
 
Georgia Association of Chiefs of Police 

Georgia Public Safety Training Center 

Forsyth, Georgia 

Director’s Board Room 

November 25, 2020, 10:00 a.m. 

 
 

Call to Order 

The regular meeting of the Georgia Association of Chiefs of Police was called to order by the 

President, Chief Bruce Hedley, at 10:00 a.m. 

 

Roll Call 

President, Bruce Hedley  Present 

1st VP, Chief Janet Moon Present 

2nd VP, Chief Alan Rowe Present  

3rd VP, Chief Mark Scott  Present Via Web Ex 

4th VP, Stoney Mathis  Present 

Immediate Past President, Chief Wesley Walker   Via Web Ex 

Chairman of District Reps., Chief Bruce Carlisle  Present 

General Counsel, Richard “Dick” Carothers  Via Web Ex 

Executive Director, Butch Ayers    Present 

 

Under the GACP Constitution and By-Laws, a quorum of Executive Board Members was in 

attendance.  

 

Others in Attendance:  Dwayne Orrick, GACP, Stacey Cotton, Covington PD; Louis M. 

Dekmar, Lagrange PD; Billy Grogan, Dunwoody PD; John Robison, Alpharetta DPS. 

 

Presentation of Previous Minutes 

 

President Bruce Hedley asked for a motion on the minutes of the October 29, 2020 board 

meeting. Motion was made by Chief Bruce Carlisle and seconded by Chief Alan Rowe to 

approve the minutes of the October 29, 2020 Board Meeting. Motion passed unanimously. 

 

Presentation of Financial Report 

Executive Director Ayers distributed to all board members a copy of GACP’s financial report 

dated October 31, 2020 at least one week prior to GACP’s Board Meeting as per policy.  

 

Executive Director Ayers reported that as of October 31st, the Association has current assets of 

$4,152,153.80. Total assets are $4,656,310.06.  Of the two remaining CD’s listed in the report, one was 

closed out this week and the remaining one will be closed out in early April 2021.  

 

Motion was made by Chief Mark Scott and seconded by Chief Alan Rowe to accept the 

financial report dated October 31, 2020 as presented. Motion passed unanimously. 

 

Executive Director’s Report  

 

➢ Stacey Cotton – Candidate for IACP 5th Vice President 
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• Executive Director Butch Ayers introduced Covington Police Chief Stacey Cotton 

who is a candidate for 5th Vice President of the International Association of Chiefs 

of Police. He would like to make a presentation to the Board.  

 

• Chief Cotton said he would like to announce his candidacy for 5th Vice 

President for the International Association of Chiefs of Police. Chief Cotton 

said that he went to the New Chiefs School (Chief Executive Training Class) in 

1998 soon after being appointed as the Covington Police Chief at the end of 

1997. He said he had been involved in GACP in a number of ways ever since. 

Chief Cotton indicated he ran unopposed for 4th Vice President and served as 

President in 2009 – 2010. GACP has always been very good for him.  

 

• As a side note, his previous chief, Bobby Moody, who served as President for 

IACP always encouraged them as lieutenants and captains to get out of the 

department and go to other places to see how they perform. He attended the 

188th Session of the FBI National Academy in 1997. Chief Cotton said that 

Chief Moody used to carry them to the IACP meetings and put him on the 

IACP executive board as an advisor in 1998 when he was the President. He has 

been heavily involved with the IACP for the past 23 years and received his 

Life Membership a few years ago. 

 

• Chief Cotton said he served as Chief Lou Dekmar’s campaign manager for 

president with IACP. Most recently, Chief Dekmar named Cotton to the IACP 

Financial Review Committee where he has served for the last three years. This 

position gave him real close insight as to what goes on at IACP at the executive 

level. It is very interesting to see from back in the day when Chief Moody had 

him as an advisor or as a committee member to see the finances.  Cotton said 

he can very confidently report the IACP is financially very, very strong.  Our 

Executive Director, Vince Talucci, told them in meetings at the very beginning 

of the pandemic a lot of law enforcement organizations will not survive the 

pandemic because of their reliance on conferences for revenue. IACP is not in 

that position. We have a large amount of money and is proud to be a part of the 

leadership to ensure the finances are where they should be. Being on that part 

of the board and seeing what IACP is about, as well as Chief Dekmar and other 

friends urging, has led him to want to continue his leadership role with IACP. 

