
 
Georgia Association of Chiefs of Police 

Executive Board Meeting 

Georgia Public Safety Training Center 

September 23, 2020 
 

Call to Order 

The regular meeting of the Georgia Association of Chiefs of Police was called to order by the 

President, Chief Bruce Hedley, at 10:09 a.m. 

 

Roll Call 

President, Bruce Hedley  Present 

1st VP, Chief Janet Moon Present 

2nd VP, Chief Alan Rowe Present 

3rd VP, Chief Mark Scott  Present 

4th VP, Stoney Mathis  Present 

Immediate Past President, Chief Wesley Walker   Present 

Chairman of District Reps., Chief Bruce Carlisle  Present 

General Counsel, Richard “Dick” Carothers  Present Via Phone 

Executive Director, Butch Ayers    Present 

**Indicates Board Member not in attendance 

 

Under the GACP Constitution and By-Laws, a quorum of Executive Board Members was in 

attendance.  

 

Others in Attendance:  In Person - Dwayne Orrick, GACP 

 

Virtually: Robbie Friedmann, GILEE; Billy Grogan, Dunwoody PD; Chris Barnett, GA State 

Board of Pardons & Parole; Chris Elrod, Coffee County BOE PD; George Gilson, Ga DOT;  

James Duncan, Reinhardt Univ PD; Jesse Patton, Locust Grove PD; Karenshawn Urquhart, 

Sylvester PD; Kyle Teems, Emerson PD; Mike Jones, Suwanee PD; Monty Mohr, Attorney 

General Office; Rhonda Kelley, Reinhardt Univ. PD; Sarah Wilson-Britt, Gainesville Code 

Enforcement; TJ Sosebee, Kingston PD; Mike Helton, Ft. Oglethorpe PD. 

 

Presentation of Previous Minutes 

 

President Bruce Hedley presented the minutes of the August 12, 2020 board meeting for review 

Motion was made by Chief Janet Moon and seconded by Chief Alan Rowe to accept the 

minutes of the August 12, 2020 Board Meeting. Motion passed unanimously.  

 

 

Executive Director Ayers distributed to all board members a copy of GACP’s financial report 

dated September 16, 2020 at least one week prior to GACP’s Board Meeting as per policy.  

 

o Executive Director Ayers reported at the end of FY2020, GACP’s assets were 

maintained in 22 separate accounts, including multiple CDs and money market 

accounts. Our financial plan, working with Fiduciary Vest, was to simplify our 

financial workload by reducing the total number of accounts.  To date, all of 

the Wells Fargo accounts have been closed and moved the funds to our Schwab 

investment account. Of the 11 CD’s, we have closed 6, and the remaining 5 

will be closed when they reach their maturity date (4 by end of November 2020 

and the last one in early April 2021).   Of the 5 money market accounts, we 
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have closed 4, with the remaining money market account being utilized as a 

backup operating account.  

 

o Our financial auditors have completed their onsite audit of GACP financial 

documents and accounts. The final report should be delivered with the next few 

weeks.  

 

Motion was made by Chief Alan Rowe and seconded by Chief Bruce Carlisle to accept the 

financial report dated September 16, 2020 as presented. Motion passed unanimously. 

 

Executive Director’s Report  

 

➢ Community Policing 

 

o Executive Director Ayers introduced Dr. Robbie Friedmann, Founding 

Director of the Georgia International Law Enforcement Exchange (GILEE) 

Program at Georgia State University, to give a Community Policing 

presentation, via Web Ex.  

 

o After a short introduction of his background and interest working in 

community policing, Friedmann said he published the first definition of 

community policing in 1992. For years it was in the literature, but most people 

did not pay much attention to it. After the incident in Minneapolis on May 25, 

2020 there has been a renewed interest in community policing regardless of 

whether they understand the concept. For the last 10 years he has co-chaired 

the IACP’s Community Policing Committee and has been a member of the 

committee for the 17 years before then. The definition he developed in 1992 

was adopted in October 2019 as a policy of the International Association of 

Chiefs of Police (IACP).  

