
 
Georgia Association of Chiefs of Police 

Executive Board Meeting 

Via WebEx– Conference Call 

September 30, 2020, 3:15 p.m. 
 

Call to Order 

The specially called meeting via WebEx of the Georgia Association of Chiefs of Police was 

called to order by the President, Chief Bruce Hedley at 3:17 p.m. 

 

Roll Call 

President, Bruce Hedley  Present 

1st VP, Chief Janet Moon Present 

2nd VP, Chief Alan Rowe Present 

3rd VP, Chief Mark Scott  Present 

4th VP, Stoney Mathis  Present 

Immediate Past President, Chief Wesley Walker   Present 

Chairman of District Reps., Chief Bruce Carlisle  Present 

**General Counsel, Richard “Dick” Carothers  Absent  

Executive Director, Butch Ayers    Present 

**Indicates Board Member not in attendance 

 

Under the GACP Constitution and By-Laws, a quorum of Executive Board Members was in 

attendance.  

 

Others in Attendance:  Dwayne Orrick, GACP 

 

Executive Director’s Report  

 

➢ Proposed Partnership – Virtual Academy 

 

o Executive Director Ayers began by reminding the Executive Board had a 

presentation from the Chris Carden of Virtual Academy at the regularly 

scheduled meeting on September 23, 2020. The board had a few questions at 

the end of his presentation and decided to table any action until this meeting. 

 

Executive Director Ayers said that since the September 23rd meeting he had 

spoken with POST Executive Director Mike Ayers and Certification and 

Training Division Director Jeff Miller regarding Virtual Academy.  They are in 

full support of the MOU between GACP and Virtual Academy. POST staff 

advised they are very familiar with Virtual Academy and will do anything they 

can to assist GACP. President Hedley asked if he had spoken with the Georgia 

Public Safety Training Center Director, Chris Wigginton.  Executive Director 

Ayers responded that President Hedley and Chief Bruce Carlisle had spoken 

with Chris Wigginton at GPSTC and he is supportive of Virtual Academy. 

 

Executive Director Ayers reported he had also sent information on Virtual 

Academy to our Training Committee Co-Chairs Calvin Moss and Denise 

Downer-McKinney.   
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• Chief Moss had returned their response to Executive Director Ayers.  

The text of that letter was: 

 

Good afternoon, Director.  On behalf of Chief Downer-McKinney and myself, 

thank you for the opportunity to assess the Virtual Academy Proposed Partner 

Analysis.  We share your view that a quality online training platform for use by 

Georgia chiefs of police and law enforcement officers will promote the 

Association's goal of accenting professional law enforcement management 

through training.  With more than 250 hours of course content in a variety of 

courses in addition to nearly 200 training vignettes suitable for roll calls, it 

appears that Virtual Academy is building an online training resource that can 

benefit both law enforcement chiefs and agency personnel.  Increasing 

available training opportunities, especially in the current Covid-19 

environment, would prove beneficial to GACP and its membership. 

 

The proposed annual membership cost structure appears reasonable and 

beneficial to the Association.  As with any online platform, quality control 

factors including what course offerings will be developed in the future, the 

quality of online instruction/presentations, and the reliability of the testing 

mechanism used will need to be addressed.  The company commits to 

maintaining a quality online training program.  Virtual Academy has been 

endorsed by the FBI National Academy Associates and a positive experience 

has been reported by GA POST Director Mike Ayers and Chief Darryl Griffis 

(ret.) among others.   

 

The 8-page Virtual Academy overview contained in the package you 

forwarded was shared with members of the GACP Training Committee and, 

although limited, feedback supported exploring alternative training 

opportunities for GACP members.  The current environment often precludes 

face-to-face training opportunities due to safety concerns, travel restrictions, or 

budgetary shortfalls.  Although specific guidelines for obtaining - and limiting 

the number of - executive training hours would need to be established so as to 

not significantly affect GACP training conferences, the Virtual Academy offers 

a good opportunity to broaden the offerings available to GACP members.  We 

support moving forward with this initiative. 

 

Respectfully submitted, 

 

Denise Downer-McKinney 

Rome Police Department 

 

Calvin W. Moss 

Woodstock Police Department 

 

o President Hedley said he would like to hear from Chief Moon. She had asked 

for more time to review the program.   
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• Chief Moon said she was completely happy that Butch and the staff 

had talked with the training committee and they approved of the 

program. They had answered all of her questions. Unless anyone else 

had any questions. 

 

Motion made by Chief Janet Moon made a motion to authorize the Executive Director to 

enter into a Memorandum of Understanding (MOU) on behalf of the Association with 

Virtual Academy. 

 

o President asked if anyone had any questions? 

 

• Chief Wesley Walker said he wanted to make sure the Board controls 

Virtual Academy training that qualifies for executive training credit.  

President Hedley said he felt that was a good discussion we needed to 

have as we move forward. This year as compared to upcoming years 

will be different. We need to be prepared to make decisions regarding 

the number of hours that qualify for executive credit. 

