
 
Georgia Association of Chiefs of Police 

Executive Board Meeting 

Calloway Community Center 

Lyons, Georgia 

August 12, 2020 
 

Call to Order 

The regular meeting of the Georgia Association of Chiefs of Police was called to order by the 

President, Chief Bruce Hedley, at 10:05 a.m. 

 

President Hedley asked Director Dan Branch to provide the invocation. 

 

Roll Call 

President, Bruce Hedley  Present 

1st VP, Chief Janet Moon Present 

2nd VP, Chief Alan Rowe Present 

3rd VP, Chief Mark Scott  Present 

4th VP, Stoney Mathis  Present 

Immediate Past President, Chief Wesley Walker   Present 

Chairman of District Reps., Chief Bruce Carlisle  Present 

General Counsel, Richard “Dick” Carothers  Present Via Phone 

Executive Director, Butch Ayers    Absent 

**Indicates Board Member not in attendance 

 

Under the GACP Constitution and By-Laws, a quorum of Executive Board Members was in 

attendance.  

 

Others in Attendance: Dwayne Orrick, GACP; Wayne Wilcox, Savannah Tech PD; Gilbert 

Ballard, Garden City PD; Jason Sapp, Portal PD; Steven Land, Hazlehurst PD; Jerry Blash, 

Walthourville PD; Kevin Doyle, GA Ports Authority. 

 

Presentation of Previous Minutes 

 

President Hedley presented the minutes of the July 18, 2020 board meeting for review. Motion 

made by Chief Bruce Carlisle and seconded by Chief Alan Rowe to accept the minutes of 

the July 18, 2020 Board Meeting. Motion passed unanimously.  

 

Financial Report 

 

Executive Director Ayers distributed to all board members a copy of GACP’s financial report 

dated July 31, 2020 at least one week prior to GACP’s Board Meeting as per policy.  

 

President Hedley noted there still seemed to be a large amount of funds in banks. Assistant 

Executive Director Dwayne Orrick responded Fiduciary Vest had recommended the 

Certificates of Deposit be transferred as they mature. We are following that process. With no 

other questions, the president requested a motion. Motion made by Chief Janet Moon and 

seconded by Chief Alan Rowe to accept the financial report dated July 31, 2020 as 

presented. Motion passed unanimously. 
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Executive Director’s Report  

 

➢ 2020 Summer Training Conference Attendance 

o Assistant Executive Director Dwayne Orrick updated the final count for the 

2020 Summer Conference (STC) in Savannah was 454 attendees and 88 

exhibitors. The change was due to persons registering on site and some not 

coming after they registered. 

 

➢ SB 249 Peace Officers and Annuity (POAB) Bill  

o Assistant Executive Director Dwayne Orrick reported the POAB Bill was 

signed by the Governor on August 3, 2020. Senate Public Safety Committee 

Chairman John Albers had introduced the bill and it was strongly supported by 

House Public Safety Committee Chair Bill Hitchens.  The bill passed almost 

unanimously in the senate. There were a few abstentions because the 

individuals were recipients of the fund.  The bill came up for a vote in the 

House after the COVID-19 break.  The vote on the bill was delayed for several 

days because the sponsor(s) were not sure if they had the required number of 

votes to ensure its passage.  When the vote did occur, it was split across party 

lines. Only three democrats voted to support the bill. The bill provides for an 

increase in the benefit payments for recipient to increase to $30 a month per 

year of service up to maximum of $900 a month for 30 years of service. 

Recipients are eligible to receive benefits at age 55. The bill also allowed 

jailers to participate in the program. 

 

➢ Chief Executive Training Course (CETC) Occupational Analysis 

o Assistant Executive Director Dwayne Orrick reported a diverse group of chiefs 

from across the state have agreed to participate in the CETC Occupational 

Analysis to review and update the training. This is the validated process for 

identifying the critical tasks to be included in the training program. The process 

requires two groups. The initial group will meet on Tuesday – Wednesday, 

August 25 – 26, 2020 at the Georgia Public Safety Training Center and will 

participate in a facilitated process to identify critical knowledge and skills to 

include in the training. The second group will review, modify, and validate the 

recommendations for the first group on Thursday, August 27, 2020.  