He went on to add he is 55 years old and next month will be his 34th year in the 

Covington Police Department. He has served 23 years as the police chief. He 

said he wants to continue to do and see the things he has done and extend the 

leadership that the State of Georgia has trained him to do and be a part of. 

Cotton said he wants to extend and represent the State of Georgia at the 

international level by being a part of the IACP Executive Board. He said he 

would ask that he get the GACP Board’s support as his home state. He said he 

is already talking with other states and has a great network. Everyone he talks 

with comments positively about the Georgia police chiefs. 

 

• Cotton added that earlier he spoke of how strong IACP is and able to survive 

the pandemic.  The GACP is one of those organizations that is set and ready to 

survive the pandemic.  That is something we should be proud of. He 



 GACP Executive Board Meeting 

November 25, 2020 

Page 3 of 14 
________________________________________________________________________ 

 
remembered that as he sat in the meeting thinking about what our financial 

status is, we should be proud of that. We are one of the leaders in the country 

and I am honored to be a Georgia chief.  He said, “I will always be a Georgia 

chief first.” He added that he hopes the Board will let him go out and represent 

Georgia and help him in doing that. 

 

• President Hedley thanked Chief Cotton for his comments and added that he will 

see the GACP’s financial status continue to improve over time.  We have started a 

new financial model and will start to use that money to our benefit. We also see the 

benefit of financial backing of our own. 

 

• Chief Cotton responded, “To give you a little history lesson, I sat in the corner 

of the room as a young chief coming to these meetings trying to understand the 

leadership and they were talking about purchasing the land and building the 

building.” He questioned himself, “Can we do that? I was thinking of my 

budget as a chief.” A few years later, he was coming to the meetings still trying 

to learn, and the board was talking about paying off the note. Again, he was 

asking himself, “Can we do that?” Of course, we did and that was one of the 

greatest things we could have done, putting down roots and having our own 

place, having our own building, owning that kind of stuff. Cotton added, it 

goes to the visionary leadership GACP had and continue with that.  Chief 

Cotton said he is a product of the GACP organization and the department he 

grew up in, the Covington Police Department. He wants to be a product of 

Georgia and represent the GACP, internationally. 

 

• President Hedley, asked Chief Cotton what the Board can do to assist him?   

 

• Cotton responded, first of all, I know each of the board members have a vast 

network. If you know people in other states, call and persuade them to vote for 

him. They are working real hard with the state associations across the country 

to get out and meet with them.  He has two other people who are running 

against him. The first is out of Grand Junction, Colorado who has been a chief 

for about two years. The other is a campus police chief from the University of 

Delaware. So, we have a race ahead of us. Getting the network out and the 

contacts out, talking with the persons you know is important.  He added he had 

sent his announcement and resume to Executive Director Ayers that shows 

what he has done both professionally as well as locally in his home city.  

 

• Chief Cotton said that basically his campaign is we are going to be seeing a lot 

of changes over the next few years. We do not know what it will be like.  We 

need tried and true leadership to sit at the table to have those conversations.  

We have a new president, new congress, and state legislators across this 

country. Everybody is doing something a little different. We have to have 

reasonable voices sitting at the table, making reasonable decisions of what law 

enforcement should look like moving forward. Yet, understand, we need to 

listen. We need to continue to work on things like mental health, and the trust 

initiative in the State of Georgia. Work on re-building those relationships with 
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the community.  The main thing for us is to expand the network and share what 

he has done in the past and why he will be the best candidate. 

 

• Chief Billy Grogan added that Chief Cotton did not say it but the IACP 

Conference was supposed to be in Atlanta next year, but now it’s not going to 

be there. Because of that, it is going to be even more important for the Georgia 

Chiefs to support Chief Cotton.  We need chiefs to go to the conference, to 

bring out that support.  When Lou ran the IACP conference was in Florida and 

we got a lot of chiefs in Florida to support him. It will not be so easy to do it 

that way next year. We need to make a special effort out for people from across 

the state but also across the country to come out and support Chief Cotton. 