 

o With no more questions, President Hedley asked if we have a second.   

 

Chief Bruce Carlisle seconded the motion. Motion passed unanimously. 

 

➢ Legislative Issues 

 

o Chief Walker asked if he could bring up another issue prior to ending the 

session. Earlier that morning, he had a meeting where he reviewed the various 

topics discussed in the legislative committee meeting the previous week. He 

was very concerned about the bills that were introduced at the end of the 

previous legislative session. If they are introduced in the next session and 

passed, they could drastically change how officers perform their job. 

 

Chief Walker felt a huge presence at the Capitol on a daily basis from all of the 

chiefs across the State would have a huge impact on this legislation going 

forward. GACP needs to make sure law enforcement is taken care of. With 500 

– 600 chiefs in the state, we need to put together a schedule where a number of 

chiefs are present to ensure the responsibility of representing the chiefs would 

not be as much of a burden on a small group of chiefs. 

 

• President Hedley thought it was important to note the high visibility of 

police chiefs, sheriffs, and other officers in the chamber influenced the 

POAB bill passing by almost 100% in the Senate. Some of the senators 

commented on how much they appreciated chiefs being present and 

what a different it made in the vote. 

 

Chief Walker thought 8 – 10 chiefs in uniform, with Executive Director Ayers 

and Assistant Executive Director Orrick, being seen by their legislators and 

talking with them will make a huge impact on how they vote on legislation. 
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• President Hedley asked Executive Director Ayers to outline what his 

schedule is going to be and brief the board on the committee meeting 

he testified in on the previous Thursday (September 24, 2020). 

 

• Executive Director Ayers said he will develop a schedule for chiefs to 

attend and help out during the session. A lot of the bills at the 

beginning are pre-files.  In the second half, it gets pretty busy. He 

agreed with Chief Walker that a larger presence in uniform would 

make a difference. 

 

o Executive Director Ayers went on to say on the previous Thursday, he spoke at 

the Senate Public Safety Committee’s Study Committee on Police Reform. He 

spoke along with POST Executive Director Mike Ayers, GPSTC Director 

Chris Wigginton, Georgia State Patrol Lt. Colonel Chris Wright, and the 

President of the Georgia Sheriff’s Association. He felt it was a good meeting. 

Some of the take-aways were the number of training hours for Basic Mandate 

School. Georgia is among the lowest in the nation with Georgia ranking about 

48th or 49th in the hours of training. There seems to be some interest in 

increasing basic training hour requirement as well as in-service training hours. 

Currently, Georgia requires 20 hours of training. Tennessee currently requires 

40 hours of in-service training. 

 

Executive Director Ayers said the different speakers talked about the police are 

not the enemy. There is a lot of bad information being shared. Social media is 

focusing on specific incidents and trying to brand all law enforcement with that 

broad brush, which is wrong. He was able to provide some statistics regarding 

the use of force. One IACP study reported force is used 3.16 times per 10,000 

calls. That comes out to officers do not use force in 99.9636 % of the time. In 

addition, there is a perception police are too quick on the trigger. The FBI’s 

2018 Report on Law Enforcement Officers Killed or Assaulted provided data 

on the previous ten years. During that period, 510 law enforcement officers 

were ‘feloniously’ killed. In 76% of those incidents the officer never had the 

opportunity to fire their weapon in self-defense. He felt that gave the senators a 

different perspective. 

 

Executive Director Ayers said they also spoke about some of the reform bills 

that focused on use of force and continuums.  He noted the use of force is rapid 

and dynamic. Care needs to be used to ensure officers follow constitutional 

standards. One of the senators asked about qualified immunity. Basically, the 

answer was we cannot lose qualified immunity. It does not mean an officer that 

does anything illegal or improperly is not held accountable. However, if they 

do get rid of qualified immunity, they will see a lot of people leaving the 

profession. In the end, they told them there is not enough money available for 

personnel or training. At the same time, this is a noble profession and we 

cannot continue to attract the people we need in this profession if we continue 

vilifying them. 
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Executive Director Ayers said the meeting lasted a full three hours. They will 

be scheduling more meetings. Some of those will be focused on specific topics 

such as qualified immunity, use of force along with other topics. 

 

• President Hedley thanked Executive Director Ayers for the briefing 

and noted the upcoming session is going to be critical for the 

profession. We are going to have to be there. Chief Walker said police 

chiefs are going to have to be sitting in the meetings being seen as a 

group and it will make an impression. Again, he suggested we put out 

a schedule of meetings for persons to sign up.  We can have a staff 

person to coordinate persons attending and ensure we have a greater 

presence than we have had in the past. 

 

o President Hedley asked if anyone had any issues to discuss. With no one 

having any issues, he asked for a motion to adjourn.  

 

Adjournment 

 

Motion made by Chief Alan Rowe and seconded by Chief Wesley Walker to adjourn. 

Motion passed unanimously.   

 

Meeting ended at 3:32 p.m. 

 