Afterward, GACP staff will reach out to police chiefs who are POST 

instructors to determine their interest in serving as instructors for each topic. 

The intention is to develop teams of instructors who can work together to 

develop the lesson plans. With four classes a year being provided, it is hoped 

they can share the instructional responsibilities to prevent any one person from 

being totally responsible. This provides an added benefit of ‘back-up 

instructors’ if an emergency prevents an instructor from being able to teach. 

The first class in 2021 will be March 22 - 31, 2021. The plan is to use the 

revised curriculum in that class. 
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➢ Legislative Update 

o Assistant Executive Director Dwayne Orrick noted everyone did not have an 

opportunity to attend the last business meeting, so another review was provided 

of the 2020 Legislative Session. 

 

The following bills passed out of the Legislature and were sent to Governor Kemp: 

 

o HB 426 Hate Crime. Bill was signed by Governor Kemp to provide enhanced 

penalties if it is determined the defendant intentionally selected any victim as the object 

of the offense because of the actual or perceived race, color, religion, national origin, 

sexual orientation, gender, mental disability, or physical disability.  

 

o HB 838 Name Change for Office of Public Safety Officer Support and the Peace 

Officer Bill of Rights. Removes “Officer” from the Office of Public Safety Officer 

Support within the Department of Public Safety.  The bill was also amended to provide 

peace officers the right to bring civil suit against any person, group of persons, 

organizations, or corporations for damages suffered during the officer’s performance of 

their official duties or for filing a complaint against the officer which the person knew 

was false when they filed the complaint. Sent to the Governor on June 25, 2020. 

 

o SB 359 COVID-19 Liability Protection. Provides certain immunities from liability 

claims regarding COVID-19. Sent to the Governor on June 29, 2020. 

 

o SB 393 Law Enforcement Officers and Agencies: Duties and Powers.  Permits 

attorneys from the Legal Division of the Georgia Bureau of Investigation to serve as a 

prosecutor at the request of a district attorney. Signed by the Governor on June 29, 

2020. 

 

o SB 504 Electors of Glynn County.  Authorizes a nonbinding advisory referendum to 

determine if the electors of Glynn County desire for the County Commission to abolish 

the Glynn County Police Department. Sent to the Governor on June 25, 2020. 

 

o SB 509 Abolish the Glynn County Police Department.  Requires November 2020 

nonbinding advisory referendum to determine if the electors of Glynn County desire 

for the County Commission to abolish the Glynn County Police Department. If the 

referendum passes, the GCPD will be abolished on May 2, 2021 with assets and 

responsibilities to be turned over to the sheriff’s office. Sent to the Governor on June 

25, 2020. 

 

o SR 1007 Senate Study Committee on Police Practices.  Authorizes creation of 

Senate study committee to study and adopt specific findings and recommendations 

regarding law enforcement oversight, use of force, practices, training, 

collection/reporting of data, and equal enforcement of laws and administration of 

justice. Senate Passed/Adopted on June 25, 2020. 
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The following bills were introduced during the last ten days of the Session: 

 

o HB 1185: All law enforcement who conduct traffic stops and respond to 911 calls must 

wear body cameras. If an officer manually stops recording while engaged in activity 

required to be recorded, then the presumption is that the officer’s missing video would 

have recorded the officer’s engagement in misconduct. Failure to comply may result in 

withholding of state administered grants. 

o HB 1190: Any death resulting from a claim of lawful force (civilian) shall be 

investigated and if there is probable cause, the subject will be arrested without delay. 