 

o To make this happen, Dr. Friedmann had a number of conversations to move 

community policing from being a concept to actual practice. Recently, he had a 

conversation with GACP Executive Director Butch Ayers and Assistant 

Executive Director Dwayne Orrick on how Georgia police agencies can use 

community policing as a force multiplier. 

 

o Dr. Friedmann went on to say his presentation was a shorter version of one to 

be given at a later date. He felt the approach he was advocating would lead 

Georgia agencies to be in the driver’s seat in determining what is needed to be 

done in police reform. He entitled his presentation, “The Misunderstood 

Profession”. 

 

o Dr. Friedmann began by discussing the epidemiology of a disease. A person 

with a heart attack who goes to the emergency room (ER). Doctors deal with 

the disease at the hospital ER or ward level. They do not deal with it at the 

community level. That is the responsibility of the Department of Public Health, 

Surgeon General, or Center for Disease Control (CDC). It is not the 

responsibility of the ER doctor. 
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o He suggested we shift from being a police-centered society to a society that is 

service-centered. He said the analogy of the ER doctor to the beat officer is 

stronger than meets the eye. In the police centered approach, when there is a 

problem in the community the police are expected to solve it. In a sense, 

policing is a product the community buys off the shelf. The community pays 

for police department operations, including officers and chiefs, to provide a 

product - public safety. 

 

o Friedmann suggested we move from a police-centered approach to a service-

centered approach. To continue the analogy, if the ER doctor does not produce 

the epidemiology or the illness, what does he produce? He produces the 

medical service. Typically, in most instances, if the medical service is provided 

in time by qualified staff and a technologically rich ER, the life of the patient 

will be saved and in most cases the patient’s quality of life improved. Dr. 

Friedmann said he did not see any difference in that approach and the police 

officer, who is the case officer. The police officer does not produce the crime, 

he produces the service.  

 

o Dr. Friedmann said he is calling police work ‘The Misunderstood Profession’ 

because in a sense neither the police service recipient nor the provider have 

expectations that are being met. We have chiefs who are happy when crime 

goes down and are unhappy when crime goes up. Chiefs are placed in that 

position because bean counters count the number of tickets, arrests, and crimes. 

They calculate crime rates, making all of that the responsibility of the police. 

Yet the police do not produce those crime statistics. They report them and are 

the custodians of the crime statistics.  The police are not producing crime just 

as medical professionals in the hospital do not produce an illness or a disease. 

 

o Dr. Friedmann went on to describe how he spoke with a former Atlanta police 

chief who appeared in a press conference with the mayor about two times a 

year regarding crime.  He asked the chief who attends the conference. The 

chief replied the mayor and he were present. Friedmann when on to ask, “If 

you are not producing the crime, where are the heads of all the other 

agencies?”  When you move to a service-centered society, the police are only 

one of the services that is on the periphery of the community. They are there 

along with parks and recreation, housing, volunteers, job training, 

infrastructure of utilities, private sector, education, and health officials.  All of 

these organizations are providing services for the community including the 

victims and perpetrators of crime. 

 

o The services of these organizations are a force multiplier for police 

departments. While it all sounds simple, it is a little more complicated than 

that. This is a totally different view of the role of policing and service delivery 

than is typically done. As a department head with the University, he had 

similar metrics as a police chief. He had to report the number of students he 

had, how many were admitted, how many graduated, how many succeeded, 

how many failed. His budget was based on those numbers. However, when the 
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economy was down the number of students goes up and when the economy is 

up, the number of students goes down. He had very little control over these 

variables. That is just one example of how many variables a police chief has to 

deal with, yet they have no control. We need to bring in other agencies that 

provide services to the community. It is very important to build partnerships 

and move the responsibility to control crime from the police.  Why is this 

important? The three latest resignations of black police chiefs, two of who are 

female, that being Seattle, Dallas and Rochester, resigned because they had it. 

They warned the mayors who did not listen. The mayors had very little 

understanding of the realities on the ground. As a result, the police became the 

punching bags of the community. 

