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May 19-22, 2025

NAVIGATING THE USE OF FORCE INVESTIGATION

Agenda

All Events Take Place at the Jekyll Island Convention Center

08:00 - 08:30

08:30-10:00

Monday, May 19

Registration 15:00 - 16:00
Marshside Lobby

Welcome Reception
Meeting Room 7-8 and Marshside Lobby
16:00 - 18:00
Open to Registered Attendees

Tuesday, May 20
Ballroom FH

Getting to the “Whydunit” - Unravelling the Use of Force Investigation
Lance ]. LoRusso, Esq., Principal Attorney

LoRusso Law Firm/Blue Line Lawyer Institute
The facts of an officer-involved shooting, on the surface, often appear very
straightforward. However, every use of force case is about the “why.“ The who,
what, when & where of the use of force is immediately apparent, but the Force
Forum ‘25 will focus on the beginning of the process of getting to the “why” of the
use of force in the months - and sometimes years - after the split-second decisions
are made. An overview of this conference will focus on the latest research on the
realities of officer-engagement, legal strategies for ensuring due process, the role of
the licensing agency as well as the importance of early identification of experts
needed to explain the “why.”

The Latest Force Science Research: Conquering the Unexpected
Bill Lewinski, Ph.D., Executive Director

Force Science
This presentation provides a critical analysis of the myths that for decades have



10:00-10:30
10:30-11:30
11:30 - 11:45
11:45-12:30
12:30 - 12:45
12:45 - 14:15
14:15

08:00 - 09:00

compromised the training and performance of officers in response to surprise
assaults or ambushes. It is based upon interviews with officers who emerged
victoriously from ambush situations, and upon a quarter century of research on
ambush or surprise assaults. Dr. Lewinski will discuss the most significant factors
contributing to officer domination when under a surprise attack or ambush.

Break

Force Science, Continued

Pick up boxed lunches and go to Ballroom EG

Working Lunch:

Obstacles to Effective Use of Force Investigations
Lance J. LoRusso, Esq., Principal Attorney

LoRusso Law Firm/Blue Line Lawyer Institute
We will share techniques and strategies, through examples and case studies, for
identifying and overcoming obstacles, some surprisingly simple, to appropriate
investigation and defense of use of force cases. This information is important to
executives who are supervising UOF incidents, and to investigators handing the
incident, both of whom must recognize that these obstacles exist in order to more
effectively manage the case.

Break - Return to Ballroom FH

The Expert You Know - Finding and Using Experts
Lance J. LoRusso, Esq., Principal Attorney

LoRusso Law Firm/Blue Line Lawyer Institute
Finding, interviewing, relying upon, and presenting experts at hearings and trials
involves a great deal of strategy, technique, legal, and other research. However, the
use of force and police practices expert has become a standard in the courtroom for
use of force cases. We will explore Daubert and Frye challenges as well as effective
techniques to present your expert testimony and challenge that of opposing counsel.

Adjourn

Wednesday, May 21
Ballroom FH

Imagine There’s Due Process: Putting in Framework to Protect Our Officers
Tamara Cummings, General Counsel

Illinois FOP Labor Council
This presentation will cover “just cause,” due process, and the history of the grieving
discipline, including definitions and differences between the processes. There will
be a discussion of attacks on LEOs, and arbitration of discipline, including legislative,
academic, and media driven factors. The impact of these rights on use of force
situations, including non-deadly force and deadly force/critical incidents, will be
presented. Constitutional issues regarding the guarantee of the right to unionize
will be included in the presentation, along with a thorough discussion of the history
of collective bargaining. The presentation will conclude with recommendations



09:00 - 09:30
09:30 - 11:00
11:00 - 11:15
11:15 - 12:00
12:00 - 12:15
12:15 - 14:30
14:30