Force may not be threatened or used to prevent or terminate such other’s trespass on or 

tortious or criminal interference with real property. 

o HB 1204: Requires de-escalation training, elimination of the so-called “21 Foot Rule” 

and “drawing a line in the sand” in favor of using distance and cover to create a 

reaction gap. 

o HB 1205: Prohibit law enforcement agencies from accepting possession of equipment 

from the U.S. Department of Defense to include silencers, LRADs, some unmanned 

aircraft, ammunition, flash bangs, HMMWV “Humvees”, MRAPS, controlled vehicles, 

trucks. Failure to comply may result in withholding of federal and state grants. 

o HB 1206: “Police Accountability Act”. By July 1, 2023, all law enforcement officers 

will be required to wear body-worn cameras when responding to a call for service or 

any interaction initiated by the officer. Release video to the public within 21 days of 

complaint.  Maintain and report all use of force data. Maintain statistical data on all 

traffic stops, including reason for stop etc. Allows the Attorney General of Georgia to 

sue an agency based upon a patterns and practice of misconduct etc. Requires duty to 

intervene. Eliminate use of less-lethal projectiles, chemical agents during protests. 

Eliminates immunities for officers. Eliminates law that prevents agencies or political 

subdivisions to create policy, rule etc. which prohibits an officer from using the degree 

of force to apprehend a suspected felon which is allowed by the statutory and case law 

of this state. Eliminates chokeholds.  

o HB 1207: “End Racial Profiling Act”. Prohibits racial profiling by law enforcement. 

Requires data collection and analyzing of proactive traffic stops, consent searches, 

interviews etc. 

o HB 1208: “Due Process in Civil Forfeiture Act”. Level of proof required in civil asset 

forfeiture will be clear and convincing evidence rather than a preponderance of the 

evidence. 

o HB 1209: No-knock search warrants prohibited. 

o HB 1210: Officer cannot appear before a grand jury. 

o HB 1214: Creation of a District Attorney Oversight Commission. 
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o HB 1230: Removes certain immunities for law enforcement officers. 

o HB 1239: When a defendant is a law enforcement officer, the district attorney would 

be required to notify the Attorney General. 

o HB 1244: Create Georgia State Law Enforcement Citizens Review Council to receive 

public complaints regarding misconduct by GSP, MCCD and Capitol Police. This 

council would be provided authority to conduct investigations. 

o HB 1250: Requires training be provided for post-traumatic stress disorder in basic 

mandate and in-service. 

o HB 1252: Heirs of persons killed by police shall have a right to sue any coroner or 

medical examiner for negligence in such death investigation, including for falsifying or 

mischaracterizing the cause of death.  

o HB 1253: Unlawful conduct during 911 call if caller makes a false report for a purpose 

motivated by an individual or group’s race, color, national origin, ethnicity, religion, 

gender, disability or sexual orientation, or with the purpose to intimidate same. In 

addition, the person can sue the 911 caller.  

o HB 1255: Officers can only use nonviolent means before using physical force.  Force 

must be consistent with minimization of injuries to others.  Must render or ensure first 

aid is rendered to injured persons. Can only use deadly force when all other means of 

apprehension are unreasonable given the circumstances. Chokeholds banned. 

o HR 1550: Address systemic racial inequalities in police use of force by banning 

chokeholds, requiring de-escalation and otherwise eliminating the need to use force, 

require verbal warnings prior to deadly use of force in all situations, require police to 

exhaust all alternatives before deadly force, use of force continuum and strict 

adherence to same. 

o HR 1599: Urge POST and law enforcement agencies to implement psychological 

evaluation procedures for applicants and periodic psychological evaluations for current 

officers. 

o SB 514: Remove certain immunities for law enforcement officers and sovereign 

immunity for cities, counties. 

o SB 516: Remove special privilege given to law enforcement officers during grand jury 

proceedings. 

➢ Upcoming Training 

o Assistant Executive Director Dwayne Orrick noted that due to the COVID-19 

pandemic some members were not able to attend as much training. Steps are 

being taken to provide additional opportunities for persons to obtain this 

training. 

▪ Three hours of training was recorded from breakout sessions at the 

Summer Training Conference 

▪ Four to six additional training videos are being scheduled. 
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▪ The FBI National Academy Associates is offering virtual training to 

persons who are not members at a fee. 

▪ The Public Safety Leadership Summit is scheduled for August 28 – 29, 

2020. 