 

o Dr. Friedmann noted this is a rational approach for police leaders to drive the 

evolution of public policy regarding police agencies Why do people advocate 

defunding the police? If you want to defund the police because you want to 

punish them that is bad social planning and a bad use of taxpayers’ money. It is 

time for a more reasonable and rational planning that will bring the police 

department has traditionally had and is now being bastardized. Why not decide 

what the community wants to fund and how.   Those people who were out 

protesting the police and marching would be the first ones to use the police 

services in an emergency. There is some hypocrisy here. If they want to make 

changes with the police, they need to know the consequences of those 

decisions. 

 

o Dr. Friedmann said he was pleased to announce the IACP is moving along. He 

hopes GACP will adopt the same policy definition of community policing. The 

Georgia International Law Enforcement Exchange (GILEE) and he are 

available to assist the Georgia Chiefs to improve service delivery across the 

state. 

 

o President Hedley asked for questions and Chief Scott responded he would like 

to see the resolution and put it on the table for review so they can possibly 

adopt it. 

 

o Director Friedman said he would send a copy of the resolution. 

 

 

 

➢ Proposed Partnership – Virtual Academy 

 

o Executive Director Ayers began by stating the Executive Board has been 

provided information about a proposal from Virtual Academy to offer online 

training opportunities to law enforcement agencies throughout Georgia. He 

then introduced Virtual Academy National Director Chris Carden to provide a 

brief presentation.  

 

o Director Carden introduced himself as a retired police chief (2018) from 

Alabama and the National Director for Virtual Academy. Their system is based 
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on a college learning system in which they do high quality and high caliber law 

enforcement training. This is not the Buck Savage, LETN training of the 

1990’s. 

 

o Virtual academy has a staff of computer and video experts who use a variety of 

technologies. Their system supports honesty with several anti-cheating 

measures embedded in its platform. All of the test questions and answers are 

randomized. No officer gets the same questions in the same order as someone 

else. Virtual Academy partners with other associations (i.e. Alabama Chiefs 

Association) and set the price for these programs at $45 per user, which is 

down from $69 per user. When Virtual Academy partners with an association, 

they want to be a partner for life. The way they do that is to reinvest in the 

association. So, charging at $45 per officer for a 40-officer department is 

equivalent to $1,800 a year for the department.  Of the $45 per officer, $10 is 

returned to the association. That is equivalent to $400 going to the association.  

Currently Virtual Academy holds about 75 to 85% of the market in Alabama 

and Tennessee. That will be about 100,000 going back to these associations. 

Virtual Academy is POST approved and they work very closely with Georgia 

POST. 

 

o They are seeking to enter into the same agreement with the Georgia Police 

Chiefs.  Virtual Academy is also working with the Georgia Sheriff’s 

Association. Director Carden said Virtual Academy is also looking to stand up 

a company representative in Georgia to service the state. In addition, they are 

willing to offer their complete platform at no additional cost. This offer 

provides agencies with instant communication through phone and computer 

applications. The program is cloud-based with Amazon Cloud Services, so no 

equipment is required. Virtual Academy provides 24-hour text services and all 

the training records are automatically recorded with POST upon completion of 

a course. 

 

o Some of the programs have interactive components that will not allow 

someone to hit play and walk away. Rather, the program periodically stops and 

requires the student to respond with the action the they would take in the 

situation. If the person does not respond within a short period, they are required 

to start over at the first module. Also, persons cannot take the test until they 

have completed all the course modules. 

 

o Carden said Virtual Academy can send film crews to develop mandatory 

training as well as offer their accreditation platform. This platform will enable 

departments to do all of the state certification processes and not have to 

purchase a separate system. If GACP uses Virtual Academy to conduct the 

filming, GACP can push it out. Virtual Academy will also use it nationally and 

GACP will be credited with the development of the program. But if GACP 

does not allow Virtual Academy to push the program out to other states, GACP 

will have to pay for the video services.  
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o Another benefit of the program is agencies can push training classes out to 

their officers. For example, if an agency comes up with a new use of force 

policy.  The agency sends the policy out to the members and assigns a test to 

the program 

 

o Director Carden estimated, that if they can grow the market with the GACP’s 

assistance, the association can receive $100,000 to $200,000’s annually. 

