Place for Newborns Act of 2002 
 
The <DEPARTMENT NAME> is committed to the safety and well-being of all newborns.  In conjunction with 
State law the following policy shall be adhered to in any circumstance where a mother brings their newborn to 
the police department with the intent to abandon the child.  If an incident as described above occurs, the 
responding officer shall: 
 

1. Accept the baby.  Georgia law (19-10A-3) states that police stations, fire stations, and medical facilities 
will take custody of newborn children to prevent injuries and deaths that are caused by a mother who 
abandons them. 
 
NOTE:  If there are signs of abuse, the incident should be handled in accordance with state law and 
departmental policy. 
 

2. Offer support.  If the birth mother surrenders the baby, she is free to walk away, but always offer to connect 
her to medical care or social services.  Georgia law (19-10A-4) states that a mother shall not be prosecuted 
because of the act of leaving her newborn child in the physical custody of an employee, agent, or member 
of the staff of a medical facility, fire station, or police station is on duty, whether there in a paid or 
volunteer position, provided that the newborn child is no more than 30 days old and the mother shows 
proof of her identity, if willing, to the person whom the newborn is left and provides her name and address, 
if willing. 
 

3. Notify a supervisor. 
 

4. Document the incident.  Any information about the mother should be documented such as race, general 
description, and any information provided in reference to the child.  Information such as:  birthplace, 
medical history (if any), physical or developmental problems the child may have to this point. 
 

5. Request an ambulance to the scene for transport.   
 

6. Notify proper authorities for placement.  Child Protective Services Intake Communication Center (CICC) 
can be reached at 1-855-422-4453.  They are available 24 hours a day, and 7 days a week to include 
holidays.  Through them, a local “on-call” DFACS worker will be notified and placement secured. 
 

7. If any additional information needed the code section for the law is 19-10A-2 through 19-10A-8. 
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 Condolences   
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 Supports   
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https://info.lexipol.com/gacop
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https://aysps.gsu.edu/admissions/
https://www.reinhardt.edu/reinhardt-police-academy-offers-flexible-classes-for-working-adults/
www.quicketsolutions.com
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