▪ Chiefs are encouraged to attend their district meetings to obtain 

training as well. 

▪ Each of these classes and other opportunities that come up will be 

posted on the GACP website. Members need to frequently check the 

site for updated opportunities. 

 

➢ Peace Officers Association of Georgia 

o Assistant Executive Director Orrick noted that at the July Board Meeting, it 

was noted the Peace Officers Association of Georgia (POAG) was working 

with GACP, Georgia Sheriff’s Association and other groups to provide law 

enforcement’s perspective on proposed legislation.  Pursuant to that, the 

Executive Board passed a motion to send a letter to POAG Executive Director 

John Edwards recommending several considerations. That letter has been 

prepared and the President has signed the letter. 

 

➢ Faith and Blue Conference 

o Assistant Executive Director Dwayne Orrick reminded the board that Reverend 

Markel Hutchins has scheduled a meeting to discuss and plan for the Faith and 

Blue Conference the Executive Board agreed to support at the July Board 

Meeting. The video conference is scheduled for Thursday, August 13, 2020 at 

2:00 p.m. 

 

President’s Report 

 

➢ President Hedley began his presentation by encouraging the membership to get 

involved in social media. We need to recognize the many great things that law 

enforcement officers are doing. 

 

➢ President Hedley encouraged persons to get involved in the Association’s activity. If 

persons are POST certified instructors and want to participate in the new chief training, 

they are welcome to get involved.  He added that persons who were not instructors but 

want to get involved review the website to see the various committees to identify one 

they would be interested in serving. They can reach out to him or the committee chair 

and they will be appointed. The days of the same 5 or 10 chiefs serving on every 

committee or teaching every item are gone. We want the members to be involved in the 

operations. 

 

➢ Chief Hedley noted that the Georgia Municipal Association recently sent information 

on the “Duty to Intervene”. He recommended chiefs to get the policy recommendations 

and make them part of their department operations. Officers are doing it already, but it 

makes officers take a closer look at their officers who may be getting out of line. They 

support the chief by taking care of the problem right away.  
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➢ HB760 Authorization of Peace Officers to Take Persons to Physician or Emergency 

Receiving Facility for Emergency Examination 

 

o The legislative committee worked very hard on this bill. Past President Wesley 

Walker sent a letter endorsing this bill to Representative Sharon Cooper and 

Senator Kay Kirkpatrick out of Cobb County in September 2019. President 

Hedley noted that many agencies struggle with the issue surrounding persons 

who are mentally ill. They need evaluation, but the current law has two 

components to conduct an involuntary 1013 commitment. First the person must 

have committed a penal offense and second, the person must demonstrate they 

need help.  The proposed bill was designed to eliminate the first component of 

the process. President Hedley noted most departments have dealt with a person 

who needed help but had not committed an offense. The officers cannot take 

action and the person later commits suicide.  Chief Hedley relayed a story of 

his department responding to a call in which a retired assistant district attorney 

was going through some personal problems. His wife called the police and he 

told the responding officers he was going to kill himself. There was nothing 

they could do so the officers left. He killed himself a few minutes later. 

President Hedley said he would like to talk about a strategy to get this 

reintroduced.  He asked Assistant Executive Director about a strategy to 

introduce this bill in the upcoming legislative session. President Hedley added 

the bill was put on hold because the Governor had created a Mental Health 

Committee to study the issue. 

 

o Assistant Executive Director Orrick added he had spoken to Chief Lou Dekmar 

who is a law enforcement representative on the Governor’s committee. They 

have not been able to meet as planned because of the COVID19 pandemic. The 

committee is working on the recommendations and as soon as they are 

provided, Chief Dekmar will give a report to the Executive Board. It was noted 

most chiefs are big advocates for a law similar to the Baker Act in Florida that 

allows officers to transport persons to treatment without having to arrest them. 

The proposed legislation entitles officers to civilly take a person to a medical 

provider for treatment without fear of being liable. He went on to add he had 

seen emergency medical providers called to the scene with a mental health 

consumer who was threatening to commit suicide but were refusing treatment. 