 

o Chief Moon noted the program sounds very similar to Power DMS and asked 

how they interact with them.  Director Carden noted Power DMS is a stand-

alone, very proprietary program and Virtual Academy is not active with the 

platform at this time. 

 

o Chief Stoney Mathis asked if they duplicate a lot of the same services, will 

Virtual Academy make Power DMS obsolete.  Director Carden responded he 

was not familiar with everything that Power DMS offers so he could not fully 

respond to the question. He could get a solid answer later, if needed. 

 

o Chief Moon asked to clarify if the only cost was $45 annually per officer. 

Director Carden agreed saying they do not charge extra for other services. 

Chief Moon noted that she appreciated him giving her access to the system, 

and asked if it had gone through the training committee. President Hedley 

responded it had not. 

 

o Chief Moon noted she was going to be the incoming president and asked about 

the “White Paper” referred to in the contract agreement. Mr. Carden responded 

it was typical MOU language and it could be removed if GACP wanted. The 

White Paper is used as a marketing strategy by Virtual Academy. 

 

o Chief Moon noted she did not see all the classes they have listed. Director 

Carden responded they offer a limited number for preliminary reviews.  They 

currently have 260 hours of training available and the list is constantly 

changing and evolving. 

 

o Chief Moon also noted the Georgia Public Safety Training Center (GPSTC) 

currently provided access to computer-based training and asked if they have 

anticipated it would replace their program or spoken with Director Chris 

Wigginton about their service. Director Carden responded he had only spoken 

with GACP Director Butch Ayers but is willing to work with anyone who is 

willing to work with them. 

 

o Chief Hedley asked how old is the company?  Director Carden said Savant 

Learning Systems, the parent company, is about 18 years old. 

 

o Chief Hedley asked how many users they currently have. Carden responded 

they have 60,000 registered users. 
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o Chief Hedley noted our target group was executive level training and asked 

how many classes they offered at the executive level. Director Carden noted it 

was dependent upon what GACP was willing to approve. In Alabama, they do 

not want the executive training pushed because of fear members will not attend 

their conferences. He offered to open the platform for all of the board members 

to view the available classes as well as offered to film training for GACP. 

 

o Chief Hedley asked Executive Director Ayers and Assistant Director Orrick if 

they thought the program would be able to help agencies. Executive Director 

Ayers said it was two-fold. It helps the chief, but it also helps the department as 

well.  

 

o Chief Moon said the Board would have to determine how many executive 

hours credit they were willing chiefs to be credited for on-line classes. This 

year was a little different with the COVID-19 pandemic and the board was 

trying to assist chiefs with getting their required training. At the same time, 

they also want chiefs to come to both the summer and winter conferences. So, 

they would have to come up with a cap.  President Hedley agreed. 

 

o Chief Hedley said we need to vet the classes through the training committee. 

We cannot allow 100’s of hours. We have to vet what will be permitted. 

 

o Director Carden noted the real benefactors are the line officers across the state. 

Also, the program enables them to attend training and have the ability to push 

policies out to their members, assign courses and mitigate risks. 

 

o Chief Walker asked how many states Virtual Academy currently provides 

services. Director Carden was not sure how many, but they have some 

presence in almost every state. They have a presence in Georgia, they just do 

not have a partnership with the association. 

 

o Chief Moon asked how that partnership worked with those agencies they have 

already have under contracts. Director Carden responded that whatever agency 

they contract with from the day of the meeting, they will include in the contract 

with GACP. They are going do this in Georgia anyway and would like to 

partner with the GACP. 

 

o Assistant Director Orrick said that at the summer conference the chiefs from 

smaller departments talked about the difficulty they experienced trying to send 

officers to training.  This system will allow a department with three officers to 

provide the entire department training for $135 a year. Carden added they also 

receive policy management and instant communication with their staff. 