 

• Chief Cotton said that from a strategy perspective, we need to create a sense of 

urgency. It is a tight field with two other candidates and other persons have 

until December 31st to announce their candidacy. So, we could have even more 

people in the race.  The original game plan was to have the home field 

advantage in Atlanta. And to have all of the chiefs in the State to come in and 

vote to support him. He has been in close contact with the Executive Director 

with the Louisiana Police Chief’s Association and we have some strong people 

there who are on board with us. Hopefully, we will get their endorsement and 

support. 

 

• Cotton added he is concerned that the Mayor of New Orleans is very quick to 

cancel things, which is the reason they cancelled the meeting for COVID. For 

monetary reasons, IACP asked to move the conference to New Orleans and 

avoid losing anything. We also did not lose anything out of cancelling in 

Atlanta. Frankly, Atlanta did not even call IACP back to ask why they were 

cancelling their conference in 2021. With that being said, we need to create 

that sense of urgency. It is important for the State of Georgia and the Southeast 

for representation. The reason he said that is Mardi Gras has already been 

cancelled. It is normally held in March. He is concerned an increase in the 

COVID cases, and the success of the vaccinations can impact the fall period. 

They may have to go to some type of virtual conference and some type of 

electronic voting. So, we have to be strong at the conference, but we have to 

have a ‘Plan B’. We should know more about that by the middle of the 

summer. 

 

o Chief Moon asked Chief Cotton if he had established a campaign manager or team 

to assist him.   

 

• Cotton responded that Chief Dekmar is his campaign manager. 

 

A motion was made by Chief Janet Moon and seconded by Chief Alan Rowe 

that GACP establish and authorize an FBO (For the Benefit of) account with 

$5,000 to help with his efforts to seek the position of 5th VP with the 

International Association of Chiefs of Police. Motion passed unanimously. 
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• Chief Cotton said that he was humbled by their support and asked they share 

with others that he has been actively involved at the local level as well as the 

IACP for 23 years.  

 

➢ Resolution to Amend Promissory Note with the GACP Foundation. 

 

o In 2004, GACP loaned the GACP Foundation (GACPF) $778,000.00 for the sole 

purpose of construction and purchase of the GACP Headquarters Building located at 

3500 Duluth Park Lane, Suite 700, Duluth, Georgia 30096. The Demand 

Promissory Note, signed on July 24, 2004, documented that GACPF promised to 

repay the loan in full back to GACP on or before December 30, 2010, or on such 

date thereafter as Demand may be made. 

 

o On October 12, 2010, an Amendment to Promissory Note was signed by GACP 

President Woodrow Blue and GACPF President Frank Rotondo. This amendment 

extended the due date from December 30, 2010 to December 30, 2020. 

 

o GACPF has been paying rent / repaying the loan through monthly payments of 

$2,000.00 to GACP. As of October 31, 2020, the current balance on the loan / 

promissory note is $428,000.00. 

 

o The proposed Amendment to Promissory Note, dated November 25, 2020, will 

extend the due date from December 30, 2020 to December 30, 2030.   General 

Counsel Richard Carothers has reviewed the document(s). 

 

President Bruce Hedley asked for a motion to approve to approve the Resolution. 

Motion was made by Chief Mark Scott and seconded by Chief Alan Rowe to 

Amend Promissory Note with the GACP Foundation and authorize President 

Hedley to sign the amendment to the promissory note. Motion passed 

unanimously. 

 

o Chief Wesley Walker asked how much money was currently held by the Foundation 

and was told that currently it holds about $130,000. Chief Scott asked how the 

foundation is funded and was told it was strictly through donations. Initially the 

foundation was originally started to assist chiefs who were seeking to attend the 

command college and help with training. More recently it is being used to fund the 

Trust Initiative and has received $10,000 from UPS to fund an impact study of the 

Trust Initiative. This will allow us to go back to them to ask for more funding for 

the project. The Foundation’s board is made up of most of the GACP Executive 

Board as well as the Executive Director, Chief Lou Dekmar, and Dr. Robbie 

Friedmann. 