The EMS personnel would note the consumer was refusing treatment and leave 

the scene. This is tragic when persons are in a vulnerable condition and need 

assistance, but the State is not providing the tools to get them to treatment. 

Officers are trained in crisis intervention training (CIT) and this is a valuable 

tool for them. In a recent conversation with Dr. Robbie Friedmann he shared 

that police need to quit taking responsibility for all the social ills in our society. 

Those agencies that are responsible for providing those services need to be 

pointed out and held responsible for their failures and quit pointing to the 

police. 

 

o President Hedley asked if this was a two-year bill.  Orrick responded it was 

introduced in 2019 and the legislative session ended this year. So, it will have 

to be re-introduced in the upcoming 2021 session.  Hedley asked if we were 
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going to reach out to Representative Cooper and Senator Kirkpatrick to 

introduce the bill again and if we would use the same letter that President 

Walker sent. Orrick responded we would probably be able to do that, but we 

also need to see what the study committee recommends as well. However, we 

need to do something by this fall, we cannot afford to wait until January to find 

legislators to introduce the legislation.  

 

o Chief Janet Moon pointed out this is a wonderful bill and we need it.  At the 

same time, we need to have the bill clarified. The emergency room in her 

hospital does not want to see mental health patients. They focus on the phrase 

‘emergency receiving facility’. The hospital in her community say they are not 

an ‘emergency receiving facility’. The closest facility for her community is 

more than 45 miles away.  So, when an officer encounters someone who is in 

crisis and needs to be committed the officer carries them to the emergency 

room. Once there, the doctor says they do not want them to be there, and they 

are done.  Because of this, she would like to see language added that makes it 

clear the officers can take the individuals to emergency medical department of 

the local hospital. They do have the staff and physicians available who can do 

that. But the hospitals are relying on the term ‘emergency receiving facility’. 

Instead they are a hospital and are not an emergency receiving facility for 

mental health consumers and pass it off. The police are doing their due 

diligence. Our officers are not doctors or mental health professionals who have 

authority to intervene. 

 

o President Hedley agreed and noted it was an hour and half for Chief Rowe at 

Valdosta State University. 

 

o Chief Moon added about two years ago, the hospital and their attorney called 

in all the police chiefs in the county as well as the sheriff for a meeting. They 

were told the hospital is not an emergency intake facility and not to bring 

mental health consumers in crisis to the hospital. They (law enforcement) said 

you are an emergency room and you have a psychological ward and you have 

these services.  The hospital countered they were not an emergency intake 

facility. At the same time, they have police officers working off-duty at the 

hospital. When the person runs out of the hospital naked what is the officer to 

do. The hospital staff responded they are free to go. She added the legislation 

needs to be codified to require them to provide care when a patient is carried to 

the facility. 

 

➢ By-Laws and Constitution 

o President Hedley said that at the Goals Conference earlier in the year they were 

going to look at updating the By-Laws and Constitution. We are struggling 

with the conflict between the two documents. Because of this there needs to be 

some updating. He has appointed Chief Joe Spillane with Georgia State 

University as the Committee Chair.  Other committee members are West Point 

Police Chief Donald Britt, Jackson Police Chief James Morgan, and 

Lawrenceville Police Lt. Jeff Smith. 
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o Chief Hedley said he will need the help of the members to get this passed. The 

process for approving the two documents are different. The by-laws come to 

the Executive Board and they have the authority to vote to change them. 

However, the Constitution must be amended at one of the general conferences 

by a vote of the members. To get to the conference it must be filtered through 

the districts. He will rely heavily on Chairman of the District Representatives, 

Bruce Carlisle to get it out to all the districts. 

 

• Chief Carlisle explained the process required for the approval by the 

districts. He noted this is a very important issue and hopefully the 

district votes will be done in time to bring the vote before the members 

at the Winter Conference. 

 

o Chief Hedley said the goal is to get the proposed changes made and to have the 

Constitution approved at the Winter Conference. There are certain time 

restrictions that must be complied with so when they are sent to the district 

representatives, they need to get them back in a timely manner. 