 

o As Director Carden ended his presentation he stepped outside for the board to 

discuss their decision. After Carden left, the President asked if the association 

needed to send the review to the training committee or if they had enough time 

to digest what has been provided for them. Executive Director Ayers said this 
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platform has not been sent to the training committee. However, they have been 

asked about on-line solutions.  

 

o Chief Walker asked if Virtual Academy was seeking an endorsement from 

GACP.  President Hedley responded they were seeking a partnership and 

provide GACP $10 for every person that is signed up. 

 

o Chief Walker noted he sees a great benefit for the small departments that do 

not have a training director, but when it gets to the executive level training, we 

have to control it. With the COVID-19, many chiefs could not attend the 

conferences and the association is trying to help these chiefs. When we return 

to normal, we do not need to allow as much on-line training. 

 

o Executive Director Ayers said it would be a decision of the board to decide 

how much executive training credit they would allow members to be awarded. 

Chief Walker said he thinks it would be a great alternative for agencies. 

 

o Chief Hedley said he likes the program because it offers a lot of different 

training solutions and is very inexpensive. 

 

o Chief Rowe noted it provides the training and as well as the services that 

Power DMS offers at a cost $10 less and we have a lot of agencies using Power 

DMS 

 

o Chief Walker said this goes back to the discussion they have had for some time 

regarding the need for alternative training for police departments.  

 

o Chief Moon said she would like to look at some more of the training programs 

before she is all in.  She is supportive of the program, the pricing is right, and it 

offers a lot of benefits for agencies. She would just be more comfortable if she 

had a little more time with the system to view a whole class or two. She asked 

if Director Ayers’ timeline allows them to reach out to the training committee 

for their input and have an electronic vote. President Hedley said we do not 

have a timeline, but we are working for our members. If we have a solution 

that works, the board should give Chief Moon time to review some other 

classes.  Chief Walker agreed but noted the board did not need to sit on it until 

the end of the year. If board approved the agreement, staff needed to get the 

word out to the chiefs so they can move on the program. 

 

o Chief Moon noted some agencies will have to look at their budget cycles. Her 

budget year is beginning October 1st and she did not budget for this 

expenditure. But if a chief need this to get their hours of training, they can pay 

the $45 out of their pocket. Chief Walker noted that when a department is 

talking about hiring a training director, this alternative is very inexpensive. 

 

o President Hedley said the company has been around for a while and has a huge 

customer base. Director Ayers said he had spoken with the Executive Director 
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of the Tennessee Chiefs Association, Maggie Duncan. They are very pleased 

with the program. 

 

o Chief Walker made a motion to table the decision until Wednesday, 

September 30, 2020 until they can review the course material.  Motion was 

seconded by Chief Alan Rowe. Motion passed unanimously. 

 

 

➢ POST Council Resiliency Training 

 

o Executive Director Butch Ayers reported law enforcement officers face stress 

throughout their careers, and at times and various incidents, this stress can be 

overwhelming. Georgia realizes it needed something to help officers deal with 

stress. Earlier this year, then GACP President Wesley Walker, POST Director 

Mike Ayers and others travelled to New Jersey to review their ‘Officer 

Resiliency Program’. POST has partnered with the Peace Officer Association 

of Georgia (POAG) to train 180 Resilience Trainers, who would then bring this 

training to other departments. The goal for POST is to train small groups of 

trainers (20-25 instructors) in each class, at a cost of $5,000 per class. Several 

police and sheriff’s departments across the state have already donated funds to 

this cause. POST Director Mike Ayers for other departments to consider 

making donations for this training. 

 

o President Hedley said he believes this program is extremely important and 

GACP should be involved in supporting it financially. He asked the Board at 

what financial level they were comfortable with supporting. 

 

o Chief Scott suggested $5,000. 

 

o Chief Walker agreed this program is going to be instrumental in the future for 

all law enforcement and agreed GACP needs to be out front with supporting 

this cause with a financial donation. 

 

o Chief Wesley Walker made a motion for GACP to provide a $5,000 

donation to the Peace Officers Association of Georgia Foundation to 

support the Officer Resiliency Training Program.  Motion was seconded 

by Chief Mark Scott.  Motion passed unanimously. 