 

➢ Resolution to Amend FY2021 Budget – Authorization to Purchase Vehicle. 

 

o During the past several months, there has been discussion about the need for a 

GACP vehicle for use by staff in furtherance of official GACP business.  Examples 

of such usage would be travel to / from board meetings, training conferences and 

courses, certification program events and other such business-related travel needs.  
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Between July 1 – November 18, 2020, mileage reimbursement costs for office staff 

alone has been $3,211.59. While all mileage reimbursements (i.e. WTC-STC) 

would not be eliminated, we would see a significant reduction by utilizing a pool 

vehicle. 

 

o Executive Director Ayers requested authorization to purchase a 2020 Ford Explorer 

XLT from the Brannen Motor Company in Unadilla, GA. Drive-out cost is 

normally $42,224.93.  However, since GACP receives some state funding to 

provide mandated training to law enforcement chief executives, we may be eligible 

for the government fleet price of $38,700.00.  

 

o One of our certificates of deposit, with a balance of $214,552.79, has just matured. 

A portion of the funds would be used to purchase the vehicle, with the remaining 

balance being moved into GACP’s Schwab investment account. 

 

o Since this request is a non-budgeted item, and it is above $5,000.00, Executive 

Board approval is required.  

 

President Bruce Hedley asked for a motion to approve the purchase of the vehicle.  

Motion was made by Chief Bruce Carlisle and seconded by Chief Janet Moon 

to authorize the purchase the 2020 Ford Explorer XLT and to amend the 

budget for the purchase. Motion Passed Unanimously. 

 

o President Hedley added that we have a lot of projects and initiatives going on and 

this will help.  Chief Rowe added that we are already looking at close to 11,000 – 

12,000 in mileage reimbursement this year. 

 

➢ Life Membership – Chief Richard Boren, Columbus PD 

 

o Columbus Police Chief Richard Boren retired on October 31, 2020. He has applied 

for Life Membership. 

 

o He began his law enforcement career as a sworn officer with the Columbus Police 

Department on December 13, 1971 and was appointed Chief of Police on November 

1, 2004. He has more than 48 years of law enforcement experience, including 16 

years as chief.   

 

o Richard Boren has met eligibility requirements in GACP Constitution / By-Laws, 

Article II (Membership Classifications), Section 3 (Life Membership) subsection 1 

(be retired from full-time law enforcement) subsection b) have twenty (20) years’ 

experience in law enforcement, of which ten (10) years must have been spent as a 

dues-paying chief law enforcement officer of the Association, in good standing. 

 

President Bruce Hedley asked for a motion to approve Chief Richard Boren of the 

Columbus Police Department for Life Membership.  Motion was made by Chief 

Bruce Carlisle and seconded by Chief Stoney Mathis to grant Life Membership 

to Chief Richard Boren of the Columbus Police Department. Motion Passed 

unanimously. 
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➢ Life Membership – Chief Investigator Cynthia Nwokocha, Fulton County District 

Attorney’s Office 

 

o Fulton County District Attorney’s Office (Atlanta Judicial Circuit) Chief 

Investigator Cynthia B. Nwokocha retired on September 30, 2020. She has applied 

for Life Membership. 

 

o She served as a sworn officer with the Fulton County Police Department from 1987 

– 1992. In September 1997, she became an investigator with the Fulton County 

District Attorney’s Office. She became the Chief Investigator on February 27, 2006 

(28+ years total law enforcement experience, 14 years as Chief Investigator).   

 

o Cynthia Nwokocha has met eligibility requirements in GACP Constitution / By-

Laws, Article II (Membership Classifications), Section 3 (Life Membership) 

subsection 1 (be retired from full-time law enforcement) subsection b) have twenty 

(20) years’ experience in law enforcement, of which ten (10) years must have been 

spent as a dues-paying chief law enforcement officer of the Association, in good 

standing). 

 

o President Bruce Hedley asked for a motion to approve Chief Investigator Cynthia 

Nwokocha of the Fulton County District Attorney’s Office for Life Membership.  