 

➢ State Certification 

o Chief Hedley noted everything in life changes. The recent COVID-19 

pandemic, social unrest, and other events have changed how we respond to 

issues.  An examination of the issues brought up by persons advocating police 

reform revealed different strategies to address these issues most could be 

resolved by following the guidelines of state certification. 

 

o He said he was alarmed at the number of the agencies in Georgia that are state 

certified. Out of 628 municipal, state, county, college/university, and K-12 

School departments only 138 are state certified. 

 

o The priorities of the Board have now changed. They are going to be pushing 

State Certification for agencies in Georgia.  While he wished it were easy, it 

means meeting 129 tough standards and it is a lot of work. Sometimes it takes 

agencies years to become certified. The process requires agencies to stay on 

top of it every week. This is going to be a priority for the board, and they are 

going to work to convince chiefs to becoming involved in state certification. 

 

o During the summer conference, the executive board had a conference call with 

the Governor regarding law enforcement supporting his Executive Orders. 

During this conversation, the Board asked him if he would endorse and support 

the State Certification program. 

 

o Many of the issues that are coming up with individuals pushing for police 

reform are addressed through state certification.  When the allegations are 

made against the police, the chiefs can respond the department is already 

compliant with the mandates. 

 

o The question is how the association can get more agencies involved in State 

Certification without having the local political body to make the agency to do 
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it. He followed up with the observation he is afraid that may happen, and chiefs 

may soon start hearing those mandates from their mayor, council, or 

presidents. At that point agency heads will have to validate their response why 

they are not participating in state certification. 

 

• Bruce Carlisle, the chair of the State Certification Committee, added 

the purpose of the program is to ensure agencies provide quality 

service to their communities. Most of the issues mentioned by persons 

advocating police reform are addressed in the state certification 

program. The only issue that is not is the ‘duty to intervene’. The 6th 

Edition of the Standards were just implemented, but this change can be 

introduced in the current standards. He went on to say he thought it 

was vitally important to have the Governor’s sponsorship of the 

program. He suggested the association reach out to our friends at the 

state level, POST Director Mike Ayers, GBI Director Vic Reynolds, 

Insurance Commissioner John King, to help us in getting the 

Governor’s endorsement. 

 

• Chief Carlisle added he felt we needed to reach out to the Georgia 

Municipal Association (GMA) and the Association of County 

Commissions of Georgia (ACCG) to inform them of the program.  

 

• Internally, there needs to be a complete review of the program from the 

time an agency agrees to participate through being awarded 

certification to ensure the association is doing everything possible to 

support agencies. Chief Carlisle said chiefs should get input from the 

team leader when they have an evaluation. The Association’s desire is 

to make a good program better. He added the $375 registration fee for 

some agencies may be a game changer for some agencies. We may 

consider incentives or scholarships for some agencies.  

 

o Chief Hedley noted one approach may be to compose a matrix to evaluate and 

determine by application if we waive or reduce fees. At the same time, he is 

not sure the fee is the reason persons are not participating in the program. 

Rather, there are a lot of obstacles chiefs are envisioning that are keeping them 

from participating. Perhaps they do not have the confidence to implement the 

requirements, they lack staff to assist with the program or simply do not have 

the time. The association has ‘working chiefs’ who are answering calls who 

have become state certified. 

 

• Retired Chief Steve Land noted he attempted to become state certified 

years ago. The push back was from his city council. Despite this, they 

implemented many of the requirement and kept it quiet. According to 

Land, the council was concerned some of the efforts would cost them 

money and there was more accountability than they wanted. 

Essentially it was pushback strictly for politics. 

 



 GACP Executive Board Meeting 

August 12, 2020 

Page 11 of 14 
________________________________________________________________________ 

 

• Chief Gil Ballard stated he did not participate for many years.  

GIRMA, provides a 20% discount for participating in the program.  

When he was asked about the savings, he called GIRMA and found 

their insurance was reduced by $20,000 a year by participating in the 

program. When elected officials see events involving police agencies 

around the country, the police chief can respond that they have 

addressed the issue. 