 

o Chief Moon asked if an agency wished to make a donation who would they 

need to contact.  Executive Director Ayers said GACP will be sending out a 

notification to the membership, but they were to contact POAG Executive 

Director John Edwards. Chief Carlisle added that he has also sent out 

notifications to all the district representatives as well. 

 

➢ Promotion / Selection Assessment Program Update 

 

o Executive Director Ayers said the Executive Board has been provided with 

information regarding GACP’s Promotion / Selection Assessment Program. 
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o Promotional testing for all assessment centers consists of a multi-phase 

promotional process to evaluate the knowledge, skills, and abilities of all 

potential candidates.  The phases of this process will include, but may not be 

limited to, a valid in-basket testing instrument, a structured video recorded 

interview and later reviewed by a panel of assessors, and a written exercise 

using a police supervision / management issue. The three scores for the 

different sections of the testing process are tabulated. The results are sent back 

to the requesting department. 

 

o In 2020, has been contacted by 10 departments about conducting promotion / 

selection assessments.  Since January 2018, GACP has conducted 14 

assessments, and more than 33 assessments for departments prior to 2018. 

 

o GACP staff reviewed Morris & McDaniel’s products and believe partnering 

with this company brings value to GACP and its members.  Morris and 

McDaniel have reached out to us about renewing their relationship as a 

sponsoring partner. 

 

o Chief Walker advised that in the latter part of 2019, Morris and McDaniel 

suspended the relationship with GACP now they are reaching out to renew it. 

 

o Chief Scott noted that is what led him to ask for the process to be reviewed. 

We need to see what else is available. We have other promotional testing 

companies at our conferences. There may be another product available or 

Morris and McDaniel may be the best there is. 

 

o Chief Hedley advised that there is no doubt while they have an excellent 

product, we (GACP) also need to research some other companies. 

 

o Chief Walker said he agreed with Chief Scott that there are other companies 

we need to examine. 

 

o Assistant Director Orrick added the GACP staff were looking at another 

company prior to the COVID-19 outbreak. The other company works in a 

number of other states with entry and first line supervisors. For higher 

positions, the company prefers to conduct a job task analysis for the position. 

This is a very expensive process. In addition, they do selection processes 

themselves. Despite this, staff can look around for other providers to see what 

may be required. 

 

o Chief Scott suggested we may end up with a hybrid. The GACP does some 

things such as the interview panels, that we are very well-qualified to 

accomplish. However, there are a number of other companies that provide 

testing services.  For him, it would be nice for the Association to be able to sit 

down with a client agency and explain different options on the written portion 

of the exam. 
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o Chief Scott went on to say his agency just used their promotional testing for 

sergeants and lieutenants. It is a valid instrument. The problem he had was that 

Morris and McDaniel have allowed the test to get dated. The test they gave this 

year was the same one they gave two years ago which was the same one they 

gave four years ago. They did update the textbook. 

 

o President Hedley asked if GACP had any assessments going on now.  Assistant 

Director Orrick responded they have one assessment going on now and a 

couple of agencies reaching out about contracts. After asking how long it 

would be to review the other alternatives, Chief Hedley asked for the staff to 

keep him updated on the progress and the board can review when we have a 

possible solution. 

 

o Chief Moon noted we don’t have to rush. We have a product we can use in the 

interim.  We need to fully vet the alternatives.  Orrick added that we have 

many exhibitors saying they are still not authorized to travel for the Winter 

conference in January. The same issue is coming up with these companies. 

 

➢ State Certification Program Update 

 

o Executive Director Ayers responded the Executive Board has been provided 

with information regarding the State Certification Program. Increased 

department participation in the program is a goal of the Executive Board. 

GACP staff is increasing its outreach efforts to police chiefs and certification 

managers across the State.  This will include email, WebEx, in-person visits 

and phone calls. Our goals are to educate and assist departments to help them 

achieve state certification and recertification. We will provide additional 

information to our membership through E-Blasts, GACP Quarterly Magazine, 

and training at our conferences. We recently sent invitations to 184 non-

certified departments with 15 or more officers, providing them with 

information about the State Certification Program. Based upon this email blast, 

one department has signed a contract to begin certification process. 