08:00 - 10:00

going forward.
Break

Imagine There’s Due Process, continued

Pick up boxed lunch and go to Ballroom EG

Working Lunch:
The Role of Your Licensing Agency in a Use of Force Investigation

Michael Ayers, Executive Director, Georgia POST Council, Retired
Lance J. LoRusso, Esq., Principal Attorney

LoRusso Law Firm/Blue Line Lawyer Institute
As licensed professionals, LEOs are held accountable by an independent body at all
times during their work life and tenure, and sometimes after. We will examine the
role of the licensing agency in training, standards, discipline, investigations,
licensure sanctions, as well as the appeal process. We will also explore how the
licensing agencies actions affect hearings and the courtroom in use of force cases
with former International Association of Directors of Law Enforcement Standards
and Training (IADLEST) President Michael Ayers.

Break - return to Ballroom FH

Maintaining Resiliency in the Face of an Investigation
Tina Jaeckle, Ph.D.

Licensed Clinical Social Worker
Sgt. Rob Adams, Jacksonville Sheriff's Office (Retired)
Sgt. Steve Zona, Jacksonville Sheriff's Office (Retired)
The impact of an officer involved shooting can create significant stressors across
many realms for those at the center of these events. In recent years, more attention
has been focused on the need to provide effective support for an officer and their
family. This presentation will provide an overview of the potential physiological,
psychological, emotional, and spiritual implications and offer practical approaches
for enhancing resiliency.

Adjourn

Thursday, May 22
Ballroom FH

Managing the Crime Scene
Bryan Smith, Assistant Special Agent in Charge

Georgia Bureau of Investigation
Daniella Stuart, Crime Scene Specialist

Georgia Bureau of Investigation
A significant aspect of incident command at an officer involved shooting is proper
handling of the crime scene. This can be a challenge when the response to an OIS will
include multiple officers, often from multiple jurisdictions, emergency medical
personnel, citizens/community members, and media, all of whom have the potential



10:00 -10:30
10:30 -11:30
11:30 - 11:45
11:45-12:30
12:30 - 12:45
13:00 - 14:00
14:00

to alter the scene and hamper the investigation. This presentation will discuss the
appropriate protocols the chief, sheriff, or other commander should define and
implement, based on legal and administrative principles.

Break

The Complexity of Conflict Cases for Prosecutors:

Analyzing the Constitutional Impact in Officer-Involved Cases
The Honorable D. Victor Reynolds

Judge, Superior Court of Cobb County, Cobb Judicial Circuit

When an officer must use force, a spate of news and social media coverage of the event
can be expected. There may be protests, often violent, in the community, and the law
enforcement agency and prosecutor involved with the case likely will be under
tremendous, and often competing legal, political and public pressures. This session
will explore strategies for managing ethical conflicts in criminal cases to ensure due
process and fairness for officers, injured parties, and the community. The session will
address potential changes of venue and what must be considered in making such a
move.

Pick up boxed lunch and go to Ballroom EG

Working Lunch: Legal Update
Lance J. LoRusso, Esq., Principal Attorney

LoRusso Law Firm/Blue Line Lawyer Institute
Ken Davis, Esq, Managing Attorney

LoRusso Law Firm
This presentation will include a legal update on important use of force cases,
including Barnes v. Felix, insights from the Starks appellate arguments in Arkansas,
a federal removal case in Michigan, and 11th Circuit arguments from TASER cases.

Return to Ballroom FH

What's at Stake: Best Practices Moving Forward

Lance ]. LoRusso, Esq., Principal Attorney

LoRusso Law Firm/Blue Line Lawyer Institute

The net effect of more than ten years of increasingly complex use of force cases in
civil court rooms, arbitrations, civil service board hearings, grand juries, and
criminal courts has led to a body of caselaw, amalgamation of resources - some
useful, some useless - and a veritable minefield for the LEO and her agency following
a use of force incident. We will explore current trends, the pros and cons of Al in the
law enforcement profession, and best practices to manage the next decade.

Class Adjourns - End of Conference