 

• Agreeing with Chief Ballard, Chief Wesley Walker noted the 

certification program helps agencies ensure they are prepared for 

mandates that are likely to come from the state and federal 

governments. This enables agencies to get ahead of the game by 

participating in the program. 

 

• Chief Janet Moon said it is important people realize the program looks 

like a big, giant elephant. The departments have to eat the elephant one 

bite at a time. There is a sample policy for agencies to use as they 

implement the program. This prevents them from having to re-invent 

the wheel. Having served as a state certification manager for many 

years there are great number of persons from around the state who can 

help agencies with developing policies and processes. She noted a few 

years ago the risk reduction program was created by GACP working in 

conjunction with Local Government Risk Services (LGRMS) to help 

those agencies who do not want to start state certification at this time.  

It is important to recognize that change is coming. We can get out in 

front of it and try to shape it or we can have it forced on us. She prefers 

to get out in front and try to shape the change by being professional 

without being told we are going to be doing it. 

 

o President Hedley agreed with Chief Moon and noted we must balance whether 

we want to get with the GMA to have the elected officials know about the 

program. That will result in chiefs being pressured to participate. The 

alternative is to develop strategies to get more chiefs involved in the program.  

 

• Assistant Executive Director Orrick said Local Government Risk 

Management was very instrumental in getting the Risk Reduction 

Certificate developed. They are using an approach that is designed to 

help agencies to be successful with the program. Their field 

representatives have been going out to push the program. Currently, we 

have five agencies who are working toward the program. Each are 

using it as a steppingstone to become state certified. It is troubling a 

great number of the chiefs they have spoken with who respond by 

saying “What am I going to get out of it? I am not going to get a pay 

increase, why do I want that extra work?” It is critical note if the 

department does not have a policy and the chief is the policy maker. 

So, whatever the chief does is the department’s policy. Therefore, the 

department has very limited immunity. 
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Executive Board Reports 

 

➢ 1st VP Janet Moon 

o Chief Moon noted that Georgia is a very large state. When we discuss the 

legislative issues, it affects all the agencies. It is not just an Atlanta area issue. 

It is critical for chiefs across the state to be speaking to their legislators. Even 

though they tell people what is being done, the public is still not aware.  When 

agencies can share the facts, it takes the smoke right out of them. 

 

➢ 2nd VP Alan Rowe 

o No report at this meeting 

 

➢ 3rd VP Mark Scott 

o On the attrition study, the COVID-19 pandemic closed the University and the 

researcher did not have any research assistants. They will be talking in the next 

week and hopefully closing the project soon. They have the data compiled and 

hope to get moving ahead soon when students return to campus. 

 

o 4th VP Stoney Mathis  

o No report at this meeting 

 

o Chair of the District Representatives, Bruce Carlisle 

o Chief Carlisle said he had been charged by President Hedley with working with the 

City of Lyons Mayor and Council to recognize Chief Wesley Walker. On Tuesday 

evening, the City announced a proclamation making Wednesday, August 12, 2020 

as Chief Wesley Walker Day in the City of Lyons. The Board would like to 

sponsor the lunch with Chief Walker and asked everyone to stay and share the day 

with Chief Walker. 

 

• President Hedley explained after the President completes their one-year 

term, they become Immediate Past President before transitioning off the 

board. But unless you were on the board this last year, the members did not 

know what Chief Walker went through as president. Chief Walker’s 

actions when facing these challenges showed him a lot of what kind of 

man, kind of chief he is, and his character. When he faced adversity, he 

was always professional and calm. Chief Walker is a model police chief 

and he felt compelled to do something a little different and special for him. 

President Hedley went on to add it was a privilege for him to stand before 

the Mayor and Counsel who obviously ‘back the blue’ and witness the 

presentation of the proclamation with his friends and family. 