 

o GACP normally provided two (2) Assessor / Certification Manager courses 

every year.  With the increased emphasis on state certification, three (3) 

courses will be provided in 2020 (March, September, and November).  

Beginning in 2021, four (4) sessions will be provided every year to meet the 

anticipated demand.   

 

o Chief Carlisle said he was conducting an assessment of the Commerce Police 

Department in the upcoming week so they will be a newly certified agency. 

 

o Chief Rowe suggested some of the chiefs from smaller agencies that recently 

obtained state certification could sit down and talk with other agencies to 

possibly improve interest.  The process seems like a massive undertaking, but 

it is possible.  He added his agency just finished their certification process and 

the Commerce police department is accomplishing theirs in the coming week. 
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o President Hedley asked if there is a meeting for new chiefs at the Summer 

Conference. He asked if this was a good opportunity for Chief Carlisle to go in 

and talk about the state certification program? 

 

o Chief Scott said he would like to see us keep the roundtable discussions at least 

at the summer conferences. Perhaps this would be an opportunity for state 

certified agencies to come together and discuss issues as well. 

 

o Chief Carlisle asked about the attendance at the assessor class during the 2019 

Summer Conference. Orrick responded the attendance was off a little. It was 

done with the intent that it would provide agencies from the southern part of 

the state an opportunity to attend the class. However, that did not occur. A 

number of chiefs did not want to have their staff coming to the same 

conference as them or could not free them to be away from the department at 

the same time. The cost for persons attending the training in the Savannah area 

was also an issue. 

 

o Chief Moon asked what were some of the issues why agencies do not 

participate in the certification process. Is it the cost, manpower hours, and what 

can we do to combat that? Orrick responded that on the risk reduction program, 

the staff talking with chiefs say the number one response from chiefs is, ‘Why 

do I want to do that, I am not going to get anything out of it.’ We sent an email 

last week to every agency, other than sheriff’s offices, that had 15 or more 

officers and were not state certified. We will send another version out in a few 

weeks ago. In the upcoming magazine being released on October 1st there will 

be an article explaining how state certification will help agencies protect 

against reform efforts. In addition, the president has also highlighted the 

importance of agencies participating in State Certification. So, we have a good 

advertising campaign going. He went on to add the roundtables at the summer 

conference were the best received program we have hosted. In addition, the 

new chief class on Sunday was the most well attended class of its kind that has 

ever been held. There were over thirty chiefs present.  Chief Rowe added the 

room was almost full. 

 

o Chief Scott added DOJ is working toward linking funding to participating in 

some type of certification program. Everyone is going to want to participate in 

the program. The common theme he is hearing is based upon the false 

assumption that it is too hard. Agency heads think they are going to have to 

build a whole new building to get certified. President Hedley said it is not that 

hard, but it is not easy. Chief Scott echoed it is not easy.  President Hedley said 

most agencies accomplish it in about two years, some have the resources to do 

it in about six months. The reality is to expect a two-year window to go from 

nothing to having the files in place to be ready for the first mock assessment. 

Chief Rowe agreed saying it took them two years. Chief Scott said that Pelham 

is working on preparing for their mock assessment. 

 

o Chief Moon said this is a time we need to be pushing there are professional 

standards out there that are very achievable regardless of the agency’s size. If 
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an agency does not subscribe to those standards, they are going to have to 

subscribe to someone else’s standards that most likely not friendly to law 

enforcement. 

 

 

o President Hedley said the Board has unanimously endorsed the program and 

the association is here to support them in achieving their certification. 

 

o Chief Walker agreed being certified is more important now than ever. 