Motion was made by Chief Janet Moon and seconded by Chief Stoney Mathis to 

grant Life Membership to Chief Investigator Cynthia Nwokocha of the Fulton 

County District Attorney’s Office. Motion Passed unanimously. 

 

 

President’s Report 

 

 

➢ By-Laws and Constitution Update 

 

o President Hedley reported that we have been working on updating the GACP 

Constitution and By-Laws.  President Hedley said they have received a lot of 

feedback over the last few months. This has been an interesting project and we got 

them cleaned up. While they are not perfect, they never will be.  The board did get 

some feedback from the membership and made some adjustments in response to 

that feedback.  The proposed modifications have distributed to all the board 

members and you have had an opportunity to review them.  

 

o President Hedley asked Executive Director Ayers if he had anything to add. 

Executive Director Ayers said he would like to share some changes that have been 

suggested. President Hedley said there were two committees. The first is the 

NOBLE Committee and Chief Lumpkin is the only member. The other committee 

is the POST Council Committee which is a de facto position each president serves 

on POST Council. Under Section III, they added the President shall appoint 

members to any council or committee where a GACP representative is required by 



 GACP Executive Board Meeting 

November 25, 2020 

Page 8 of 14 
________________________________________________________________________ 

 
state law. President Hedley noted a member of the Executive Board has to make 

the request to change the By-Laws. Life Member Toby Chapeau recommended that 

any member should be able given the opportunity to make that request. President 

Hedley said in essence we are doing that now. Any member can go to a Board 

Member and ask for a change to the By-Laws and they would look at it.   

 

o Chief Carlisle said we have looked at the By-laws and had numerous discussions 

on it. A lot of changes have been made.  First, he would like to say thank you to the 

committee, the President and Executive Director who have worked diligently on 

these changes. He had looked at all of the changes and he is satisfied where we 

need to be. There were some tough decisions that were made in it. The By-Laws 

were contradictory to the Constitution in some ways and he thinks all of this has 

been cleaned up.  

 

Motion was made by Chief Bruce Carlisle and seconded by Chief Wesley 

Walker that the Executive Board Accept the Proposed Changes to the By-

Laws along with the final item that was introduced by the Executive Director 

on Section 3, page 10 and adopt them as our new By-Laws for the Georgia 

Association of Chiefs of Police. Motion passed unanimously. 

 

o Chief Carlisle said the plan is for the District Representatives to have a meeting 

next week to discuss the proposed changes to the Constitution. Four of the eleven 

districts have to vote on the changes for them to move forward to the entire 

membership for a vote. 

 

o Chief Rowe noted he was concerned because it appears the constitution requires 

two-thirds vote at one conference. However, we are only getting about 40 percent 

of the members attending a conference to vote. How are we going them to get them 

to vote?  Chief Hedley asked was it two-thirds of the people who vote or two-thirds 

of the people present.  Chief Scott said he thought it was of the persons who vote. 

Chief Rowe added it says present at the vote, but he could be wrong. Chief Hedley 

responded that he thought it was persons who voted. Chief Carlisle echoed, persons 

who voted. Chief Rowe added only about 45% of the persons present at the 

conference vote. Chief Rowe said as long as it was two-thirds of the votes cast, he 

thinks we are fine there. If it is two-thirds of the people present who are eligible to 

vote. President Hedley asked Dick Carothers his interpretation of the Constitution. 

He asked Mr. Carothers to look at the issue to clarify if it was two-thirds of the 

people present at the conference or two-thirds of the persons who cast a vote. Mr. 

Carothers said he would. 

 

➢ Legislative Committee Report 

 

o President Hedley started by thanking Alpharetta Police Chief John Robison and 

Dunwoody Police Chief Billy Grogan for their service with the Georgia 

Association of Chiefs of the Police in general and all of the work they do with the 

Legislative Committee, in particular, throughout the year. The Board was 

anxiously awaiting their report. 
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▪ Chief Robison said the legislative committee started work on 

developing the proposed legislative positions in the summer.  