• Chief Walker said he was blown away the night before. He had no idea the 

event was going to be provided. He never thought someone would name a 

day in his honor. He thanked the board and said it was an honor to serve 

with each of the board members.  The past year was difficult, but they went 

through it together and supported each other. Chief Walker thanked all the 

board for their friendship and said he has made great friends across the 

state that he will never forget. Serving on the board has been a wonderful 

experience and recommends it for everyone. 
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• Steve Land said he wanted to thank Chief Walker for his service. The 

general membership does not recognize the sacrifice the board members 

make to serve them. He also thanked the board for moving the meetings 

around the state. He shared it was the same for the district meetings. They 

need to move them around the district. 

 

o Immediate Past President Wesley Walker 

 

o Chief Walker said there were several chiefs in his area who were not able to attend 

the summer conference. He asked that staff send an email to the members that 

several on-line classes will be made available and know they need to go to the 

website.  

 

• Chief Moon noted there are two classes on the Georgia Public Safety 

Training Center website that provides executive credit. 

 

• President Hedley stated we need to have the district meetings and provide 

training at the meetings.  Not all the districts are providing the training as 

they should. 

 

• Orrick pointed out there were three hours of training that were recorded at 

the Summer Training Conference. However, we need to come up with a 

process to verify they watched the program. Some of the other vendors we 

utilize have a tracking system they report back when persons attend the on-

line training. In addition, the staff are looking at some other alternatives for 

members  

 

• Chief Gil Ballard asked if there were power point slides that could be 

shared for an instructor to provide the program. 

 

• President Hedley shared that he should reach out to Chief Carlisle. Many 

agencies keep those programs and can share them. It is important though 

the persons teaching the program is qualified to teach the subject.  

 

• Chief Carlisle said they had asked the districts to provide that information 

to the Training Coordinator Monica Duran who will have that information. 

He also added they are doing video conferences to avoid persons having to 

come together during the COVID pandemic. Another alternative is to 

utilize the state agencies. They used the GSP Aviation Unit in his area.   

 

o Chief Walker went on to add as President in the past year he sat on POST Council. 

During that time, Director Mike Ayers formed a committee to look at resiliency 

training. They met several times and traveled to New Jersey to attend a training 

class and evaluate the program.  Currently, they are close to getting it off the 

ground in Georgia. POST is looking to have 20 - 25 persons to be master 

instructors for the program and are asking for GACP to recommend five people 

from around the state to attend the Master Instructor Course. POST is doing the 
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same with the Sheriff’s Association, GSP and other state organizations.   These 

master instructors will in turn train about 180 resiliency instructors. The 

qualifications to be nominated are that they must be a general instructor and be able 

talking with someone about complicated issues.  The overall goal of the program is 

to reduce suicide among law enforcement officers. There are officers who have 

problems dealing with issues and they need to be provided the skills to accomplish 

this. Chief Walker shared that he felt this is very much needed and GACP should 

support POST Council getting proposed program passed. The committee is to have 

a meeting on September 8th, are scheduled to recommend adoption of the program 

to POST Council on September 9th.  

 

• Chief Hedley noted this is has been a real problem for many years. No one 

ever talked about it in the past. We are starting to talk about it more and 

people are getting help. Unfortunately, the suicide rates are still too high, 

much higher than line of duty deaths. 

 

• Chief Moon noted there is a generational component to the issue. But when 

an officer tells their supervisor they have a problem it is important they 

know it is okay and help them get access to help. It should not be a death 

wish to an officer’s career if he said he needs help. There is a lot work that 

needs to be done. 

 

Old Business 

➢ Promotional Testing Services 

 

o Chief Mark Scott noted one of the services the Association provides is chief 

executive search and promotional testing services. He would like to have the 

Executive Director provide report at the next meeting outlining how many of those 

programs have we done in the past year. He also wants to look at how we are doing 

them and the testing we are using. As we are upgrading and modernizing everything 

we need to upgrade and modernize that as well.  Chief Scott said he has used their 

services in the past and was very disappointed with the services. 

 

Adjournment 

 

Motion made by Chief Alan Rowe and seconded by Chief Janet Moon to adjourn. Motion 

passed unanimously.  Meeting was adjourned at 11:28 a.m. 

 