 

➢ Life Membership Request – Baxley Police Chief James Godfrey 

 

o Executive Director Ayers reported, Chief (ret) James Godfrey, Baxley GA 

Police Department, has applied for Life Membership. He retired on August 31, 

2020. Chief (RET) Godfrey has more than 43 years of service, with 32 years as 

the chief of police for the City of Baxley. He has been a dues-paying member 

of GACP since 1998, and his status is in good standing. Chief (RET) James 

Godfrey meets the eligibility requirements in the GACP Constitution / By-

Laws, Article II (Membership Classifications), Section 3 (Life Membership) 

subsection 1 (be retired from full-time law enforcement) subsection b) have 

twenty (20) years of experience in law enforcement, of which ten (10) years 

must have been spent as a dues-paying chief law enforcement officer of the 

Association, in good standing).  

 

o Chief Bruce Carlisle made the motion Chief James Godfrey be awarded 

Life Membership. The motion was seconded by Chief Wesley Walker. The 

motion passed unanimously. 

 

 

President’s Report 

 

➢ President Hedley  

 

o President Hedley reminded the board there was an on-line legislative 

committee meeting scheduled for Thursday, September 24, 2020. During this 

meeting there will be a discussion of the topics covered with Committee Co-

Chairs – Chief Billy Grogan of Dunwoody and Chief John Robison of 

Alpharetta. These included 21 House Bills that were introduced in final days of 

the legislative session as well as two senate bills and three resolutions. It was 

suggested persons attend the video conference call. 

 

o Chief Walker agreed that persons need to start paying close attention to these 

bills and get involved with their legislative representatives. 

 

o President Hedley noted GACP is in good hands with the committee co-chairs. 

They put in a lot of work behind the scenes. He thanked both of them for all of 

their work. Executive Director Ayers is going to be testifying before the Senate 
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Public Safety Study Committee on Thursday, September 24, 2020 at 10:00 

a.m. in Room 450 of the Capital. 

 

o Executive Director said he will be speaking before the Senate Public Safety 

Study Committee to examine police practices and potential reform.  He will be 

there speaking along with Colonel Vowell of the Georgia Department of Public 

Safety, POST Director Mike Ayers, Public Safety Training Center Director 

Chris Wigginton and Georgia Sheriff’s Association Executive Director Terry 

Norris. This will be the first meeting of the committee. 

 

o Chief Hedley noted there were a few chiefs who are expressing concern about 

their training hours this year. He did not believe there were going to be any 

waivers provided by POST Council. Executive Director Ayers confirmed that 

POST has indicated there are plenty of opportunities to meet on-line. President 

Hedley noted the website is continuously updated and there are numerous 

training courses being posted for persons to attend. In addition to virtual 

training, the Gang Conference in Brasstown provides 14 hours of training. If an 

agency head does not have any hours, he did not know what to say. Chief 

Rowe added they are finalizing a 16-hour class in Valdosta. Chief Moon said 

they just offered eight hours earlier in the week. 

 

Executive Board Reports 

 

➢ 1st VP Jane Moon 

o No Report at this meeting 

 

➢ 2nd VP Alan Rowe 

o No report at this meeting 

 

➢ 3rd VP Mark Scott 

o No report at this meeting 

 

➢ 4th VP Stoney Mathis  

o No report at this meeting 

 

➢ Chair of the District Representatives, Bruce Carlisle 

 

o Chief Carlisle asked what day the Constitution is going to be received. Chief 

Hedley noted it was supposed to be in by Friday, September 25, 2020.  When 

he receives it, he should be able to review it within a day.  Chief Carlisle said 

they have a tight timeline to get it out for the winter conference. This only 

applies to the Constitution the By-Laws are done by the Executive Board. 

 

o Morrow Police Chief Jimmy Calloway, district representative for District 9, is 

taking a job with the State.  The Hampton Police Chief, Jessie Patton, has been 

appointed as the district representative. Chief Gray is scheduling a district 

meeting and all of the district representative seats across the state are filled at 

this time. 
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➢ Immediate Past President Wesley Walker 

o No report at this meeting 

 

Old Business 

 No business 

 

Adjournment 

 

Motion made by Chief Rowe and seconded by Chief Walker to adjourn. Motion passed 

unanimously.  Meeting was adjourned at 11:18 a.m. 

 