Executive Director Butch Ayers had provided the committee with a list 

of legislative bills that were introduced in the final days of the 2020 

Legislative Session. The bills were introduced after the COVID 19 

break and the death of George Floyd. All the other things we started to 

see nationally had also begun. All of these events had an impact on the 

proposed legislation. While none of these bills went through, it gave 

the committee a pretty good idea of what we will be facing in the 

upcoming year. 

 

• Chief Robison indicated the legislative committee typically looks at 

what we want to initiate, but this year we are going to have to take a 

more defensive position with all of the stuff that will be coming. Using 

that as a platform, Chief Robison, Chief Grogan, Executive Director 

Ayers, President Hedley and First Vice President Moon got together 

prior to the committee meeting in October.  The plan of the committee 

in October was to come up with the platform being presented today. 

Chief Moon also came in and presented some of her goals for next year 

which are in line with what she is seeking to accomplish. He thinks the 

approach has been great and will be something we should be doing in 

coming years.  This position demonstrates the committee’s take on 

issues from a 30,000-foot perspective. Using this information, we can 

let the legislators know what is important to the Georgia Police Chiefs 

 

• Chief Robison said the board had been presented with a copy of the 

proposed legislative stance on issues. If the board approves this 

proposal, they will move forward with distributing it to the legislators 

and GACP membership. In response to President Hedley’s direction, 

Chief Robison began a review highlighting the proposed positions on 

the various issues. 

 

o Mental Health - GACP’s goal is to have a law that emulates Florida’s Baker Act. 

This would enable officers to intervene and take persons into custody who are a 

threat to themselves or others.  Chief Lou Dekmar and Marietta Chief Dan Flynn 

have been working on legislation with this topic. 

 

o With controlled substances, the big issue is to oppose legalization of recreational 

use of drugs. But we also support substance abuse programs like we always have. 

 

o Crime Reform – We feel we do need to look at the citizen’s arrest law as currently 

written and restrict it to homeowners and business owners. 

 

o Oppose Raising the Age of an Adult from 17 to 18 - After a lot of discussion, we 

all agreed it put a lot of pressure on the already overburdened and under-resourced 

juvenile justice system in Georgia. 
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o Police Operations and Tactics – Oppose the abolition of ‘No Knock’ Warrants. 

While this is a hot topic right now, the suggestion was made when a ‘no knock’ 

warrant was made, which is very rare, the chief executive (or his designee) should 

have to approve for the officers to apply for the provision. This is the policy in 

Alpharetta as well as many other Metro-Atlanta departments. 

 

o Elimination of Civil Asset Forfeiture – There are going to be some changes in this 

area and we are going to have to be willing to meet in the middle. He asked 

Executive Director Ayers, to comment on a bill that was just pre-filed for the 2021 

– 2022 Legislative Session. Director Ayers said there had already been over 20 

bills pre-filed for the upcoming session. About nine of those relate to law 

enforcement. One of these pertains to asset forfeiture procedures. In this bill, the 

legislator is seeking to change the burden of proof from ‘preponderance of 

evidence’ to a ‘clear and convincing’ standard. Ayers said we are going to see a lot 

of this in the coming session.  Chief Robison said we have to be willing negotiate 

and not be “no, no, no” on everything. This will be one we will be working on 

 

o Qualified Immunity – Chief Robison said this is one area we are absolutely 

opposed to eliminating this for local governments and officers. This will be one of 

the issues we dig in on. 

 

o Body Worn Cameras (BWCs) and Training for Officers – We all agree BWCs and 

training are great, wonderful, and ideal for all agencies. The big question is 

funding. For many agencies it is tough enough to buy the cameras, it is worse to 

pay for the cost associated with the storage because it is very expensive. Again, we 

love the idea of every officer in the State of Georgia having a body worn camera 

and being well-trained, but funding is an issue that will have to be addressed. 

 

o Chief Moon asked with the constitutional amendment that was voted on regarding 

funding going toward where it was originally intended, she asked if we have found 

out if that would be retroactive in regard to our training money.  

 

• Director Ayers said he did not know the exact answer but would expect 

it would be on this point moving forward. Chief Moon reiterated the 

assets from the fines and forfeitures to the state should be used for 

training instead of other things. 

 

• Chief Grogan noted that a lot of that money will go to the State and not 

be used for the local agencies. Chief Scott, Moon, and Grogan all 

agreed it would be better to go to GPSTC and the basic academy than 

to non-law-enforcement purposes. 

 

o Use of Force – Chief Robison said we adamantly oppose moving away from the 

‘Objectively Reasonable’ standard established by the U. S. Supreme Court in 

Graham v. Conner. Robison relayed that he was just speaking with a chief from 

Michigan and they are going back to the Use of Force Continuum as the standard.  

We have seen some discussion of that in Georgia and we would strongly oppose it. 

We support the ban on the use of chokeholds, except in the case of deadly force is 
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authorized. We want to make sure we leave that option open if an officer had to 

protect himself in the case of deadly force incident. 

 

o De-Escalation – We support training for and use of de-escalation, but we do not 

want to put our officers in danger by delaying too much to use less-lethal or deadly 

force when it is needed. 

 

o Duty to Intervene – We do support officers intervening when required. 

 

o Use of Force Database – We support agencies submitting data to the FBI Use of 

Force Database. Currently we have about one-third of agencies nationally 

submitting information to this database. 

 

o Chief Grogan added we cannot take ‘an absolute we are against – no, no, no 

approach’. We will have to pick our fights. For example, where we really want 

qualified immunity, we need to say we are not going to budge on that and be 

willing to compromise on other things. 

 

o Chief Grogan went on to say one of the biggest areas of discussion related to data 

collection on police-citizen contacts during traffic stops. We had some robust 

conversations surrounding this topic. Currently, 27 other states currently do it and 

have for many years.  For them it is really not a big deal. They just fill out the form 

and submit it. It is a big deal and a challenge for us because we have never done it. 

Our concern is how that data is used. How proposed legislation is written will 

determine whether we support or oppose a bill. Chief Robison said that he was 

adamantly opposed to the idea until he spoke with Chief Michael Yates and Chief 

Lou Dekmar. Griffin Police Chief Yates had some experience as a police chief in 

Arkansas where they were required to submit this data. Their conversation during 

the meeting helped him to feel more comfortable about the issue.  Chief Dekmar 

said that if legislation is introduced, ‘we must push for contextual analysis.’ Which 

means that the agency looks at where calls for service are. For example, in his 

community about 70% of their calls for service are in the African American 

communities. Officers clearing calls in these areas see a violation, you are going to 

have a disproportionate enforcement number traffic-related in those area. So, the 

key is going to be contextual as opposed to just looking at the raw numbers. 

Executive Director Ayers said they had a similar issue in Gwinnett County. He felt 

the important denominator for persons conducting the evaluation is to look at the 

population demographics of the community. Agencies keep very good statistics, 

but there are no aggregate statistics across the state. No one is collecting 

information on a state-wide basis regarding citizen contacts, calls answered, traffic 

stops made.  That is a big determining factor on use of force incidents relative to 

the total number of police contacts. Chief Dekmar said the only number he had 

been able to find was the number of violent felony arrests compared to deadly use 

of force. It was something like 700,000 arrests and had about 28 uses of deadly 

force. We have 300 million contacts with citizens and less than 1000 uses of deadly 

force and 12 million of those are arrests and 2. 5 million are violent felonies.  
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o Chief Grogan said the issue is how do you prove someone is racially profiling?  

The End Racial Profiling Act that has been pre-filed “establishes the proof of the 

routine or spontaneous investigatory activity of law enforcement officers in a 

jurisdiction have had a disparate impact on individuals because of the individuals’ 

actual or perceived race, ethnicity, national origin, religion, gender, gender identity, 

or sexual orientation shall constitute prima facie evidence of a violation of this 

chapter.” Statements like that will require we oppose the legislation. The politics of 

our state are changing. Whether it is this session or one in the future it is going to 

be even more challenging.  We have other states having similar bills introduced 

that are passing and being implemented. Chief Dekmar added that New Jersey just 

passed a mandatory body worn camera bill that require the camera to be turned on 

prior to the contact with the citizen and not turned off until after contact has ceased.  

Chief Grogan said that in Virginia they passed officers could not cite individuals 

for minor violations such as having headlights/taillights out, tint violations, or 

similar violations. The Governor was deciding whether he would sign the bill. 

 

o Chief Robison said they would meet again at the Winter Training Conference. But 

with the upcoming session, we still do not know how many persons they will allow 

to attend meetings with the COVID restrictions. Despite this, we want as many 

chiefs as possible to be down at the capitol. We need to have a presence there this 

year and in the future.  

 

o Chief Hedley said you saw what a difference it made with the POAB bill. We were 

all united. We have a good relationship with the sheriff’s association now. 

Executive Directors Ayers and Terry Norris speak regularly about issues of a 

mutual concern.  He said the legislative committee has the board’s full support with 

moving forward with this platform and thanked them for all the work they have 

done and will be performing in the upcoming session. 

 

o Chief Moon asked the legislative positions be placed on the GACP letterhead so it 

could be shared with legislators. She also added that she would like to see 

something put together using information from the last Georgia Police Chief 

Magazine that distinguished Georgia from other states. She had taken that 

information and met with the local NAACP in her community. She got positive 

feedback from that conversation. They have been having some of those difficult 

conversations and she now has agreement with the local chapter that if something 

should happen in Peachtree City, whether he agrees with it or not, that he will show 

up at the press conference and stand by her side to show they have a relationship to 

try to quell some of the issues on the front end. She hopes she will never have to 

use it, but with all of the hard work the committee is putting together it should be 

pushed out and used. She has found the information is being pretty well received. 

 

o Chief Stoney Mathis said we may not be able to fight every one of the proposed 

legislative bills. But with the work the committee is doing, we can drive some of 

the language on some of the bills as opposed to the legislature making us do it.  We 

will be ahead of the game. So, we appreciate everything the committee is doing. 
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o President Hedley agreed we cannot simply go and opposed everything. Chief Moon 

added, our stance has been that we know that change is coming, let’s be in front 

and try to shape it instead of being told what is required of us. 

 

Executive Board Reports 

 

➢ 1st VP Janet Moon 

o No report at this meeting 

 

➢ 2nd VP Alan Rowe 

o No report at this meeting 

 

➢ 3rd VP Mark Scott 

o No report at this meeting 

 

➢ 4th VP Stoney Mathis  

o Chief Mathis reported there were two officers in an agency neighboring his 

recently performed outstandingly. He was wondering if GACP had any 

processes in place to recognize outstanding performance by officers.  It was 

discussed among the board members. During this discussion, it was noted 

GACP did not need to replicate or conflict with the Governor’s Public Safety 

Awards. However, there should be opportunities for agencies to nominate 

officers for a Police Officer of the Year as well as a Supervisor of the Year. 

Pursuant to this, the board directed that staff draft a proposed award, 

qualification criteria, and nomination/selection criteria for their review and 

approval.  

 

➢ Chair of the District Representatives, Bruce Carlisle 

o No report at this meeting 

 

➢ Immediate Past President Wesley Walker 

o No report at this meeting 

 

Old Business 

 No business 

 

New Business 

Chief Dekmar asked for authorization to have a raffle at the GACP Winter and Summer 

Conferences to fund Chief Stacey Cotton’s campaign as 5th Vice President with the IACP.  

They would normally raffle some guns and other similar of items. The board approved them to 

move forward with the raffle. 

 

Executive Session 

President Bruce Hedley asked for a motion to go out of regular session into Executive Session 

to discuss a personnel issue. Motion was made by Chief Bruce Carlisle and seconded by 

Chief Janet Moon to go into Executive Session to discuss two personnel issues. Motion 

passed unanimously.  Executive Board went into Executive Session at 10:57 a.m. 
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Motion was made by Chief Alan Rowe and seconded by Chief Bruce Carlisle to go back 

into regular session. Motion passed unanimously.  The Executive Board ended the Executive 

Session and returned to Regular Session at 11:47 a.m. 

 

Adjournment 

Motion was made by Chief Alan Rowe and seconded by Chief Stoney Mathis to adjourn. 

Motion passed unanimously.  Meeting was adjourned at 11:56 a.m. 

 


